TROY WATER AND SEWER COMMISSIONERS MEETING
September 11, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, Justin Frazier (Troy Water/Sewer
Superintendent), TJ Chasse (Select Board Representative)

Commissioner Leclerc called the meeting to order at 615PM.
Public Comments: N/A

Commissioner Hopkins motion to approve the meeting minutes from August 29™. Seconded by
Commissioner Davis. Vote: 2-0-1. June 27" minutes tabled. Commissioner Drugg arrives.

Old Business:

-Willis Report update- Soft Start on Well #3. Superintendent Frazier can run #3&#4 once those are received and
installed. Waiting for the electrical contractor to install them. Decommissioning discussion with DES has not
happened yet.

-Emberly Report update- Staff cleaned out the basement area and parged the crawlspace, water flow is now
reduced to a barely noticeable trickle. The only remaining issue identified in the report is the containment pad
area. Potential solutions are cement blocking the area, double walled tank installation, or smaller holding tanks
requiring less containment.

-Generator Grant/Repair update- Commissioner Leclerc has been in repeated contact with the NH Department of
Homeland Security but has been passed around the phone tree and left voicemails. He was asked to send along
the emails we have had with that department, he sent along the July email chain. Still no response from the state.
Superintendent Frazier has been in contact with generator contractors to answer the various questions that were
raised by the commissioners last meeting. The advice is to stay with the same sized unit we have now, switching
to a different sized unit would require an electrical engineer to size it appropriately. Commissioner Drugg stated
we have 2 generators that are the same vintage that we should investigate replacing now. If the used market is as
good as we have seen in quick research, then it’s worth doing. Commissioner Davis thinks the trailer mounted
units/portables are the way to go and we should run them several hours a week or a full shift. Commissioner
Davis and Superintendent Frazier to work together to get options to present to the commission. Treasurer Hopkins
shared the balances of the investment account $84k and the sewer project account $65k which could be accessed
for the generators.

-Meter Upgrade update- Commissioners discussed the various options presented on the radio reading of meters.
There is a fully remote read option (push button from office), and a radio read option (from the road/truck).
Superintendent Frazier believes the radio read is the better option since staff already has to do their rounds and
visit wells, so the radio read is a better fit. Commissioner Leclerc to further research.

-Solar Project update- There are state grants specifically for water/sewer departments and solar projects.
Commissioner Drugg suggests we go with the PPA style arrangement since the next several years there are so
many other projects this department and commission have to work through, going the PPA route puts the
construction and maintenance on the vendor and still saves us lots of money.

-SOP Tracker- Work in progress between Superintendent Frazier and Bill Coveno.

-Staff organization- Commissioner Leclerc wants Superintendent Fraizer to work with building the resume/hours
from Tobin’s previous employment to submit to DES for credit towards his necessary experience hours.
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Personnel Policy Adoption- Reward vs Comp time discussion continued from previous meetings. Selectman
Chasse provided his opinion on the Town policies and what is allowed. Tabled

Contract with Superintendent- Tabled

Commission By-Law Adoption- Commissioner Hopkins reached out to NHMA about Alternate Commission
Members, the reply came back that it is not an option for our commission. Commissioner Drugg motion to
adopt the Commission By-Laws as submitted by Commissioner Hopkins. Seconded by Commissioner
Davis. Vote 4-0-0. Motion Passes.

Billing/ShutOff/Payment Plan SOP- Commissioner Drugg working on merging the documents for approval.
Commissioners reviewed the late payment list that was generated from Town Hall but clarification is needed on
the date range and accuracy of the report.

-Job Postings- Superintendent Frazier has reached out to the applicant for the Operator position but hasn’t heard
back. Office Admin position needs to have duties/responsibilities worked out before posting.

Dort St Sewer Line- Planning Board has questions about its location and any impact a potential project would
have on the sewer lines. Superintendent Frazier to get a depth from the manhole but believes it is a non-issue
based on where the construction/driveway are planned.

-Abatements- Abatement 14-24 Commissioner Davis met with the property owner and verified the information.
Commissioner Davis motion to approve. Seconded by Commissioner Drugg. Vote: 4-0-0. Motion Passes.
Abatement 10-24 Superintendent Frazier met with Town Hall billing department to research the abated requested
amount. Tabled pending Commissioner Leclerc meeting with Town Hall billing department for further
information.

