TROY WATER AND SEWER COMMISSIONERS MEETING
November 13, 2024
Troy Waste Water Treatment Facility

PRESENT: Mike Leclerc, Courtney Davis, Bill Coveno, Adam Hopkins, Curtis Hopkins (Select Board
Representative)

Commissioner Leclerc called the meeting to order at 60SPM.

Minutes: Commissioner Davis motion to approve the June 27" public minutes with correction to the
scribner’s error. Seconded by Commissioner Drugg Vote: 3-0-2 Motion passes. Commissioner Davis
motion to approve the June 27" non-public minutes with correction to the scribner’s error. Seconded by
Commissioner Drugg. Vote: 3-0-2 Motion passes.

Commissioner Davis motion to approve the October 24™ public and non-public minutes. Seconded by
Commissioner Drugg. Vote: 5-0-0 Motion passes.

Old Business:

Solar update- Commissioner Coveno presented the documents he has put together for the proposed solar project
with an estimated up and running date of June of 2026. The solar company during their due diligence discovered
the 3 pole extension of the 3-phase power would cost approximately $60,000 that wasn’t included in the original
estimates. They are exploring other methods of connecting the array including trenching the lines and tying in
the array pre-meter at the plant as opposed to post-meter. Significant further due diligence will be required to dig
the potential trench locations and connection point. Commissioner Drugg suggests we start looking for an
attorney that has experience with this type of contract review to advise the Commission on the contract.
Commissioner Davis said the Commission also needs to identify and locate the various underground lines and
cables. NH DES has recently done their reinspection of the lagoon dams and has lowered the danger level
classification of our dams to “low hazard”. Selectman Hopkins stated this project will also require planning board
site plan review. Commissioner Hopkins to work with the Town Administrator on getting all department electric
meters onto one single bill.

SOP tracker- Commissioner Coveno explained that whoever writes the SOP needs to write the cover letter etc.
so it is not all on the Superintendent. Commissioner Drugg would like to start using a DropBox style software so
we all have access to the forms and can update the files as we create them.

Press Release- Commissioner Leclerc went over the draft Press Release for the Sludge Transfer & Complete Mix
contract and the commissioners finished editing it. Once edits are complete this will be the first social media post
from the department page.

Staff organization update- application received for the Office Admin position, will be discussed in non-public
later tonight.

Billing/shut off/payment plan SOP- Commissioner Drugg presented the General Agreement/Payment
Agreement drafts that were created using our rate/fee schedule and ordinances. Commissioner Drugg presented
the Payment Collection Policy. Commissioner Drugg to add a section on abatements to the document explaining
that a customer seeking an abatement is not freed from the responsibility of the bill.

New Business:

Past Due Accounts- Commissioner Davis suggests we schedule a time to review the list and go one-by-one to
determine if collecting the past due balance is collectable or not. Commissioner Leclerc would like to figure out
a threshold amount to abate without shutoff notification/work. Confirmation from the billing clerk on some of
the data is needed. Commissioner Davis suggests anything over 1 quarter past due should be sent a letter.
Sludge Removal Pre-Construction Meeting- Commissioner Leclerc summarized the meeting that was held at
the plant with the contractor and engineers. There will be two divers on site, one in the lagoon and the other will
be suited up outside ready to go in if anything goes wrong for the diver in the lagoon. They will switch out in
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shifts. The contractor does this type of work nationally and internationally. The plan is to transfer an amount
that is equal to what we bring in to the lagoon in a day’s time to limit the disturbance in the system.

Operator’s Report:

Generator Connection update- hooked up and running.

Russell Ave leak- The curb stop was damaged, has been repaired.

Gravel Pack Well update- Spline going from pump to motor was stripped out, will be covered under warranty.
Superintendent Frazier is following up with the manufacturer about how to ramp up the flow or should it be full
bore from the go.

Leak on the Common- The curb stop was found and water shut off. The wye that splits the water line to the 2
sprinklers had failed.

Hydrant on Water St- Still waiting on the hydrant. Commissioner Davis suggests we have the Superintendent

borrow a hydrant to replace the unit. Commissioner Drugg reminds the commission we need to get the hydrant
replacement plan together soon to present to the Select Board for including on the 2025 warrant.

Commissioner Davis motion to enter non-public under RSA 91A-3 II (I) legal. Seconded by Commissioner
Drugg. Vote: Adam, yes; Courtney, yes; Bill, yes; Ben, yes; Mike, yes at 7S0PM. Motion passes.

Commissioner Davis motion to leave non-public at 830PM seconded by Commissioner Drugg. Vote: Adam,
yes; Courtney, yes; Bill, yes; Ben, yes; Mike, yes. Motion passes.

Commissioner Davis motion to enter non-public under RSA 91A-3 II (b) hiring a person as a public
employee. Seconded by Commissioner Drugg. Adam, yes; Courtney, yes; Bill, yes; Ben, yes; Mike, yes at

832PM. Motion passes.

Commissioner Davis motion to leave non-public at 845PM. Seconded by Commissioner Drugg. Adam,
yes; Courtney, yes; Bill, yes; Ben, yes; Mike, yes. Motion passes.

Commissioner Davis motion to enter non-public under RSA 91A-3 II (c¢) reputation. Seconded by
Commissioner Drugg. Adam, yes; Courtney, yes; Bill, yes; Ben, yes; Mike, yes at 847PM. Motion passes.

Commissioner Davis motion to leave non-public at 930PM. Seconded by Commissioner Drugg. Adam,
yes; Courtney, yes; Bill, yes; Ben, yes; Mike, yes. Motion passes.

Commissioner Davis motion to approve requested abatement 5-24, 6-24, 7-24, 8-24, 9-24, 11-24, and 19-24
Seconded by Commissioner Coveno. Vote: 5-0-0

Abatement 10-24 tabled need readings for 2024 quarters

Adjournment: Commissioner Leclerc adjourned the meeting at 950PM. Next meeting is Thursday December
5% at 6PM.

Respectfully submitted,

Ben Drugg, Commission Secretary
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