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TROY WATER AND SEWER COMMISSIONERS MEETING 
 May 8, 2024 

 
PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Bert Lang, Adam Hopkins, Rhonda Sheats (Troy 
Water/Sewer Operator), Justin Frazier (Troy Water/Sewer Superintendent), TJ Chasse (Selectboard 
representative), Bill Coveno (consultant). 
 
Public Present: Road Agent John Coons 
 
Commissioner Leclerc called the meeting to order at 602PM. 
 
Commissioner Hopkins motion to approve the April 10th meeting minutes and April 25th meeting minutes 
as submitted.  Seconded by Commissioner Drugg. Vote: 4-0-1.  Motion passes.  Commissioner Hopkins 
motion to approve the non-public minutes for April 10th and April 25th.  Seconded by Commissioner Drugg.  
Vote:4-0-1.  Motion passes. 
 
Selectman Chasse addressed the letters the commissioners had received from the Town Administrator recently 
about serving on multiple boards in town and said the letters weren’t exactly what the Select Board wished to 
express.  Commissioner Drugg had reached out to the DRA and believes the DRA was wrong in assuming that 
Troy Water/Sewer was its own district in town. 
 
Road Agent Coons brought an invoice for recent work completed by the highway department aiding the water 
department with road work for a hydrant repair.  Discussion was had on the costs for the materials in the invoice, 
Commissioner Davis wants to make sure Mr. Coons is charging enough to cover the cost of supplies.  Mr. Coons 
explained that the costs on the invoice are what the highway department pays, it is a reimbursement not a money 
making job for the highway department.  Commissioner Davis asks for more detail in the job/project line and to 
make sure there is a date of work.  Commissioner Drugg suggest labor contracted line in the budget but wants 
further discussion on the accounting so the highway department’s budget isn’t hammered by a large project for 
the water/sewer department- our department cutting a check would be revenue for the town but wouldn’t credit 
to the highway department’s budget.  Commissioner Drugg thinks a discussion is needed and then a vote at an 
upcoming Town Meeting to establish a revolving fund for the highway department to accrue revenue in cases like 
this.  Mr. Coons believes an updated timecard system can help bill employees who are being shared in some way 
between departments.  Mr. Coons’ largest upcoming project is Russell Ave roadwork, he wants to coordinate with 
Superintendent Frazier for the water/sewer infrastructure work.  Mr. Coons said the signs the departments split 
the cost on will be in soon.  No commission action to be taken on these invoices, department staff will process 
the invoices with regular A/P as they come in.   
 
Old Business 
-Lift gate will be delivered to auto body shop on Thursday 5/9. 
-Well #3 & #4: Superintendent Frazier is waiting on follow-up from Barry Miller.  SOP work is ongoing, 
Superintendent Fraizer is gathering the data he needs to complete the SOP. 
-Ladder:  Space has been cleaned out; ladder removal planned for Friday 5/10.  Hatch is shipping out 5/21. 
-LMI pump still waiting on shipping 
-Water Infiltration in basement- will work on when time allows. 
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-Chemical Tank Pad: work in progress 
-Emergency Plan: Operator Sheats completed the town plan and has submitted it to Chief Ellis and Select Board.  
Once the signoffs from appropriate department heads are complete, Operator Sheats can continue with the grant 
process. 
-Meter Replacement: Superintendent Frazier has been in contact with a distributor, there will be a meeting in 2 
weeks here for retrofitting the current meters to allow for remote meter reading.  Commissioner Davis suggests 
we investigate any possible grants available for this type of upgrade.  Operator Sheats is already looking into 
grants.  We will need a good count of the meters we have in the field as some of the ones we have in homes can’t 
be upgraded as cheaply as others.  Commissioner Drugg wants a complete presentation once staff have had the 
meetings with the vendor so we can understand the whole scope of the project to plan and to figure out how to 
pay for it.  Vendor believes the whole town could be read from the plant in less than 5 minutes. 
-South Main Extension: Superintendent Frazier investigated the Memorial Drive end of the lines to get a feel for 
what expansion might look like. 
-Rate Study: Commissioner Drugg to work on it along with Operator Sheats. 
 
New Business 
-Solar: Commissioner Leclerc and Mr. Coveno have reviewed the documents from Nexamp and will use 
department electric bills to get a couple of proposals from other vendors to determine the best path forward for 
the department.  Operator Sheats to get latest bills from Town Hall to Mr. Coveno and Commissioner Leclerc.  
Mr. Coveno explained renewable energy credits and that may be an option for the department to save more money. 
-White Water:  Superintendent Frazier has discussed options with Dan at White Water, they are looking for a 
more involved contract than just being a back-up for us. 
 
