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TROY WATER AND SEWER COMMISSIONERS MEETING 
 January 25, 2024 

 
Present: Mike Leclerc, Ben Drugg, Bert Lang, Adam Hopkins, Rhonda Sheats (Troy Water/Sewer 
Operator) 
 
Public Present: Underwood Engineers Dave Mercier (Senior Project Manager), Jordan Brock (Project 
Engineer); White Water Dan Wojcik; NH DES via ZOOM/TEAMS WEBINAR Dennis Greene (Planning and 
Design Section Supervisor), Sarah Ridyard (Sustainability Engineer), Jarin (Financial Analyst) 
 
Commissioner Mike Leclerc called the meeting to order at 6:00PM and introduced Jordan Brock from Underwood 
Engineers who would be running the kick-off meeting for the Wastewater Asset Management Plan Program. 
 
Underwood Engineers: Operator Sheats provided additional information to complete the information chart for 
Underwood.  Discussion had on the GPS accuracy of data gathered. Operator Sheats to send over all documents 
we have to Underwood so they can build the inventory list and base map.  D. Mercier suggests they bring over 
their GPS unit to lock in the locations of our infrastructure, thinks it could take 2 days with J. Brock and one 
operator.  CCTV of pipes/mains would be another good data point to have. B. Drugg suggests that Underwood 
send a list of all data they need to the department so we can make sure we gather everything required to get the 
best plan possible.  D. Mercier suggests that Underwood take the physical copies of all the department’s existing 
maps to their large scanner and make digital copies for the department.  J. Brock explained they will be providing 
an inventory list of our infrastructure and suggested replacement schedules and needs.  B. Drugg explained to 
Underwood that the infrastructure was installed between 1980-84. 
 
The grant is for $30,000 (UE contract for $28,400 and $1,600 for an equipment purchase).  S. Ridyard (DES) 
explained the grant process and receipts/invoices needed and wants the department to reach out to her before 
making a purchase to ensure it meets the requirements.  The grant money is disbursed after the department expends 
the funds.  There is a form that needs to be submitted for disbursements (no more than once per month), these 
need to be signed by the chairperson of the Board of Selectmen as they signed the original grant documents.  DES 
also has guidance documents available to help the department work through the grant process, S. Ridyard will be 
our contact person who needs to be looped in on the various meetings required in the grant. B. Drugg confirmed 
with UE that their work on the disbursement requests is part of the $28,400 contract, D. Mercier responded yes.  
Disbursements are electronically transferred from the state to our account in approximately 2-3 weeks after 
request. 
 
