TROY WATER AND SEWER COMMISSIONERS MEETING
May 23, 2024

PRESENT: Mike Leclerc, Bert Lang, Adam Hopkins, Justin Frazier (Troy Water/Sewer Superintendent),
Bill Coveno (Consultant), TJ Chasse (Select Board Representative)

Commissioner Leclerc called the meeting to order at 600PM.

Commissioner Hopkins motion to approve the meeting minutes from May 8", Seconded by Commissioner
Lang. Vote: 3-0-0. Commissioner HopKins to approve the meeting minutes of May 17%. Seconded by
Commissioner Leclerc. Vote: 2-0-1

Old Business:

Willis Report- Parts have been ordered by contractor to complete repair on Well #3. Tom Willis at DES has
extended the deadline for completion to July 31.

Emberley Report- Ladder has been pulled and parts have been purchased and tack welded on. Superintendent
Frazier to complete the project once the painting is complete. The hatch should be delivered any day now.
Emergency Plan Progress- Chief Ellis has received the signatures of other departments so Water/Sewer can use
it to pursue the generator grant. Operator Sheats went above and beyond to complete the whole Town Emergency
Plan in order for our generator grant to move forward.

Meter Replacement- Meeting was held this week with vendor, Superintendent Frazier presented the 2 options
they went over. Option 1) SmartPoint $165/meter to upgrade to the new box to allow radio read. The vendor
would like to remote in to see our billing software side to ensure compatibility. Could also read with android
devices instead of the traditional Sensus reader Option 2) FlexNet involves the new box plus an antenna sending
the readings to a central location for readings. Vendors would need to send out an engineer to determine antenna
locations. There are still a few services in town that require manual readings, but an overwhelming majority can
be retrofitted with the radio reader box.

New Business:

Revision Energy- Mr. Coveno wants to make sure we check the tax maps to verify the locations proposed for
solar array installation are on town property before the vendor comes out for their presentation (6/12). The meters
at our multiple locations would be linked into a single solar array installation.

Russell Ave Parts List- Superintendent Frazier completed the list 7 flare adapters, 300’ of pipe, 7 curb
stops/boxes/rods, 7 3-part unions, 4 manholes, and 1 hydrant set-up. He will be coordinating with Road Agent
Coons on the project as the Highway Department is planning to pave the road this year.

Lift Gate- has been installed and is fully operational which will save time and be safer for our Operators.
Superintendent Frazier would like to install a small concrete landing pad at gravel pack to lower the gate onto
when they are unloading there.

Potential New Hire- Superintendent Frazier worked up a task list outline for a new hire, a combination of general
maintenance in and around the facility as well as more specialized infrastructure and project work and training
towards licensing.
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Reference List for Commissioners- Work in progress, staff will continue to build out the reports and distribute.
Superintendent Frazier distributed the current meter repair list and the shut-off list. Still waiting for a year-to-
date budget/expense report from Town Hall.

SOP Tracker- Superintendent Frazier recently met with Mr. Coveno and understands the data needed and will
begin working on it in conjunction with Mr. Coveno.

Operator’s Report:

Lead/Copper- Resident’s have been submitting the information and staff has been assisting as available.
Electrical- VFD will be installed at gravel pack tomorrow. Superintendent Frazier will ask for a flow switch or
outlet to be installed there as well to prevent an issue he has identified.

Composite sampler- has been delivered but still needs to be set-up.

York Rake- Superintendent Frazier to test a couple different size/style rake options out when he can before
determining if that will work for the department.

School Street Customer update- Meter has been changed out. Discharge from customer’s filtration does go into
the sewer. Meter will be tested.

Commissioner Lang wants Superintendent Frazier to discuss the pump situation at #3 with the contractor, why
are we still planning to throttle down the new pump to run slower? Is there a new option to prevent that? It uses
a lot of electricity and is hard on the pump to throttle it down. Commissioner Lang agrees with the thought that
we may be producing enough water with the improvements we have been making to not need to keep all the
pumps on-line and possibly retire one. Superintendent Frazier believes that with just BR1 and GP1 we can
produce 187k gallons a day and our peak usage is about 90k gallons.

Adjournment: Next meeting is Wednesday June 12" at 6PM. Commissioner Leclerc adjourned the meeting at
735PM.

Respectfully submitted,

Adam Hopkins
Commission Secretary Pro Tem

Page 2 of 2



