TROY WATER AND SEWER COMMISSIONERS MEETING
March 19, 2024

Present: Mike Leclerc, Courtney Davis, Ben Drugg, Dick Thackston (Select Board Representative), Bill
Coveno (consultant).
Public Present: Richard HKS Thackston

Commissioner Leclerc opened the meeting at 600PM.

New Business:

-Trucks (New and Old): The existing trucks are now both in working order and it was discussed whether
purchasing the new truck was better left for next year. Commissioner Drugg stated that it makes sense to wait
given the Select Board’s stance on which EIN to use for the purchase and due to the fact that both existing trucks
are in working order for now. Commissioner Drugg made a motion to not purchase the new Truck at this
time and purchase a lift gate for the Chevy in the meantime. Second, Commissioner Davis; Unanimous.

-White Water and New Hire: The Commission agreed that we need to have White Water in for a discussion before
we could move forward.

-New Service Connection for Water Map 13 Lot 19: It was discussed that the department needs to investigate
whether or not a sewer connection would be mandatory given the proximity to the municipal sewer main. The
operators will do research on where the connection would be made for water and whether sewer would be required
or not. They will report back at the next meeting. No vote was taken on the application.

-Monadnock St Development: There is a housing project on Monadnock St that has excavation going on in the
vicinity of the Town’s water main coming from the tower site. The Operators will make it a priority to conduct a
site visit and mark the water main’s location for the construction crew.

-LMI Pump: The correct pump was determined for the ??? and purchased. The pump that was purchased
incorrectly for this situation will be repurposed elsewhere.

-Air Conditioners and Boiler: One air conditioner needs to have the condenser replaced and the it’s on recall so
there shouldn’t be any cost. Commissioner Leclerc will assist the operators in dealing with this issue. The service
technician determined that the boiler at the office has been running on propane with a natural gas nozzle and shut
it down until a conversion kit can be installed. The Operators will work to get this resolved ASAP.

-Wells #3 and #4: Cushing tested the well that is artesianing (#3) and determined that the pump is bad based on
the amperage it was drawing before it popped the breaker. The estimate did not include the issue of the drain not
working. The operators will address the drain and have an electrician make sure that there is nothing wrong with
the electrical connections that have been getting wet from the overflowing drain before moving forward will the
pump replacement.
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Commissioner Davis motion to enter non-public under RSA 91A-3 II (¢) Seconded by Commissioner
Drugg. Vote: Ben, yes; Courtney, yes; Mike, yes at 7PM. Motion passes.

Commissioner Davis motion to leave non-public at 710PM seconded by Commissioner Drugg. Vote: Ben,
yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Davis motion to seal 711PM minutes under the exception that divulgence would render the
proposed action ineffective. Seconded by Commissioner Drugg. Vote: Ben, yes; Courtney, yes; Mike, yes.
Motion passes.

Commissioner Davis motion to enter non-public under RSA 91A-3 II (b) Seconded by Commissioner
Drugg. Vote: Ben, yes; Courtney, yes; Mike, yes at 711PM. Motion passes.

Commissioner Davis motion to leave non-public at 825PM seconded by Commissioner Drugg. Vote: Ben,
yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 711PM minutes under the exception that divulgence would render the
proposed action ineffective. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes;
Mike, yes. Motion passes.

Commissioner Davis motion to enter non-public under RSA 91A-3 II (b) Seconded by Commissioner
Drugg. Vote: Ben, yes; Courtney, yes; Mike, yes at 826PM. Motion passes.

Commissioner Davis motion to leave non-public at 925PM seconded by Commissioner Drugg. Vote: Ben,
yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 826PM minutes under the exception that divulgence would render the
proposed action ineffective. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes;
Mike, yes. Motion passes.

Adjournment: Commissioner Leclerc adjourned the meeting at 837PM.

Respectfully submitted,

Ben Drugg
Commission Secretary
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