TROY WATER AND SEWER COMMISSIONERS MEETING
January 10, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Bert Lang, Adam Hopkins, Bill Coveno
(Consultant), TJ Chasse (Select Board Representative), Rhonda Sheets (Troy Water/Sewer Operator),
Nick Huntoon (Troy Water/Sewer Operator)

Public Present: Fire Chief Mark Huntoon, Deputy Fire Chief Ryan Huntoon, Robert Stearns, Eric Farris

Commissioner Mike Leclerc called the meeting to order at 6:02PM and went over the ground rules for public
comments during a meeting.

Public Comments: Nick Huntoon stated that fire hydrants are owned and maintained by the Water Department.
Fire Chief Huntoon stated at the fire at the Mill there were 3 hydrants hooked onto and the only one that didn’t
work flawlessly was on the mill property itself. The hydrants did not fail while fighting the fire. The hydrant
marked out of service was done so after the fire as it wouldn’t stop weeping when they tried to turn it off. When
fighting fires, the FD can and does use non-hydrant water sources. Courtney Davis stated that it is important to
recognize that the hydrants are flushed each year. Eric Farris asked how many hydrants in town are broken? It
was replied that the one tagged on Nelson St is not broken, water will flow if we turn the valve, it is just leaking.
Mr. Farris also asked who is responsible for NH 91-A requests as there are 3 outstanding requests, one of which
is over 30 days. He asked who receives the emails at the department email. The response was that the operators
have access to the department email. He would like to know when the public has access to department records if
there are no office hours. Further, has any member of the commission been paid in a no-bud situation in the last
12 months?

Old Business:

-Underwood Updates: We received the extension approval letter on the AO from EPA legal, waiting for final
confirmation that it is extended to 9/2025. We will be meeting with Underwood on 1/25.

-White Water Updates: Dan from White Water provided Commissioner Leclerc with some clarification on what
their services entail and when. They have completed 2 weekend round trainings with Operator Huntoon. One of
Operator Huntoon’s concerns is that the trainee that he was working with is located farther away than we thought
and is licensed in Massachusetts not NH at this time. Dan is working on getting a NH license taken care of with
reciprocity. Commissioner Drugg wants clarification if when the White Water staff is here if they work under
the White Water licenses not our Operators. Dan should be on site with his operator and our operators when
NHDES comes for their annual visit. Commissioner Drugg would like to have Dan come to a Commission
meeting for a formal presentation/discussion soon so we can have the discussion as a group. Commissioner Drugg
wants the licensing question resolved ASAP. Commissioner Leclerc will contact Dan to reach out to NHDES to
get something in writing clarifying the licensure situation. Commissioner Lang wants to make sure the licensure
question is resolved to protect our operator’s licenses.

-Bank Paperwork for State Funds: Complete and submitted.

New Business:
-Hydrant Discussion: Commissioner Drugg agreed with a statement offered earlier that the Water Department is
in the business of providing clean water, fire suppression is an ancillary benefit. When we add water mains, we
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install hydrants every 500 feet. There are some areas in town where we do not have easements for the water
whereas we do for sewer. In those places the hydrants are privately owned but under the supervision of the Water
Department. No private hydrant should be flow tested or opened without approval of the Water Department. Our
ordinances require a 2 week notice for the large industrial private hydrants/fire suppression. The hydrant at the
upper park is privately installed/on private land but the maintenance is on the Water Department. Our ordinance
does not guarantee fire suppression service. Operator Huntoon was in the process of getting a flushing routine
and inventory list of all hydrants. He flushed them in May of 2023 but did not do another set in the fall. Multiple
hydrants have been replaced in the last year and as issues come up, we replace/repair the hydrants. We have no
none issues with any hydrants apart from the weeping hydrant on Nelson St- again it will work if turned on but
leaks when shut off. Commissioner Drugg would like to see the department address any privately owned
lines/hydrants in the system and get easements where necessary. It is important to have easements so we can
manage and maintain the system. We should avoid adding new private lines. Fire Chief Huntoon suggest this be
a high priority project for the department and if easements aren’t granted by the property owner then the
department should install a water meter on the line. Operator Huntoon explained some different types of hydrants
that are in the system. There was a non-draining hydrant installed on the MiBox property that the drain plugs
were supposed to be pulled by the property owner, it was missed, and the hydrant has broken each of the last 2
years because of the lack of ability to drain. Commissioner Drugg suggested that we contact the property owners
to ask them to pull the plugs to make sure this doesn’t happen again. Commissioner Davis asked for status on the
riser for the Rusell Ave hydrant, it is on order.

-Truck Replacement: Commissioner Leclerc has a couple quotes and will be reaching out to Hillsboro and
Claremont Ford to compare. He believes it’s in the $50+k plus $7k for the plow and $2k for the lift gate. The
current plow is not in repairable condition. Gravel Pack Road is hard on the plows.

-Work Groups for 2024: Commissioner Leclerc to take point with White Water, Commissioner Drugg to continue
to take point with Underwood Engineers. This will be a work in progress item; Asset Management, Dashboard,
and SOP will be important to work on.

-Operator Scope of Work with/without Commission approval: Operators are authorized to act in the best interest
of the system without further Commission approval.

