TROY WATER AND SEWER COMMISSIONERS MEETING
October 9, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Bill Coveno, Adam Hopkins, Justin Frazier (Troy
Water/Sewer Superintendent), TJ Chasse (Select Board Representative)

PUBLIC PRESENT: None

Commissioner Leclerc called the meeting to order at 602PM.
Public Comments: N/A

Old Business:

-Generator Grant/Repair- Generator is on site, the electrician has made a parts list for the connection, and it should
be complete this week. The soft start is still on order from the distributor. For the Headworks project we are
waiting for the mixer part to come in. Superintendent Frazier confirmed that once it is connected, we can start
using the chemicals. Commissioner Davis worked with the generator company and got a 70k generator vs the
60k we had before, that had less than half the hours than the other generator and was able to get a 1 year warranty
as well under the approved cost.

-CL-17 Analyzer Replacement- Superintendent Frazier installed the unit and it is up and running.

-Solar Project- Commissioner Leclerc’s further research indicated that if we did all the work and planning, we
could save more money, but the commission had previously said we have too many projects going on and not
enough time to dedicate to organizing this one ourselves. Commissioner Coveno to reach back out to the solar
vendor to get the solar process moving forward using the hands off approach to set-up.

-SOP Tracker- Commissioner Coveno and Superintendent Frazier have begun the process and will continue
working on it. The Office Admin position will help in implementing this once we post and hire.

-Staff organization- Superintendent Frazier will contact DES for information on what format they would like the
work history presented in for Tobin’s work credit.

-Billing/Shutoff/Payment Plan SOP- Commissioner Drugg work in progress will be done for 10/30 due date on
current billing so Town Hall office staff has marching orders in time. Commissioner Drugg suggests an abatement
line be added to the budget so we can clear the old data on the books and any future abatements without hitting
the rest of our budget. Commissioners briefly discussed accepting credit card payments.

-Job Postings- Office Admin position, Superintendent Frazier sent the draft to Commissioner Hopkins for final
edits and posting the job. Commissioner Hopkins to post at NHMA, town website, and other locations next week.
No further applications received for the licensed operator position we have posted. Grant writing was discussed
and Selectman Chasse suggested reaching out to the county grant writer and will provide a list of the in town
people who have grant writing experience.

Commissioner Drugg motion to approve the meeting minutes and two non-public minutes from September
26. Seconded by Commissioner Davis. Vote: 4-0-1. June 27" minutes tabled.

New Business:
-Pay period change- Commissioner Hopkins explained the process and what it looks like on the back end for town
payroll. Discussion was had on the process and the pay period movement. The department is also moving to a
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new bank which will allow direct deposit for employees. Superintendent Frazier to discuss with Tobin what
would work for them. Treasurer Hopkins to discuss with town hall payroll about possibility of splitting 2
paychecks so it is 2 half checks. Commissioners want to minimize the impact of the switch on the employees.
-Confined Spaces Policy-Lockout/Tagout Policy- Commissioner Drugg motion to adopt both the
Lockout/Tagout as written. Seconded by Commissioner Davis. Vote: 5-0-0.

-Social media response- Commissioner Leclerc addressed the misinformation about the Water/Sewer Department
and Commission that he is seeing on the Troy Community Page on Facebook and our need to address the
inaccuracies. Depending on how we want to set up our response will dictate what type of page we set up.
Superintendent Frazier suggests sending out informational posts too, for example life expectancies went up 20
years when the Clean Water Act was passed, explain why we add chlorine etc. There is chemistry behind all of
what we do down here. DES provides videos, documents, and presentations that we can share. Commissioner
Drugg suggests we use a page like a business page, not our individual commissioners making posts to keep it
official and hopefully less contentious comments. Commissioner Leclerc explained that we are currently seeing
a 5 week lag in response from DES on our and our engineer’s requests. For example, we have been waiting since
July for replies on the generator grant from NH Homeland Security. We have a contractor lined up to complete
the sludge removal portion of the upgrade but haven’t received final approval from DES to award the contract.
The contractor still believes they can complete the work before January 2025. Commissioner Drugg suggests
hosting a public information session at the Samuel E Paul Center once we have completed the sludge removal
and have next steps planned. Commissioner Leclerc to bring a plan for the department Facebook page and who
has access to post etc to the next meeting.

Operator’s Report:
-Hydrant Flushing- Complete except for near Fire Station. Tobin has been training on the process and why/how
we do this.

2025 Budget:
Commissioner Drugg led the discussion on the 2025 proposed budget. The staffing plan is the main driver of the
2025 budget. If we want to follow the staffing levels NHDES has suggested/required: having another licensed
operator in addition to the superintendent and a laborer, and a part time admin person, along with health insurance
and retirement/social security etc we are looking at a $176k increase in our overall budget. Health insurance for
a family plan is over $36k a year, it was approximately $27k 2 years ago. The total budget would be over $700k
and would require a rate increase in Quarter 1 of 2025 to cover, so we would need to hold a Public Hearing on
the rates by the end of calendar year 2024. Commissioners went line by line through the proposed budget.
-Assistant Superintendent budgeted at cap of salary scale with a family health insurance plan. This position
and benefits would cost approximately $130k. There are other staffing options that would be financially beneficial
but would not help our coverage/call time situation. Superintendent Frazier and the Hinsdale Superintendent are
brainstorming solutions that would work for both departments. Can we get another hire and train situation like
our current employee? Get an employee started with growth potential and solve the staffing issue internally since
it is proving to be difficult to hire in the industry. If we can get this position figured out without the $130k spend
we can delay a rate increase til Jan 2026. We could budget for the assistant superintendent built in with the hiring
of this position triggering a rate increase when that happens. The Mill project potential revenue can also help
make this budget; $86k connection fee and then quarterly billings for the complex. Currently approximately $60k
is raised from general taxation toward the water/sewer department all for the bonds. 2 years ago, it was $85k but
we have increased the amount the department and its rate payers pay towards the bond. Superintendent Fraizer
thinks we can get through 2025 with a hire and train plan so commissioners removed the family plan from the
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health care line and reduced the assistant superintendent line from $75k to $26k for a potential part time hire we
can train.

