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TROY WATER AND SEWER COMMISSIONERS MEETING 

 September 26, 2024 
 
 
PRESENT: Courtney Davis, Ben Drugg, Bill Coveno, Adam Hopkins, Justin Frazier (Troy Water/Sewer 
Superintendent), TJ Chasse (Select Board Representative) 
 
Commissioner Davis called the meeting to order at 602PM. 
 
Public Comments: N/A 
 
Commissioner Drugg motion to approve the meeting minutes and three non-public minutes from 
September 11th.  Seconded by Commissioner Coveno.  Vote: 4-0-0.  June 27th minutes tabled. 
 
Old Business: 
-Willis Report update- Superintendent Frazier has received an extension until December 31st for the Well SOP 
from DES.  Well #3 repairs waiting for the electrical contractor to get parts to install. 
-Emberly Report update- Water infiltration has stopped; the area is completely dry.  Superintendent Frazier ran 
another coat of cement.  Still has some cleaning and painting to do in the area to complete it.  Chemical Tank Pad 
discussion on-going with DES. 
-Generator Grant/Repair update- Still nothing from Homeland Security on the grant.  Superintendent Frazier has 
called around for quotes on generators.  Commissioners reviewed the quote that was received.  Commissioner 
Drugg wants more details on the lifespan of generators like the one quoted to determine how many hours these 
are expected to last and ask the seller for the full maintenance records to determine how long this may last, 
assuming proper maintenance.  Superintendent Frazier to contact the seller to get these answers.  Commissioner 
Drugg motion to approve up to $25,000 to purchase a generator and have it connected/installed billed to 
the Sewer budget line 315 with the remaining coming from the Sewer Project Account pending the further 
due diligence on the purchase.  Seconded by Commissioner Hopkins.  Vote: 4-0-0. Motion passes. 
-Meter Upgrade update- Superintendent Frazier said it took 24 working hours to complete the reads this time.  
Commissioner Leclerc continuing research on the RFI project. 
-SOP Tracker- Work in progress between Superintendent Frazier and Bill Coveno. 
-Staff organization- Work history for Tobin being compiled to send to DES for experience credit.  Tobin is 
registered for a test prep course in Franklin in November for a potential test date in December. Contract with 
Superintendent due by 12/25/2024. 
-Billing/ShutOff/Payment Plan SOP- Commissioner Drugg work in progress.  
-Job Postings- Office Admin posting draft presented by Superintendent Frazier for review.  Commissioners want 
the job position to report to the Superintendent not the Commissioners, remove “salaried”, make it a “maximum” 
of 20 hours not a “minimum”, and add “any other tasks/duties assigned by the Superintendent”.  Superintendent 
to make the edits and then have Commissioner Hopkins post it on NHMA and other sites.  Commissioner Drugg 
motion to approve the part time Admin position and post it for applicants.  Seconded by Commissioner 
Coveno.  Vote: 4-0-0. Motion Passes. 
 
New Business: 
-2025 Budget- Commissioner Drugg to work with Superintendent Frazier on the budget and to have it ready for 
commissioners on 10/9 to adopt, meet with the Select Board on 10/17, meet with the Budget Committee on 10/21.  
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Discussion was had about fire hydrant replacements to schedule and whether it can be general taxation vs strictly 
water budget.  Further research needed on grants etc.  A new truck is needed as well. 
-Confined Spaces Policy Change- Tabled 
-Truck Repairs- Both trucks are up and running.  Ford plow was tested today, may need a new cutting edge. 
-Status of sludge removal RFPs- DES is requiring additional paperwork from the contractor we had selected.  
Contractor believes they can complete the sludge removal work by end of December once DES approves awarding 
the contract. 
-Leak Detection Survey Grant- Deadline is October 15th.  Superintendent Frazier to investigate it this week. 
-CL17 Monitor has a burnt out computer board and needs replacement.  Commissioner Drugg motion to replace 
the analyzer/controller unit on the outflow monitor up to $6,650.  Seconded by Commissioner Coveno. 
Vote: 4-0-0. Motion Passes. 
 
Operator’s Report: 
-Headworks heat has been tested and all but 1 unit works.  Some chemicals can be stored outside but some needs 
to be stored above 50 degrees.  Superintendent Frazier believes they can maintain the temperature. 
-Superintendent Frazier to get a letter/post together to include in bills and post on the department website about 
what is okay to flush in toilets and what is not. 
-Hydrant Flushing 9/30-10/11. 
-Outgoing message on answering machine has been updated. 
-Toxicity sampling is completed. 
-Meter reading completed last week in 24 hours.  Newest copy of the late list was reviewed. 
 
Commissioner Drugg motion to enter non-public under RSA 91A-3 II (c) reputation of a person, not a 
member of the commission.  Seconded by Commissioner Coveno. Vote: Adam, yes; Ben, yes; Courtney, 
yes; Bill, yes at 738PM. 
  
Commissioner Drugg motion to leave non-public at 758PM seconded by Commissioner Hopkins. Vote: 
Adam, yes; Ben, yes; Courtney, yes; Bill, yes. Motion passes. 
 
Commissioner Drugg motion to enter non-public under RSA 91A-3 II (l) legal.  Seconded by Commissioner 
Coveno. Vote: Adam, yes; Ben, yes; Courtney, yes; Bill, yes at 800PM.   
 
Commissioner Drugg motion to leave non-public at 810PM seconded by Commissioner Coveno. Vote: 
Adam, yes; Ben, yes; Courtney, yes; Bill, yes. Motion passes. 
 
Adjournment:  Commissioner Davis adjourned the meeting at 811PM.  Next meeting is Wednesday 9th at 6PM.   
 
Respectfully submitted, 
 
Ben Drugg, Commission Secretary 