J. Brock (UE) went over the tentative schedule of events: 1) Level of Service Workshop (1 hour) February 22 
would include drafting a vision statement and expectations our customers should have for us, 2) Draft Inventory 
Tables/Maps July 2024, 3) Training Sessions 3 separate events July 2024-March 2025, 4) Draft Asset 
Management Plan March 2025, 5) Wrap-up Meeting- presentation to commission June 2025, 6) Request for final 
reimbursement June 2025, 7) Expiration of Grant Agreement July 1, 2025 (no work completed after 6/30/25 is 
reimbursable under the grant). S. Ridyard explained that up to 75% of the grant funds can be approved before 
final deliverables, but the last 25% will not be released until final deliverables are received by DES. 
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The Wastewater Piloting Study Kick-Off (attached document from Underwood Engineers) meeting began 
at 646PM, D. Greene from NHDES stayed on the Zoom call as DES representative, the other remote participants 
left the meeting.  D. Mercier confirmed that the AO extension was granted and went over the plan.  The goal is 
to get a bid package over to DES in February for sludge removal and in March for Alkalinity/PAC chemical 
upgrades.  Summer of 2024 would be sludge transferring.  Summer/Fall of 2024 would be LEMNA system 
upgrades on the blowers/mixers.  A mid-point meeting with NHDES for October of 2024.  Fall of 2024/Spring 
of 2025 would be the piloting on nitrification and alkalinity/PAC.  June 2025 CWSRF Pre-App submittal for 
upgrades.  July 2025 draft report.  Final NHDES meeting August of 2025.  Final report in September of 2025.  
Potential Warrant Articles for Upgrades March 2026.  B. Drugg asked if we do the sludge transfer and fix the 
LEMNA units and the chemical pilots in the summer of 2024 is there enough time to know what is working and 
what isn’t?  Are we layering too many pilots at the same time to know what is fixing what?  D. Mercier explained 
the nitrification pilot is at the end of the process, so we can tell if the numbers are where they need to be before 
the nitrification plant.  The nitrification plant would in the worst case be a polishing process, but D. Mercer 
believes will be necessary to meet our numbers.  D. Greene offered that AOs are extended all the time and multiple 
times as long as there is a real effort being made and we can show that we are working toward improvements.   
Item 2- Sludge Transfer out of Cell 2A, D. Mercier explained the process they are advising and the contracting 
issues they believe they will be running up against under the state grant money rules.  UE believes we will need 
3 contractors to complete this large and complex process and asked D. Green for clarification on the $250,000 
rule DES has for getting bids.  D. Greene explained the $250k rule is a federal rule.  D. Mercier explained that 
the numbers they are getting for a mechanical plant for our size would now be in the $25-30M range vs the $12-
15M range that was estimated 18 months ago.  B. Drugg suggests the Commission can general contract this 
instead of hiring it out.  D. Mercier said it is as long as there is some experience in the process of GC-ing. B. Lang 
explained the process of removing and placing the covers on the lagoon system.   
Item 3- Alkalinity and PAC Feed systems and Nitrification equipment, D. Mercier explained this was a quicker 
item and could start later than the sludge.  The items purchased for this pilot will be used in the permanent 
installation if it is successful. 
Item 4- LEMNA System Upgrades, diffusers have been purchased already, next step would be for mixer rebuilds 
or replacements.  Operator Huntoon has told UE that the mixers are probably in good shape in terms of total hours 
so could be a rebuild instead of a new unit replacement.  D. Mercier worked through the process of budgeting this 
expense with D. Greene.  D. Greene to do more research and to get back to UE with answers to the questions but 
said this could be covered by the grant as its part of the upgrade.  In D. Greene’s mind if we are making a good 
faith effort to upgrade the system then the expenses are eligible. 
Item 5- Budget and Funding.  Warrant Article approved $765,000 CWSRF loan with $266,250 expected in 
principal forgiveness. 
Item 6- Additional Sampling.  Troy Operators are supplying additional sample results to UE as requested. 
Item 7- Discussion Items.  Does Troy still want UE to examine the conceptual outfall extension?  D. Greene 
reported that it is difficult to get a new surface discharge permit, but EPA would entertain a relocation, however 
you only get 20% of the assimilative capacity of the new river, so we’d need a river almost 5 times the size of our 
current discharge location.  In lieu of that the commission let UE know we do not need to pursue this further. 
D. Mercier hasn’t been able to get a firm cost for getting the offline large lagoon back online.  We know that the 
lagoon worked for 10 years as set-up but was only processing 60k gallons a day not the full permitted limit of 
265k gallons.  D. Mercier’s best estimate is multiple millions of dollars to get the offline lagoon dredged and then 
equipped up. 
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Meeting Minutes: Commissioner Drugg motion to approve January 10 minutes. Seconded by 
Commissioner Leclerc. Vote: 4-0-0 Motion Passes. 
 
Old Business: 
-NEXAMP solar:  10% savings offered by NEXAMP on municipal electricity charges. M. Leclerc to follow up 
with NEXAMP about the process and how payment will be made. 
 
New Business: 
-Generator: $7,000+- for a back-up generator to be delivered and set up and then $2,250/month going forward.  
Will be working on getting repair quotes on the existing unit.  Operator Sheats is waiting for some information 
(SAMs number and the MS60 report) from Town Administrator Bourgeois to complete the grant she is working 
on for generator work. 
-Trucks: The white truck was towed to shop, quote is $3000 in best case for what they think is the issue (engine 
turbo issue).  M. Leclerc forwarded quotes from 2 dealerships on replacements.  B. Drugg suggested we look at 
lease/purchase process instead of purchasing it in year one to spread out the cost and allowing us to budget the 
payment in the operating budget instead of hitting savings for the full price.  The blue truck still has a check 
engine light on.  Commissioner Drugg motion for M. Leclerc to negotiate a multi-year lease/purchase of a 
truck with a steel plow up to $58,807 less the price difference from a stainless steel plow. Seconded by 
Commissioner Lang. Vote: 4-0-0 Motion passes.  
-Logging/forester: Operator Sheats to contact the forester to see if they can walk the properties and see if we have 
any value in logging any/all of it. 
 
