TROY WATER AND SEWER COMMISSIONERS MEETING
February 26, 2024

Present: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, TJ Chasse (Select Board
Representative), Bill Coveno (consultant) by phone.
Public Present: none

Commissioner Leclerc opened the meeting at 601PM.

New Business:

-Generator: SAM number was received today for the town; the renewal request went through but could take up
to 10 days to get the official document. Operator Sheats will use the SAM submission document from Town
Administrator Bourgeois on the grant paperwork.

-Truck repair/replace: Quote came in and was agreed to by staff. Need letter of opinion from town counsel for
the loan. Select Board Representative Chasse said their next meeting would be 3/7. Commissioner Leclerc will
continue working with dealerships and Select Board through the process.

-Ladder quotes: $3445 for galvanized unit or $4975 for stainless unit. Commissioner Davis suggests going with
stainless for $1500 more but need a couple more quotes. Commissioner Drugg asks if we are upgrading the pump
station in the next 5 years do we want to spend the extra money on stainless? If we still need access to that area
after the station upgrades then it’s worth the added expense for stainless steel, would like to see some
schematics/plans for the unit to make sure it is what we want and will work for our application. The online
galvanized ladder staff found was in the $3500 range.

-Annual Reports: Town Report we did not put a document together for the 2023 Annual Report as we ran out of
time. Administrative Order annual report, Underwood Engineer prepared, Commissioner Leclerc will sign and
have it submitted to the EPA.

Commissioner Davis made a statement that no documents are being withheld from 91A requests. He has
completed work for residents in town separately from this department. The previous commission had approved
the 7/27/22 work that was in question in a 91A request. Commissioner Davis said he was not on the commission
when that work was approved. He does work for other departments in town and his equipment has been used by
multiple town departments. He has not cashed the 1 check from the emergency repair work he did for the
water/sewer department since sitting on the commission, that was approved by this commission, but
Commissioner Davis abstained from the vote and still hasn’t cashed the check. Commissioner Davis wants to
consider renting a vehicle if our trucks go down instead of using staff personal vehicles. Staff carrying chemicals
in their personal vehicles is concerning. Does our insurance cover their vehicles when on town duty? Would it
cover a rental vehicle? Could we use a uHaul vehicle?

Commissioner Drugg responded to the 91A request email chain from Mr. Farris today stating that the documents
would be available 3/11 because of the volume of the requests, there are 9 separate requests going back 12+
months, including previous emails etc. Mr. Farris responded with a lengthy email with accusations that we will
not respond to. We are not hiding information and will provide the necessary documents as required.
Commissioner Leclerc confirmed that we are following 91 A response rules as we are giving responses in writing
to Mr. Farris. Mr. Farris has stated that previous responses are incomplete, but he hasn’t reviewed the responses
we have provided. If there are missing documents, Mr. Farris needs to tell us what he believes is missing.
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-Public Forum Information Session: Commissioner Leclerc shared the draft PowerPoint he put together to walk
through tomorrow night at the information session. The commissioners provided suggested edits and points to
clarify and discussed logistically how the meeting will proceed.

The commissioners signed the payroll manifests, A/P manifests, and warrant that were prepared by Town Hall
staff. Commissioner Davis asked for more information on the abatements submitted by staff. Commissioner
Davis motion to table abatements until more information is received. Seconded by Commissioner Drugg.
Vote: 4-0-0. Motion passes.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (e) consideration or negotiation of
pending claims or litigation. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes;
Mike, yes at 7PM. Motion passes.

Commissioner Drugg motion to leave non-public at 835PM seconded by Commissioner Davis. Vote: Adam,
yes; Ben, yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 7PM minutes under the exception that divulgence would render the
proposed action ineffective. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes;
Mike, yes. Motion passes.

Adjournment: Next meeting at 6PM 2/27 at the Samuel E. Paul Community Center. Commissioner Leclerc
adjourned the meeting at 837PM.

Respectfully submitted,

Ben Drugg
Commission Secretary
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