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TROY WATER AND SEWER COMMISSIONERS MEETING 
 February 13, 2024 

 
Present: Mike Leclerc, Courtney Davis, Ben Drugg, Bert Lang, Adam Hopkins, Nick Huntoon (Troy 
Water/Sewer Operator), Curtis Hopkins (Select Board Representative), Bill Coveno by phone (consultant). 
 
Public Present: Robert Stearns, Lisa Bagster, Herb Drugg, Eric Farris, Alan Purrington, Jack Gettens 
 
Commissioner Leclerc opened the meeting at 6PM and noted that public comments will be after the operator 
report section of the meeting. 
 
Meeting Minutes: Commissioner Hopkins motion to approve January 25th public minutes. Seconded by 
Commissioner Lang. Vote: 4-0-1 Motion Passes.  Commissioner Hopkins motion to approve January 25th 
8:40 PM non-public minutes. Seconded by Commissioner Lang. Vote: 4-0-1 Motion Passes.  Commissioner 
Hopkins motion to approve January 25th 9:21 PM non-public minutes. Seconded by Commissioner Lang. 
Vote: 4-0-1 Motion Passes. 
 
Old Business: 
-Underwood Update: Troy Operators received a document from Underwood and Commissioner Leclerc received 
a copy of the first distribution of the grant funding. 
-White Water Update: Dan asked to come back at an upcoming meeting after having a couple of weeks of 
coverage under their belts so they can give a solid update. 
-New Truck Update:  Ford lease/purchase rate was 9% and Commissioner Leclerc has contacted multiple banks 
for better rates, Mascoma Bank replied with a 6% rate.  Next step is a letter from town counsel about the ability 
to borrow which Mascoma has sent to the attorney.  Commissioner Leclerc to continue with the process through 
the dealership. 
-NEXAMP Solar update:  Commissioner Leclerc to work with the Select Board and Town Administrator on 
coordinating the 10% off program for town buildings. 
 
New Business: 
-Mill Street/Commerce Way/MiBox new connection:  Operator Huntoon has been in discussions with J. Berg 
owner of MiBox about adding a connection to a building on their property.  Commissioner Davis was at Town 
Hall today and picked up a copy of the application to connect for the project.  It is not currently complete.  
Commissioner Drugg spoke with owner C. Branon about a bathroom hook-up in the garage building and 
explained the process and the questions we would have to be able to approve the connection.  There is a hydrant 
on the property that the town would need an easement if we took over ownership of the hydrant.  Property owners 
need to complete application and work with Operators on the process.  Commissioner Lang wants the discussions 
like this to be here at a commission meeting not with individual commissioners between meetings as research 
needs to be done.  Commissioner Leclerc stated that the process got jumbled in this case because a discussion in 
a non-public meeting here was shared by someone present and some details got to the property owner. 
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Operator Report: 
-Commissioner Drugg is following up with DRA about the specifics required in the generator grant that Operator 
Sheets is working towards and waiting for a return call or email from Jamie Dow at DRA. 
-Operators working with Hazen on the lead & copper program, there will be a mailing to customers and test 
instructions for some number of households in our system. 
-Bedrock Well 3&4 per state DES need to be serviced and a master well plan created by July. 
-Hydrants- Water St hydrant will be repaired with warmer weather.  Nelson St hydrant waiting on parts.  
-Troy Emergency Plan update- Operators still waiting on pricing sheets from a few vendors to complete the plan. 
-2024 Budget- Commissioner Drugg explained that the town is changing the billing software it uses to a new 
vendor.  The water/sewer share is approximately $5,900 set-up/install fee (includes first year fee) and then $1,010 
annual fee.  The previous BMSI fee structure was in the $6,000 annual range.  Commissioner Hopkins motion 
to increase the computer services line by $7,000 in the 2024 budget.  Seconded by Commissioner Drugg. 
Vote: 5-0-0. Motion passes. 
-Hatch at wet well quotes $1630-$2273 vertical ladder in the $400+ range.  Operators to contact local welding 
company for quote on bespoke build/install. 
-The new computer has been delivered, still needs to be set-up and have data transferred over. 
-MiniSplits to be serviced this week. 
-Waste Water Rate Study, the Operators working with DES on this waiting on information from Town Hall.  
Commissioner Drugg reminded everyone that our rates need to cover our expenses so an increase in our budget 
needs an increase in our rates to pay for the expenses. 
-Operator Huntoon working on LMI pump replacement project, the units we purchased last year at direction of 
previous superintendent weren’t correct for this application.  We can use last year’s in other locations but need to 
replace these units with the correct units. 
-White Water Invoices- Operator Huntoon gave to Commissioner Leclerc for commission action. 
-Electrical Quote for facility lighting upgrades discussed. Approximately $2300 for all 5 sites.  Commissioner 
Davis motion to increase the previously approved electrical work authorization by $308 to cover all 5 sites 
being upgraded.  Seconded by Commissioner Drugg.  Vote: 5-0-0. Motion passes. 
 