Operator Report: 
-Operator Sheats has applied for a free auto-sampler for our influent sampling. 
-Reporting is up to date and we received the leak detection grant. 
-Sanitary Survey (DES): M. Leclerc to sign the report acknowledging receipt and committing to addressing the 
minor findings of deficiency from the DES inspection.  A more comprehensive report will be forthcoming.  D. 
Wojcik discussed with the commission how other water systems in the state deal with their water well systems, 
citing that they have a much higher level of automation than Troy has. 
-Nelson St Hydrant: Operator Huntoon to rebuild when parts come in. 
 
Tentative next meeting of 2/8 or 2/13 in place of our 2/14 meeting and White Water to provide an update on our 
agreement. 
  
Commissioner Drugg motion to enter non-public under RSA 91A-3 II (l) legal.  Seconded by Commissioner 
Leclerc . Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes at 840PM. 
 
Commissioner Drugg motion to leave non-public at 917PM seconded by Commissioner Leclerc. Vote: 
Adam, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes. 
 
Commissioner Drugg motion to seal 840PM non-public minutes under the exception that divulgence would 
adversely affect the reputation of a person other than a member of the public body, seconded by 
Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes.  Motion passes. 
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Commissioner Drugg motion to enter non-public under 91A-3 II (c) reputation.  Seconded by 
Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes at 921PM. 
 
Commissioner Drugg motion to leave non-public at 935PM seconded by Commissioner Leclerc. Vote: 
Adam, yes; Ben, yes; Mike, yes; Bert, yes.  Motion passes. 
 
Commissioner Drugg motion to seal 921PM non-public minutes under the exception that divulgence would 
adversely affect the reputation of a person other than a member of the public body, seconded by 
Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes.  Motion passes. 
 
Adjournment:  Next meeting at 6PM, 2/8 or 2/13 TBD.  Commissioner Leclerc adjourned the meeting at 936PM. 
            
Respectfully submitted, 
 
Ben Drugg 
Commission Secretary 
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Town of Troy, NH 

WWTF Copper & Nutrient Reduction 

 

Progress Meeting No. 1 Agenda 

 

 

6:00 p.m. – Thursday, January 25th, 2024 

 
 

Attendees   Role    Representing 
Rhonda Sheats  Operator   Troy Water & Sewer Department 
Adam Hopkins  Commissioner   Troy Water & Sewer Commission 
Courtney Davis  Vice Chair   Troy Water & Sewer Commission 
Ben Drugg   Secretary   Troy Water & Sewer Commission 
Bert Lang   Commissioner   Troy Water & Sewer Commission 
Mike Leclerc  Chairman   Troy Water & Sewer Commission 
Dave Mercier   Vice President   Underwood Engineers 
Jordan Brock  Project Engineer  Underwood Engineers 
 
 

1.  Project Schedule 

 
Actual Including AO Schedule Extension Request: 
 

 Contract Signing      June 26, 2023 

 Kickoff Meeting with Troy     July 12, 2023 

 Kickoff Meeting with NHDES    February 2024 

 Bid Out Sludge Removal     February 2024 

 Bid Out Alk and PAC Chem Upgrades   March 2024 

 Sludge Removal      Summer 2024 

 Lemna System Upgrades (Mixers and Blowers)  Summer/Fall 2024 

 Mid-point Meeting with NHDES    October 2024 

 Alkalinity and PAC Feed Upgrades Pilot   Fall 2024 / Spring 2025 

 Nitrification Pilot      Fall 2024 / Spring 2025 

 Submit CWSRF Preapp for Upgrade    June 2025 

 Draft Report       July 2025 

 Final Meeting with NHDES     August 2025 

 Final Report       September 2025 

 Warrant Article for Upgrade     March 2026 
 
 

 
2. Sludge Transfer from Cell 2A and Aeration Diffuser Replacement in Cells 1A/1B/2A   

 

 Draft bid documents in progress 

 Need to submit to DES for approval, then can put out to 3 contractors 

 Goal is to submit bid documents to NHDES in early February 2024 and send to 
contractors in March 2024 
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3. Alkalinity and PAC Feed Upgrades, and Fixed-Film Nitrification Equipment  

 

 Draft bid documents in progress 

 Need to submit to DES for approval, then can put out to 3 contractors 

 Goal is to submit bid documents to NHDES in early March 2024 and send to contractors 
in April 2024 

 
 

4. Lemna System Upgrades 

 

 New diffusers have been purchased and will be installed during the sludge transfer 
project in Cells 1A/1B/2A. 

