TROY WATER AND SEWER COMMISSIONERS MEETING
February 27, 2024

Present: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, TJ Chasse (Select Board
Representative).

Commissioner Leclerc opened the Information Session at 602PM, welcomed the public to the meeting, and
explained ground rules for the session. A PowerPoint slide deck was presented (which will be added to the
department website) by the commissioners.

Questions asked by members of the public:

-Are we getting higher efficiency from the remaining lagoons than we were with all lagoons online. That is
correct, commissioners explained the complete mix design of 2006.

-Would it be good to get the larger lagoon back on-line too. $3-5M cost to bring back that lagoon.

-Why wasn’t sludge removed before now? Commissioners said it should be done every 7-10 years and previous
commissions did not complete that.

-What is the plan with the sludge? We can pump it into the offline lagoon or there are centrifuges we can contract
out and haul away the sludge to receiving facilities. GeoTubes are also an option but we believe the most cost
effective and quickest method to deal with the sludge is pumping it into the offline lagoon.

-How did Underwood Engineers come up with the 90,000 gallon calculations? When our maximum daily flow
was 87,500 gallons, where did the spike in flow come from? Our understanding is it came from infiltration and
inflow (I&I) from storm events etc and is based on a 3 month average.

-Can we accelerate the process if we had more money available now? We have to see results from the work that
is undertaken which requires the winter months.

-Is the grant money available to use? The grant funds are under the select board’s control and unrelated to the
water/sewer department.

-Is our state and federal delegation helping us on this situation? The town approved a $765,000 bond of which
the state is kicking in $266,500 through this piloting process.

-Is there a preventative maintenance schedule or document being created to prevent relapses of this issue? There
is a maintenance schedule in the design documents that we should be following, commissions in the past had kept
water and sewer rates low which impacted how much money the department had available. Rates need to go up
to cover the costs of the system and future projects.

-DES said the capacity was reduced because the large lagoon came offline? The design was for 230,000 after
taking that other lagoon offline.

-Where did DES get the data for their letters? The department provided effluent data and chemical level data etc
as asked for.

-Will your capacity be 230k gallons when this is done? LEMNA has told us that we will get back to 230k gallons
and our engineers are cautiously optimistic that will be the case. That is our goal and that is that we need to prove
through upgrades.

-How are connections being distributed? A project that submits a complete application is distributed on a first
come first served basis.

-Can we relax the capacity restrictions? We received an Administrative Order from EPA in fall of 2022 because
we weren’t meeting our permitted limits. This commission explored other options that we could do such as the
RIBS system. Our engineers told us we were not able to take on new connections. That is when we enacted the
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moratorium. We then worked with DES and the engineers to use Troy specific data to come up with available
bedroom counts.

-Are our water bills going to go up because of this? We did a rate study and found that we are on the low end of
the statewide rates and will need to adjust them to cover costs and plan for future needs.

-Why don’t you spend more of the money you have in the bank? Account totals: $203k total between the
investment account, water savings, sewer savings, and operating general fund. We also have very expensive
equipment that has to be repaired and replaced, for instance 1 of the generators is approximately $50,000.

-How many fire hydrants aren’t working? We have 1 hydrant that is frozen, 1 hydrant that is leaking and turned
off, and 1 hydrant that is leaking, so to our knowledge 3 of the 62.

-What are the steps to enable more capacity? We are unsure whether DES will allow added capacity as
improvements are being made, our hope is that it will be a discussion with DES showing the results of the piloted
improvements which they would then agree to allow additional connections. We have seen improved results with
some of the minor adjustments we have made so far. With the major improvements planned to be piloted we are
hopeful that DES can work with us on allowing more bedroom connections.

-Moving the sludge to the pond, can we then let it naturally dewater and dry? It is a discussion we have had with
the engineers, nothing is ruled out but we do not know right now.

-Are the aerators being on full bore and fulltime how they are designed? That is part of the reason we are looking
to re-sheave them and fix the other moving parts of the lagoon system.

A fully mechanical plant was estimated to be $10-12M about a year ago and our engineers’ new estimate is $25-
30M. Upfitting lagoon 1 and getting it back online is $3-5M now, it could be $7-10M in a few years but could
be a solution in the future to hold off a mechanical plant upgrade.

-Can you set up a maintenance plan that the next group in charge must follow? As part of the AO we are required
to complete asset management plans, maintenance programs, etc. It is important to keep outside experts to help
the commission and operators make the best decisions they can.
-The proposal to put the select board or other manager can this commission force them to follow the current plan?
There is a good plan in place and can be used and followed by whatever group may be in charge. They will have
to follow DES and EPA rules/laws as well, so there are guardrails. But whoever is put in charge by the voters, is
in charge.
-Do we have fulltime professionals? We have 2 licensed operators that run the plant and have the required
certifications through DES for the testing. They are busy with the day to day task side vs necessarily being
responsible for all the long term planning and engineering work needed.
-What brought us here? There has been discussion in various current boards about increasing housing stock in
town. The planning board asked generally if there was ability to expand the trailer parks, it turned into an online
discussion of apartments vs trailers. When the Mill went bankrupt, it cut the revenue of the water/sewer
department drastically.
-Can we talk about the Mill project? We have been advised to not discuss the particulars here by the select board
attorney.
-If this community votes to end the commission the employees will walk, and there will be major problems, does
the problem still exist? The problem will still be there and need to be solved. The default of engineers and the
DES would be to go to a mechanical plant. It’s the “simple” solution not requiring creative solutions that a local
commission could push for.
-Is there no compromise between the Mill and the department? The commission did not sue itself, there was a
lawsuit filed. It will take both parties to come together to reach an agreement.
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-Did actions the commission take start the lawsuit? Decisions were made based on the facts we had when we had
them.

-How long is a permit to connect good for? The commission follows the building permit process, so it follows
the building permit timeline of available extensions, up to 3 years.

-How are past boards being held accountable? This commission is moving forward, there is nothing we can do
to previous officials. Decisions were made by boards.

-Closed meeting minutes are they available to the public? All minutes are available unless allowed to be withheld
by RSA 91A. This commission chooses to take in depth notes for minutes and therefore sometimes needs to
withhold those minutes following the state laws that allow it.

Adjournment: Next meeting Commissioner Leclerc adjourned the meeting at 730PM.

Respectfully submitted,

Ben Drugg
Commission Secretary
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