Operator/Superintendent Report 
-3 york rate quotes were received on 60” units.  Commissioner Drugg suggests getting quotes on a at least a 72” 
unit with a wheel kit.  Superintendent Frazier to borrow either Commissioner Drugg or Davis’ york rake to make 
sure the department tractor can handle that size unit before we purchase one. 
-Weed killing around lagoons and property quote received, vendor suggested waiting until September.  
Commissioner Drugg wondering if it would make more sense to do an application now to keep the weeds from 
growing to their full height before doing a onetime late season spray.  Department staff to take a day and weed 
the lagoons. 
-Late Fee on bills:  NHMA legal replied to the department’s question on changing the late fee we charge.  Avatar 
had changed the wording on our late fees to an 8% fee vs our existing $10 fee.  The reply was that we have 2 
options: 8% and a tax lien or a fee that we establish in a bylaw/ordinance.  Based on the response of the attorney 
the Commissioners want to keep our fee structure vs using the RSA that Avatar is citing. 
-Electric Contract: Commissioner’s reviewed the contract 
-Superintendent Frazier has corresponded with Dave Mercier at Underwood to establish a relationship. 
-Hydrant on Water St to be worked on next week. 
-Leak on Brook St discovered Friday and repaired.  GiS updated. 
-Operator Sheats waiting on WorldWide Computer to get Avatar installed on the department computer so she can 
help research issues and better assist Town Hall staff with problems.  
-Discussion had on a user with abnormal usage.  There was a zero bill in Q4 that wasn’t caught by Town Hall 
staff which may have contributed to the abnormality not being caught sooner and compounding.  Staff have 
checked the meter and the property in question.  There is a pool and a water filtration system which would 
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contribute to the volume used.  Further follow-up to be had by staff to determine next steps and options.  Operator 
Sheats suggests the customer pays their regular bill while we investigate the situation and possibly test the meter.   
-Operator Smalley has received permission from the DES to cover here as needed but will need to have insurance 
coverage, if he was on payroll in some manor he would be covered by town liability insurance.  He would be 
willing to do weekend coverage as needed too.  Commissioner Drugg motion to hire Ernie Smalley on a 
temporary part-time basis at $30/hour.  Seconded by Commissioner Hopkins. Vote: 5-0-0. Motion passes. 
-Lead/Copper: Information has gone out to customers, uploading hasn’t worked for customers so far.  Customers 
can send the pictures to the department, and we can store them.  Operator Sheats to send a document to post on 
the town website for Commissioner Drugg to load. 
-Electric Work: Well to be tested soon and VFD in the beginning of June. 
-Water/Sewer Emergency Management Plan: Complete and signed by Chairman Leclerc, Superintendent Frazier 
and Operator Sheats. 
-Leak Detection Grant: runs through 2025 working with C. Vaughn. 
-Asset Management Plan: Jordan from Underwood to contact department with the person who can assist.  
Superintendent Frazier has submitted plans to Underwood for the records.  Jordan has sent out the bid requests 
and is getting some responses. 
 
Bill Coveno wants to see progress on the SOP tracker that was proposed months ago and solidify the code system 
that would work for the department. 
 
Superintendent Frazier to present a task list/expectations list for a new hire for discussion at the next meeting. 
 
Operator Sheats has reward hours on the books that are difficult to use because of staffing levels, discussion was 
had on proper use of the hours in this situation.  Commissioner Drugg motion to allow Operator Sheats to use 
accrued reward hours for her next one week vacation and to reassess before her next vacation.  Seconded 
by Commissioner Davis. Vote: 5-0-0 
 
Commissioners signed the 2024 Q2 payroll and A/P binders. 
 
Commissioner Lang would like to see the itemized ledger/budget to see what we have spent so far this year; we 
are nearly 6 months into the year.  Commissioner Drugg will follow up with S. Lashua at Town Hall as he has 
asked for that information previously himself.  Commissioner Lang would like to see what customers are on 
payment plans, shutoffs, repair list etc.  We used to have that list readily available. 
 
Commissioner Hopkins asked to reinvite the Town Administrator to the next meeting for discussions on the 
workflow of Water Sewer and Town Hall staff since the Select Board told the TA to not attend this meeting 
tonight.  Selectman Chasse suggests meeting with the Select Board instead.  Commissioner Drugg reminded him 
that Selectman Chasse is the liaison to this board and has seen the discussions.  Selectman Chasse and TA 
Bourgeois to attend the Water Sewer meeting 6/12. 
 
Commissioner Drugg motion to enter non-public under 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Bert, yes; Mike, yes at 828PM. 
 
Commissioner Drugg motion to leave non-public under 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Bert, yes; Mike, yes at 855PM. 
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Commissioner Drugg motion to seal 828PM non-public minutes under the exemption that divulgence 
would render the proposed action ineffective.  Seconded by Commissioner Davis. Vote: Adam, yes; 
Courtney, yes; Ben, yes; Bert, yes; Mike, yes. Motion passes. 
 
Adjournment:  Next meeting is Thursday May 23rd at 6PM.  Commissioner Leclerc adjourned the meeting at 
PM. 
            
Respectfully submitted, 
 
Ben Drugg 
Commission Secretary 

 
 
 