 UE has recommended that the two existing mixers be picked up, rebuilt, and retuned to 
the plant. We have received a quote from AAA Pump to do this work for $26,260. UE 
recommends we role this piece of work into the sludge transfer project since that will 
involve cover removal. 

 UE has recommended that different sheaves be installed on both blowers and then one 
blower always run at 60 Hz. We have requested pricing from AAA Pump to do this. This 
could be rolled into the chem feed and nitrification equipment bid which also involves 
electrical. 

 
 

5. Project Budget & Funding 

 

 Project Budget  
o Warrant Article: $765,000 CWSRF loan 

 $266,250 expected in principal forgiveness 

 Proposed Components 
o Refer to attached Engineer’s Cost Opinion 

 

6. Added Influent Sampling 

 

 To measure the impact of proposed changes, UE requested that the Town begin doing 
additional sampling in addition to the normal permit testing. 

 The changes implemented so far are: all air valves wide open to all cells (May 2023), 
both mixers running 24/7/365. One blower running full speed 24/7/365. 

 Attached are charts for effluent ammonia, phosphorous and copper. 
o Ammonia is in compliance but need to see what happens when lagoons are 

coldest 
o Phosphorous is not being met 
o Copper is not being met 

 Need to get pilot systems in place to test during fall 2024 /spring 2025 to see if these can 
be brought into compliance 

 NEED COMPLETE MIX IN CELL 1A! 
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7. Other/Discussion Items 
 

 Town requested a scope fee for conceptual outfall extension. 
o AI: UE to prepare if Troy still wants this. 

 Town has groundwater discharge permit on file: 
o AI: Town to provide UE with groundwater discharge permit and bi-annual 

compliance data. 

    

   

  
 
 

Attachments 

 

A. Engineer’s Cost Opinion 
B. Charts for Effluent Ammonia, Phosphorous and Copper 

 
 
Copies to: Attendees 



12/4/2023

TROY WATER & SEWER COMMISSION,TROY, NH

WWTF UPGRADE STUDY AND PILOTING

TOTAL PROJECT COST OPINION

REPORT PHASE AND PILOTING ENGINEERING 130,000$                       

PILOT EQUIPMENT PURCHASE FROM TRIPLEPOINT 11,210$                         

MEMBRANE AND SPARE ASSEMBLY PURCHASE FROM LEMNA 12,600$                         

MEMBRANE REPLACEMENT IN LAGOON 1 79,555$                         

SLUDGE OPTION 1 (INCLUDES MEMBRANE REPLACEMENT IN 2A) 295,000$                       

LAGOON 1 MIXER SERVICING 26,260$                         

AERATION BLOWER SHEAVE CHANGEOUT 5,000$                           

CONSTRUCTION OF PILOT PAC DOSING SYSTEM 50,000$                         

CONSTRUCTION OF PILOT MAG HYDROXIDE DOSING SYSTEM 50,000$                         

CONSTRUCTION OF FIXED FILM NITRIFICATION PILOT SYSTEM 100,000$                       

CONTINGENCY 5,375$                           

TOTAL 765,000$                       

N:\PROJECTS\TROY, NH\REALNUM\2961 Copper & Nutrient Rpt & Piloting Assist\08 Comp\2961 Total Project Cost Estimate 12-4-23
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TROY WWTF - EFFLUENT TEMPERATURE & AMMONIA (2019 THROUGH DECEMBER 2023)

NH3 (mg/L)
Temp (°C)
NH3 Discharge Permit
Administrative Order

34.5 mg/L 
(Summer)

40.0 mg/L 
(Winter)

4.2 mg/L 
(Summer)

13.2 mg/L 
(Winter)

Aeration valves to Cells 
1A,1B, 2A opened 
completely on 5/10/23.
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TROY WWTF - EFFLUENT COPPER (2019 THROUGH DECEMBER 2023)

Copper (mg/L)

2022 Discharge
Permit
Administrative
Order

Max. Daily 
Limit = 4.2 µg/L

Avg. Monthly 
Limit = 3.1 µg/L

Avg. Monthly Limit = 7.0 µg/L

Max. Daily Limit = 9.5 µg/L
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TROY WWTF - EFFLUENT TOTAL PHOSPHORUS (2019 THROUGH DECEMBER 2023)

Total Phosphorus (lbs/day)

2022 Discharge Permit (April through October)

Administrative Order (April through October)

Limit = 0.34 
lbs/day

Limit = 1.63 
lbs/day
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KICK OFF MEETING MINUTES 
Wastewater Asset Management Plan Program 