Commissioner Leclerc wants to get an organized priority list for Operators, Commissioners, and White Water.  
One idea is to create the list and then let White Water pick off what they feel is in their wheelhouse and assign 
priorities to the different projects. 
Commissioner Drugg suggest we move the next Commissioners meeting to the Samuel E. Paul Community 
Center and host a public Q&A session before Town Meeting 
 
Public Comments: 
Eric Farris states there are several 91A requests outstanding that the Town Administrator responded to him that 
some documents are stored at the Treatment Plant that he doesn’t have access to.  Commissioner Leclerc asks 
Mr. Farris to respond with what is missing.  Mr. Farris asked for the public hours of this building.  
Commissioner Drugg reiterated that if Mr. Farris believes something is missing from his requests he needs to be 
specific on what he is still looking for that wasn’t provided.  Mr. Farris is asking for more documents on the 
creation of this commission which he later received through the court.  Mr. Farris asked under which exception 
the commission has used to seal or not release non-public minutes.  Commissioner Leclerc responded that the 
sealed minutes were under legal or reputation as allowed.  Commissioner Leclerc agreed to go through the 
previous non-public minutes. 
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Herb Drugg asked what the post sewer system-upgrade capacity will be.  Commissioner Drugg stated that 
LEMNA believes we could be at 265k gallons per day capacity which is 2.5 times what we can process now.  
Underwood Engineers do not agree with LEMNA’s calculation.  If LEMNA is correct we would add 1,887 
additional bedroom capacity and that will support the Mill project and any expansion to the park contrary to Mr. 
Farris’ repeated Facebook assertions.  Robert Stearns asked what the timeline is for these upgrades to get that 
capacity.  Commissioner Drugg explained the sludge removal plan for this summer, the air and chemical changes 
throughout the year we should be able to tell what is working.  We will not know until summer or later 2025 how 
our bugs comeback after these changes and the winter temperatures.  The other option of a mechanical plant 
upgrade which was quoted at $15-20M 14 months ago and last month was now $25-30M.  Jack Gettens asked 
when the AO would release capacity.  Commissioner Drugg stated the AO has been extended 1 additional year 
for our planning phase to September 2025.  Selectman Hopkins asked why only 2A is the only one being dredged.  
Commissioner Drugg explained the cost of dredging the other cells would be additional millions of dollars plus 
the removal/reinstallation of the aeration and covers.  Commissioner Lang explained the plume is causing major 
problems. Selectman Hopkins asked for the cost of bringing lagoon 1/the pond back online instead, 
Commissioner Davis explained it was in the $3-5M range.  Mr. Farris asked where the 90,000 gallons per day 
came from.  Commissioner Drugg explained that was a DES figured number.  Mr. Farris asked if the plug has 
been installed in the Mill interceptor yet.  Commissioner Davis stated that no it was not installed yet because 
there were concerns with conflict happening and asked Mr. Farris if there would be an issue with him or any of 
his staff if they were to install that plug. Mr Farris stated that there would be no issue and that the Department 
should feel free to do so at any time. Commissioner Davis stated that Mr. Farris would be notified prior to the 
department’s arrival.  Commissioner Drugg and Lang reminded the group that permission is not required as 
there is a maintenance right-of-way owned by the Town for that location.  Lisa Bagster asked for the availability 
of bedroom space on the system.  Commissioner Drugg explained there are 33 available based on the approved 
building permits.  Ms. Bagster stated that the list she got from Town Hall was not accurate and she suggested the 
updated count be included in our minutes or on the town website. 
 
After closing public comments Commissioner Leclerc agrees with Commissioner Drugg’s earlier comment that 
we should have a public information and discussion session.  Commissioner Drugg would like to make sure to 
explain to the public that if the warrant article to disband this commission passes the select board has to take over 
immediately that is not good for any process of moving forward- what is the hand off process of engineer meetings 
and grants we are involved in?  Commissioner Drugg suggests a Troy Town News article to get our side of the 
story to address some of the myths and misunderstandings out there as opposed to just livestreaming the meetings 
or a public session.  Commissioner Leclerc wants a consistent response with factual information.  We are up 
against the TTN deadline for the March issue.  Commissioner Drugg to draft a TTN article that other 
commissioners will bring notes to a public meeting early next week to finalize and submit to the TTN. 
 
Commissioner Drugg motion to enter non-public under RSA 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes at 817PM. 
 
Commissioner Drugg motion to leave non-public at 1008PM seconded by Commissioner Davis. Vote: 
Adam, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes. 
 
Adjournment:  Next meeting at 5PM 2/27 at the Samuel E. Paul Community Center.  Commissioner Leclerc 
adjourned the meeting at 1010PM. 
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Respectfully submitted, 
 
Ben Drugg 
Commission Secretary 
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