-Treasurer compensation was discussed based on the submitted request based on hours worked.

-Property Tax line will be budgeted for but we need to address the town of Jaffrey taxing our property
located there. Commissioner Davis suggests we get the attorney to notify Jaffrey ASAP to potentially stop the
property tax bill. Commissioner Davis motion to have Commissioner Drugg contact the attorney to start
the process. Seconded Commissioner Coveno. Vote: 5-0-0.

-Sewer Bond line was discussed. Annual payment was approximately $20k for years, this board increased
it to approximately $38k 2 years ago. An option would be to ask at Town Meeting for this payment to be reduced
to $0 and improve the bottom line/savings of the department. That would free up $38k in the W/S budget. The
Sewer Bond final payment is in 2027, the Water Bond final payment is in 2029. Then the department would pay
the new $765k bond for the upgrades entirely.

-Electricity line is budgeted for $70,000. The solar project has the potential to offset much of that.

-Commissioner Drugg will request the invoice documentation from town hall for each line item so we can
see what is included in the lines current spending to date. An abatement line should be added to the budget. After
working through the budget line by line the proposed budget to present to the Select Board and Budget Committee
is approximately $651,728 a $97,230 increase over 2024 (17.53%) which based on revenue estimates should yield
an approximately $40k surplus in 2025. Adjustments will occur as the numbers are finalized after further research.

-Water/Sewer PDIP (investment account) need to confirm the set-up of the account based on Town
decision at previous Town Meetings. When this was set-up the agents to expend are the Water/Sewer Department
and the Board of Selectman. Commissioner Drugg suggests that we have the Select Board put a warrant article
in 2025 to split the money in the PDIP to a water and a sewer PDIP and at the same time remove the Board of
Selectman as an agent to expend. If Water/Sewer was the sole agent to expend we could have moved forward
with the truck purchase in 2024 that the Select Board refused to agree to.

-Truck situation-Commissioners discussed options for the fleet, what vehicle line-up gives us flexibility
and is cost effective. Further research/discussion is needed. The lift gate we purchased will only fit on a full size
truck. If we lease the truck the lease must be taken out/approved by the Select Board. The lease would allow us
to pay over a few years instead of removing all funds from PDIP as that would severely drain the account.
Selectman Chasse suggests the Commissioners bring it forward but also that the legal situation where this
department is its own entity may come into play in the Selectmen’s decision making. We could petition a warrant
article authorizing the lease/purchase and if approved the Selectman would be on notice from the residents that
they want this approved. Superintendent Frazier supports the idea of leasing a full size truck, selling both current
vehicles, and then using those proceeds to purchase a smaller commuter truck. Commissioners will bring to the
Select Board budget review the lease/purchase at next week’s meeting.

-Mulit-year fire hydrant replacement project was discussed. There are 10 hydrants we would like to
upgrade/replace in the next 2 years. Commissioners previously discussed the fact that hydrants are not solely an
asset to people in the water service area, the fire department will access the hydrants to battle fires in more of the
town, so the access to the hydrants is a benefit to homeowners outside the water district. For that reason, we
could consider asking for general taxation for this project. It is expected to have the most support town wide of
any project down here. Superintendent Frazier to get solid numbers but believes it’ll be in the $10k per hydrant
range, so $50k per year as a stand alone warrant article.

Commissioner Drugg motion to approve the 2025 budget as presented $651,728.53 understanding that
some lines will adjust as we get more firm numbers on HR related costs etc. Seconded by Commissioner
Davis. Vote: 5-0-0
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Commissioner Drugg motion to present to the Select Board 3 warrant articles; 1) correction of PDIP
signors and water vs sewer amounts, 2) lease/purchase for new full size truck, 3) multi-year hydrant
replacement project funded by general taxation pending amounts from Superintendent Frazier. Seconded
by Commissioner Coveno. Vote: 5-0-0

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (1) legal. Seconded by Commissioner
Coveno. Vote: Adam, yes; Ben, yes; Courtney, yes; Bill, yes; Mike, yes at 932PM.

Commissioner Drugg motion to leave non-public at 1038PM seconded by Commissioner Coveno. Vote:
Adam, yes; Ben, yes; Courtney, yes; Bill, yes. Motion passes.

Commissioner Drugg motion to seal 932PM non-public minutes under the exemption that divulgence
would render the proposed action ineffective seconded by Commissioner Davis. Vote: Adam, yes;
Courtney, yes; Ben, yes; Bill, yes; Mike, yes. Motion passes.

Commissioners signed the quarterly A/P and Payroll warrants.

Adjournment: Commissioner adjourned the meeting at 1040PM. Next meeting is Thursday 24" at 6PM.

Respectfully submitted,

Ben Drugg, Commission Secretary
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