TROY, NEW HAMPSHIRE 

Thursday, January 25 @ 6:00PM 

 
1) Attendees/Introduction: 

a) Town of Troy: 

i) Rhonda Sheats  Water/Sewer Operator 

ii) Adam Hopkins  Commissioner 

iii) Courtney Davis  Commission Vice Chair 

iv) Ben Drugg   Commission Secretary 

v) Bert Lang   Commissioner 

vi) Mike Leclerc  Commission Chairman 

vii) Dan Wojcik  White Water Representative 

 
b) New Hampshire Department of Environmental Services (NHDES):   

i) Dennis Greene (Virtual) Planning and Design Section, Supervisor 

ii) Sarah Ridyard (Virtual) Sustainability Engineer 

iii) Jarin Tasnim (Virtual) Financial Analyst 

 

c) Underwood Engineers (UE): 

i) Dave Mercier Senior Project Manager 

ii) Jordan Brock Project Engineer 

 

2) Information From Client: 

a) Gravity Mains: Approx. 32,208 LF 

b) Force Mains: Approx. 4,200 LF 

c) Sewer Manholes: 109  

d) Pump Stations: 1 

e) List of Customers: 417 Connections (as of 2/15/23) 

f) Record Drawings: 

i) 1981 Original Plant Record Drawings 

ii) 2006 Lagoon Upgrade Record Drawings 

 

• All information above was confirmed by Rhonda. 

• The original system was installed between the years 1982 and 1984. 

 

3) Information Needed from Client: 

a) Additional record drawings for collection system 

b) GIS data, if available 

 

• Rhonda to send scanned PDFs of the collection system.  

• Some of the system has been GPSd using a phone. Depending on the accuracy of the 

existing information, UE to only GPS structures that have not been located. 

• UE to send list of information needed from Troy. 
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4) Budget: 

a) UE Contracts 

i) Task 1 – Wastewater Asset Management Program - $28,400 

b) Owner purchased software and equipment: 

i) One tablet and one Basic ArcGIS Pro License - $1,600 

A. Troy has an existing ArcGIS License, Rhonda to send the most recent ESRI invoice 

to UE to determine its current capabilities. 

B. Sarah Ridyard to be notified before purchasing a tablet. 

ii) Workstation that will run ArcGIS Pro? 

A. Yes. 

 

Total project budget = $30,000 

 
5) Preliminary Schedule 

a) Kick-off ............................................................................ January 25, 2024 

b) Level of Service Workshop ......................................... February 22, 2024 

c) Draft inventory tables/maps ........................................................ July 2024 

d) Training Sessions .................................................. July 2024 - March 2025 

e) Draft AMP report/deliverables ................................................ March 2025 

f) Wrap-up meeting (presentation to Commission) ........................ June 2025 

g) Request for Final Reimbursement .............................................. June 2025 

h) Completion date per Grant Agreement ................................... July 1, 2025 

 

6) Other 

a) UE to send Rhonda draft LOS documents as soon as possible. 

b) The wrap-up meeting shall be open to the public. 

c) 1st disbursement request shall be submitted by UE as soon as possible. They should be 

submitted no more frequently than once a month. The town should expect money to be 

wired to their account 3-4 weeks after the disbursement request has been submitted. 


