TROY WATER AND SEWER COMMISSIONERS MEETING
March 11, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Bert Lang, Adam Hopkins, Bill Coveno
(Consultant), Rhonda Sheets (Troy Water/Sewer Operator), TJ Chasse (Select Board Representative)

Public Present:
Commissioner Mike Leclerc called the meeting to order at 6:02PM

Meeting Minutes: Commissioner Hopkins motion to approve 2/13 meeting minutes. Seconded by
Commissioner Drugg. Vote:5-0-0. Motion passes. Commissioner Hopkins motion to approve the 2/13 Non-
Public meeting minutes. Seconded by Commissioner Drugg. Vote: 5-0-0. Commissioner Hopkins motion
to approve 2/26 meeting minutes. Seconded by Commissioner Drugg. Vote: 5-0-0. Motion passes.
Commissioner Hopkins motion to approve the 2/26 Non-Public meeting minutes. Seconded by
Commissioner Drugg. Vote: 5-0-0. Motion passes. Commissioner Hopkins motion to approve 2/27
meeting minutes. Seconded by Commissioner Drugg. Vote: 5-0-0. Motion passes.

Old Business:

-Underwood Update: Commissioner Leclerc has been in contact with Dave Mercier at Underwood and forwarded
a town residents wish to discuss the engineer’s plan. Commissioner Drugg brought up the next meeting needed
for the Asset Management Plan; Operator Sheets reports that we can schedule it once we get a new computer
tower.

-New truck: Commissioner Leclerc met with the Select Board last week about the new truck, more discussion
can be had in non-public based on the Select Board’s response to our request to withdraw from the PDIP
investment account.

-Operator upcoming tasks: Operator Sheets informed the commission that they have been generating a list of
next projects to be completed including wells, curb stops etc. The cavitating well needs to be addressed in the
next couple months per the state.

New Business:

-White Water update: The 90 day contract has ended, both sides agree that the weekend rounds will be ending.
White Water will be on pause for now while the plan is worked out. Can WW be our 3™ operator? Should we
be hiring a 3™ operator? Can we farm out projects to WW? Commissioner Leclerc to continue coordinating with
Dan at WW and operators and will invite Dan to a meeting in the very near future. Commissioner Lang suggests
we hire a full timer who may not be licensed but we can train up since we have 2 licensed operators.
Commissioner Davis thinks we need a more experienced person and not a brand new laborer needing training.
-Emberly report: State DES report suggests 4 full timers for the department, the pump station should be above
ground due to the confined space issues and pointed out multiple continuing maintenance issues. Commissioner
Davis and Operator Sheets discussed the multiple pumps within the operation and potentially using same sized
pumps, so we don’t have to have parts for several different sized pumps on the shelf. Operator Sheets to add the
pump inventory to the Operators Project list. The containment structures for the chemicals were discussed,
operators to add this to the project list. Commissioner Drugg read out last years’ version of this report where the
state suggested 3 full timers. Commissioner Drugg brought up our rates and that we need to be able to pay for all
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these projects and staffing changes and we were over budget last year. The condition of and the layout of the
pump station was discussed. Commissioner Drugg motion to approve the galvanized unit for the stair/ladder
unless the quote Mark Huntoon is getting from another company is $500 less (or more) by Friday 3/16 to
come from the Sewer Project account. Seconded by Commissioner Davis. Vote: 5-0-0. Motion passes.
Operator Sheets went over the 3 quotes received for a new 36” by 36 hatch unit. Operator Sheets to reach out
to the fabricator of the stair/ladder unit to get a quote on a new hatch as well. Commissioner Drugg suggests the
operators remove the material on the screen each time they rake it off instead of letting it accumulate.
Commissioner Davis motion to approve quote from William Brother’s for a new hatch unless the fabricator
of the stair/ladder unit can beat the price to come from the Sewer Project account. Seconded by
Commissioner Lang. Vote: 5-0-0. Motion passes.

-Reimbursement requests from CWSRF: Commissioner Drugg went over the packet to submit to the CWSRF
for $60,996.27 reimbursement in already paid expenses. Operator Sheets started a binder to track the loan and
prepare for the audit of the invoices at the close. The Select Board will need to do their part of the process, their
next meeting is 3/21. Commissioners Drugg and Hopkins to coordinate getting the documents together and
operator Sheets will coordinate with Town Hall for other documentation needed.