Operator Report:
Attach Operators Report, further discussion on the following items:

Old Business

1. The PRV (pressure release valve) will be ordered to solve the homeowner’s issue and will order a couple to
have extra for other issues.

2. Grant course is complete, and Operator Sheets has a quote for $53,214 to replace the pump station generator,
the grant is for up to $75,000 at a 50/50 split. The town would need to come up with about $27k. Should we
make a Warrant Article? We could use savings or PDIP funds to cover the cost. Commissioner Davis suggests
taking some out of PDIP and some out of Sewer Savings. Commissioner Drugg motion to take 2/3 of the
necessary money out of Sewer Project and 1/3 of the necessary money out of PDIP for our half of the
cost of a new generator at the pump station. Seconded by Commissioner Davis. VOTE 5-0-0.
Commissioner Drugg thanked Operator Sheets for the work getting this taken care of. Commissioner Lang
pointed out that the quote requires the owner (the department) to provide the fuel tanks and connections.

3. Progress continuing with the engineer service being provided by the state using our tie-card data. The
engineering firm thanked the department for the work.

6. Generator maintenance has been completed at BRW 3&4
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9. Electrical upgrade quotes for various lighting/electrical work coming

10. F350 still needs repairs done. Commissioner Davis asked if we could work out using a Highway Truck for a
day here and there.

13. Bedrock 4 and Bedrock 3 will be needing work completed, both are producing under 20 gal/min, but with the
service completed at the other wells we are still making our permit.

16. Chemical Storage Maintenance- signage is on it, operators have added mixing instructions to the signage.
Plastic parts are replaced as they get damaged by chemicals. Rebuild kits will be ordered for the LMI pumps.

New Business

6. Operators and Commissioners should work on any questions for the Underwood meeting on 1/25

8. Operator Sheets working with DES on rate study

10. Leak detection grant in process, Operator Sheets to get updated maps to the state for their process.

11. Operator Sheets working on updating Troy Emergency Plan which will consist of electrical contractors and
other municipalities who serve as emergency calls. This should be updated every year with rate sheets from
contractors/municipalities.

12. 2024 Budget has been presented to Select Board and Budget Committee. Operators to provide input before
1/22 recall meeting at with Budget Committee.

Meeting Minutes:

Commissioner Drugg motion to approve the November 30" and December 12th meeting minutes both
public and non-public sessions as written. Second by Commissioner Davis. Vote: 5-0-0.

Public Comments Session:

Eric Farris stated he looked at the department website and no non-public meeting minutes are on the website.
Commissioner Hopkins responded that no sealed non-public minutes will be posted on the website as they are
sealed until a date in the future.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (1) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 739PM.

Commissioner Drugg motion to leave non-public at 849PM seconded by Commissioner Davis. Vote: Adam,
yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.

Commissioner Drugg motion to seal 739PM non-public minutes until 12/31/2035 seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.

Commissioner Drugg motion to enter non-public under 91A-3 II (c¢) reputation. Seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 853PM.

Commissioner Drugg motion to leave non-public at 909PM seconded by Commissioner Davis. Vote: Adam,
yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.

Commissioner Drugg motion to seal 853PM non-public minutes until 12/31/2035 seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, no. Motion passes.
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Commissioner Davis brought up the Thayer Ave emergency repair a few weeks ago, he was called Sunday
morning at 7-715am by the operators for a suspected water main break. Commissioner Davis had his employees
working all day to repair the issue. At the next commission meeting the commissioners voted to approve payment
to Commissioner Davis’s company for that emergency repair. Selectman Chasse stated that bids are needed, and
the department should have an emergency contractor list- if Commissioner Davis is on the list, then so be it.
Commissioner Leclerc was contacted by Tom Willis at DES about the emergency issue and his response was that
in an emergency you can absolutely choose whoever can handle the job regardless of if they are a commission
member. Operator Huntoon stated that he contacted another contractor first and they were unavailable.

The Commissioners requested that Select Board Chairman Chasse correct the record of answers that have been
given by members of the Select Board in the recent months. On several occasions inaccurate information was
given through Troy Town News or in Select Board meetings by members of the Select Board pertaining to what
was occurring in the Water/Sewer Department.

Commissioner Drugg asked for clarification on the Town Purchasing Policy that was recently adopted, it doesn’t
match the RSA that is cited in the policy. Why was there verbiage change if an RSA was cited? What departments
does this apply to? Should Water/Sewer, Library, and Cemetery be exempt as they have elected
boards/commissions? The policy mentions the Town Administrator receives bids and the Select Board approves
bids, these commissions have their own structure. Select Board Chair Chasse to do further research and clarify
the policy.

Commissioner Davis asked Select Board Chair Chasse to deliver to this Commission the sprinkler plans for the
Mountain View Mill project as he had offered to when it was submitted by the developer a few months ago.

Commissioner Drugg motion to enter non-public under 91A-3 II (a) compensation. Seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 957PM.

Commissioner Drugg motion to leave non-public under 91A-3 II (a) compensation. Seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 1123PM.

Commissioner Drugg motion to seal 957PM non-public minutes until 12/31/2035 seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.

Adjournment: Next meeting is January 25" at 6PM. Commissioner Leclerc adjourned the meeting at 1125PM.

Respectfully submitted,

Ben Drugg
Commission Secretary
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