	TROY WATER AND SEWER COMMISSIONERS MEETING
	January 25, 2024
	Present: Mike Leclerc, Ben Drugg, Bert Lang, Adam Hopkins, Rhonda Sheats (Troy Water/Sewer Operator)
	Public Present: Underwood Engineers Dave Mercier (Senior Project Manager), Jordan Brock (Project Engineer); White Water Dan Wojcik; NH DES via ZOOM/TEAMS WEBINAR Dennis Greene (Planning and Design Section Supervisor), Sarah Ridyard (Sustainability Eng...
	Commissioner Mike Leclerc called the meeting to order at 6:00PM and introduced Jordan Brock from Underwood Engineers who would be running the kick-off meeting for the Wastewater Asset Management Plan Program.
	Underwood Engineers: Operator Sheats provided additional information to complete the information chart for Underwood.  Discussion had on the GPS accuracy of data gathered. Operator Sheats to send over all documents we have to Underwood so they can bui...
	The grant is for $30,000 (UE contract for $28,400 and $1,600 for an equipment purchase).  S. Ridyard (DES) explained the grant process and receipts/invoices needed and wants the department to reach out to her before making a purchase to ensure it meet...
	J. Brock (UE) went over the tentative schedule of events: 1) Level of Service Workshop (1 hour) February 22 would include drafting a vision statement and expectations our customers should have for us, 2) Draft Inventory Tables/Maps July 2024, 3) Train...
	The Wastewater Piloting Study Kick-Off (attached document from Underwood Engineers) meeting began at 646PM, D. Greene from NHDES stayed on the Zoom call as DES representative, the other remote participants left the meeting.  D. Mercier confirmed that ...
	Item 2- Sludge Transfer out of Cell 2A, D. Mercier explained the process they are advising and the contracting issues they believe they will be running up against under the state grant money rules.  UE believes we will need 3 contractors to complete t...
	Item 3- Alkalinity and PAC Feed systems and Nitrification equipment, D. Mercier explained this was a quicker item and could start later than the sludge.  The items purchased for this pilot will be used in the permanent installation if it is successful.
	Item 4- LEMNA System Upgrades, diffusers have been purchased already, next step would be for mixer rebuilds or replacements.  Operator Huntoon has told UE that the mixers are probably in good shape in terms of total hours so could be a rebuild instead...
	Item 5- Budget and Funding.  Warrant Article approved $765,000 CWSRF loan with $266,250 expected in principal forgiveness.
	Item 6- Additional Sampling.  Troy Operators are supplying additional sample results to UE as requested.
	Item 7- Discussion Items.  Does Troy still want UE to examine the conceptual outfall extension?  D. Greene reported that it is difficult to get a new surface discharge permit, but EPA would entertain a relocation, however you only get 20% of the assim...
	D. Mercier hasn’t been able to get a firm cost for getting the offline large lagoon back online.  We know that the lagoon worked for 10 years as set-up but was only processing 60k gallons a day not the full permitted limit of 265k gallons.  D. Mercier...
	Meeting Minutes: Commissioner Drugg motion to approve January 10 minutes. Seconded by Commissioner Leclerc. Vote: 4-0-0 Motion Passes.
	Old Business:
	-NEXAMP solar:  10% savings offered by NEXAMP on municipal electricity charges. M. Leclerc to follow up with NEXAMP about the process and how payment will be made.
	New Business:
	-Generator: $7,000+- for a back-up generator to be delivered and set up and then $2,250/month going forward.  Will be working on getting repair quotes on the existing unit.  Operator Sheats is waiting for some information (SAMs number and the MS60 rep...
	-Trucks: The white truck was towed to shop, quote is $3000 in best case for what they think is the issue (engine turbo issue).  M. Leclerc forwarded quotes from 2 dealerships on replacements.  B. Drugg suggested we look at lease/purchase process inste...
	-Logging/forester: Operator Sheats to contact the forester to see if they can walk the properties and see if we have any value in logging any/all of it.
	Operator Report:
	-Operator Sheats has applied for a free auto-sampler for our influent sampling.
	-Reporting is up to date and we received the leak detection grant.
	-Sanitary Survey (DES): M. Leclerc to sign the report acknowledging receipt and committing to addressing the minor findings of deficiency from the DES inspection.  A more comprehensive report will be forthcoming.  D. Wojcik discussed with the commissi...
	-Nelson St Hydrant: Operator Huntoon to rebuild when parts come in.
	Tentative next meeting of 2/8 or 2/13 in place of our 2/14 meeting and White Water to provide an update on our agreement.
	Commissioner Drugg motion to enter non-public under RSA 91A-3 II (l) legal.  Seconded by Commissioner Leclerc . Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes at 840PM.
	Commissioner Drugg motion to leave non-public at 917PM seconded by Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.
	Commissioner Drugg motion to seal 840PM non-public minutes under the exception that divulgence would adversely affect the reputation of a person other than a member of the public body, seconded by Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike,...
	Commissioner Drugg motion to enter non-public under 91A-3 II (c) reputation.  Seconded by Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes at 921PM.
	Commissioner Drugg motion to leave non-public at 935PM seconded by Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike, yes; Bert, yes.  Motion passes.
	Commissioner Drugg motion to seal 921PM non-public minutes under the exception that divulgence would adversely affect the reputation of a person other than a member of the public body, seconded by Commissioner Leclerc. Vote: Adam, yes; Ben, yes; Mike,...
	Adjournment:  Next meeting at 6PM, 2/8 or 2/13 TBD.  Commissioner Leclerc adjourned the meeting at 936PM.
	Respectfully submitted,
	Ben Drugg
	Commission Secretary