-Strike Electric Quote: Commissioner Drugg motion to approve the quote for VFD replacement and labor
to come from the Water Project account. Seconded by Commissioner Lang. Vote: 5-0-0. Motion passes.
-Minisplit service contract: Commissioner Leclerc to check the serial number to see if it was registered when
installed initially. Commissioner Drugg motion to approve repair quote from Boulder Ridge Mechanical
and annual maintenance schedule. Seconded by Commissioner Lang. Vote: 5-0-0. Motion passes.
-Operator Sheets 90-day review: As part of the contract we signed when she was hired, we will perform a review
for Operator Sheets in the next 4 weeks.

-Forester Walk: Estimate is $20-25k worth of lumber on the property. Commissioner Davis said the Select Board
should be involved in the process as it is town owned land. Operator Sheets to invite him to an upcoming meeting.
-Rate Study: Commissioner Leclerc has reviewed the rates on the UNC site of NH systems. Within 25 mile
radius we are a little higher but there are no true comparisons in the area. On a statewide level we are below the
average, on similar sized systems statewide we are below the average as well. Commissioner Drugg suggests we
keep it simple and use our annual budget to set the rate and include a 10% savings goal. Public Hearing on the
rate should be done before June to be ready for that quarter’s billing. We will be halfway through the year so this
year’s budget could be tight, and we need to make sure not to overdue the rate. Commissioner Drugg would like
to have a running tally of revenues and expenses along with the bank account balances on the agendas going
forward. Treasurer Hopkins to get the data to the chairman in time for agenda completion.

Operator Report:

-Town of Troy Emergency Operations Plan needs to be updated for Operator Sheets to apply for the grant. The
town plan is supposed to be updated every 5 years and hasn’t been updated since 2010. The Hazardous Mitigation
Plan is also on a 5 year cycle and is due to be updated this year. Selectman Chasse to address with appropriate
town staff.

-Lead & Copper notices to be sent out. Commissioner Drugg suggests we use Staples for the print job.
-Bedrock Wells 3&4 work due 4/15/24. Operator Sheets to get quotes. Commissioner Davis motion to have
Cushing Wells inspect the wells. Seconded by Commissioner Drugg. Vote: 5-0-0. Motion passes.
-Operator Sheets to work with Town Hall to get balance and income statements for the last 3 years.

-Frozen hydrant near mill complex: Commissioner Drugg suggests the operators should coordinate with the
owners of the property to assess the hydrant’s condition and bring a plan to the commissioners if necessary.
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-Ford Truck: Gas tank and sending unit need repair. Commissioner Davis motion to approve the quote from
J&J Auto Body for the repair with sending unit if necessary. Seconded by Commissioner Drugg. Vote: 4-
0-1. Motion passes.

-Operator Sheets to contact Town Hall to get a log-in to BMSI and Avatar billing system to have access along
with Town Hall staff as backup.

-Generators: Rental unit has been picked up by vendor, this Wednesday the repaired unit will auto-test so we’ll
know if it is set up properly.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (a) compensation. Seconded by
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 812PM.

Commissioner Drugg motion to leave non-public at 819PM seconded by Commissioner Davis. Vote: Adam,
yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.

Commissioner Drugg motion to enter non-public under 91A-3 II (1) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 820PM.

Commissioner Drugg motion to leave non-public at 840PM seconded by Commissioner Davis. Vote: Adam,
yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.

Commissioner Drugg motion to enter non-public under 91A-3 II (1) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 841PM.

Commissioner Drugg motion to leave non-public under 91A-3 II (I) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes; Bert, yes at 925PM.

Commissioner Drugg motion to seal 841PM non-public minutes under the exemption that divulgence
would render the proposed action ineffective seconded by Commissioner Davis. Vote: Adam, yes;
Courtney, yes; Ben, yes; Mike, yes; Bert, yes. Motion passes.

Adjournment: Next meeting is Thursday March 28" at 6PM. Commissioner Leclerc adjourned the meeting at
925PM.

Respectfully submitted,

Ben Drugg
Commission Secretary
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