Abatement 15-24 (School St) Superintendent Frazier met with Town Hall billing department to get more
information. The homeowner was getting zero usage reading in the software system and had a filtration system
leak. The meter was tested and came back okay. Homeowner was getting minimum usage bills, but the meter
was tracking the actual usage, so the bills were inaccurate and low from the beginning, however the water was
being used and discharged into the sewer. Commissioner Drugg is concerned that this is from 2023 billing, but
the commission was just involved in August of 2024, we should have been involved much earlier. They have
been underbilled, paying an incorrectly low amount that didn’t cover all the water they were consuming and sewer
they were discharging over time. This is over 4 billing cycles and based on their latest bill of 8500 cu ft of use,
this appears to be an accurate reading of their use over the last year- it just caught up all at once. Tabled pending
next week’s meter read to see if they truly are a heavy user and the bills are in line.

School St Letter- Homeowner contacted the department by letter in August of 2024 about a high read in 3™
quarter of 2023. Superintendent Frazier got historical use for the property. It was a high use, but the meter
wouldn’t speed up for one quarter and then slow back down. Superintendent Fraizer to contact homeowner and
offer to test the meter at the homeowner’s cost- if the meter tests bad then they will be reimbursed for the cost of
the meter read.

New Business:

-Chemical Feed Upgrade- Water flushing of the system was suggested by the engineers at the construction kickoff
meeting. Superintendent Frazier had concerns about the water use needed. A quote was received to add the
flushing system which could be spent from the Contingency Funds built into the contract. The plant is on well
water, but it can produce the required water. It will use about 25% of the Contingency Fund. Staff have been
finding vapes and other non-flushable items in the screens at the Head Works. Superintendent Frazier to get a
“what not to flush” document together and get it to the Town Administrator to post.

-Confined Spaces Policy Change- Superintendent Frazier emailed it out for review at the next meeting. Tabled.
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-Truck Repairs- GMC was down because the shift cable was broken. Staff repaired it in house. Then a tire blew
out. They had to cut the spare tire off the under bed hanger. The frame is in terrible shape and rusted. Ford is
shutting itself down again. Was repaired by a mechanic. Budget season is here, now is the time to figure out our
funding sources and how to go about getting a new vehicle. The Select Board declined to sign for the
lease/purchase earlier this year.

-RFP Update- Commissioner Leclerc summarized the recommendation from Underwood Engineers about who
to award the contracts to and DES requirements. DES has received the request to award the contracts but has yet
to respond.

-Leak Detection Survey Grant- Superintendent Fraizer is aware of it, and we have used it in the past. A vendor
comes in and uses computer/sonar style devices to locate leaks. The due date is 10/15 and Superintendent Frazier
will use applying for it as a training exercise for Tobin.

Operator’s Report:

-Superintendent Frazier summarized work completed in the past few weeks. Russell Ave services are complete.
Hydrant work tomorrow, notices have been posted. Highway can move forward with asphalt once hydrant
complete. Lead/Copper testing continuing. Toxicity samples next Monday/Wednesday/Friday and they’ll be
reading meters next week. A new heater ordered for the effluent building to replace the failing unit- necessary to
keep the chemical from crystallizing (happens at 50 degrees). Disinfection By Product sampling is complete.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (b) hiring of any person as a public
employee. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes; Mike, yes at
808PM.

Commissioner Drugg motion to leave non-public at 822PM seconded by Commissioner Davis. Vote: Adam,
yes; Ben, yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 808PM non-public minutes under the exemption that releasing them
would adversely affect the reputation of a person not a member of the commission. Seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (¢) reputation of a person, not a
member of the commission. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes;
Mike, yes at 823PM.

Commissioner Drugg motion to leave non-public at 845PM seconded by Commissioner Davis. Vote: Adam,
yes; Ben, yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 823PM non-public minutes under the exemption that releasing them
would adversely affect the reputation of a person not a member of the commission. Seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (1) legal. Seconded by Commissioner

Davis. Vote: Adam, yes; Ben, yes; Courtney, yes; Mike, yes at 846PM.
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Commissioner Drugg motion to leave non-public at 915PM seconded by Commissioner Davis. Vote: Adam,
yes; Ben, yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 846PM non-public minutes under the exemption that releasing them
would adversely affect the reputation of a person not a member of the commission. Seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes. Motion passes.

Commissioners signed the quarterly A/P and Payroll documents.

Adjournment: Next meeting is Thursday September 26™ at 6PM. Commissioner Leclerc adjourned the meeting
at 917PM.

Respectfully submitted,

Ben Drugg, Commission Secretary

Page 4 of 4



