
 

Page 1 of 3 
 

 
 

TROY WATER AND SEWER COMMISSIONERS MEETING 
 March 28, 2024 

 
PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, Bill Coveno (consultant), Rhonda 
Sheats (Troy Water/Sewer Operator), TJ Chasse (select board representative) 
 
Public Present: Richard HKS Thackston, Charlie Koch, Justin Frazer 
 
Commissioner Mike Leclerc called the meeting to order at 603PM 
 
Charlie Koch (forester): Mr. Koch has forested this property since the late 1980s and believes a conservative 
cut would net approximately $20k.  He provided a map of the department’s Jaffrey property indicating zones of 
different types of timber along with his recommended course of action for the parcel.  The most voluminous type 
of timber to remove is the least valuable grade/species.  Commissioner Drugg asked if removing all the beech 
would be detrimental at all, Mr. Koch doesn’t believe so and said while that would be a heavy cut it is what the 
property probably looked like 150 years ago.  Wildlife (deer, moose, turkey) would probably love the property 
after the beech is cleared.  Commissioner Drugg asked if we must do an alteration of terrain permit for this, Mr. 
Koch said no, leaving the stumps would make it a clear cut operation not an alteration.  Commissioner Drugg 
would like to know what the maximum amount we could remove while still maintaining some sort of forestry 
management of the parcel.  Mr. Koch said the market is good, it wouldn’t be bad to let it sit a few more years but 
maybe harvest the beech and the junk areas leaving the oak and pine to further mature.  The work could be done 
over this summer.  Commissioner Leclerc asked Mr. Koch if he could share his contact info with the Conservation 
Commission for other properties in town and he said yes. 
 
Commissioner Davis motion to enter non-public under 91A-3 II (b) hiring of a public employee.  Seconded 
by Commissioner Drugg. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 625PM. 
 
Commissioner Drugg motion to leave non-public under 91A-3 II (b) hiring of a public employee.  Seconded 
by Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 705PM. 
 
Commissioner Drugg motion for same slate of officers for 2024 as in 2025.  Mike as Chairman, Courtney 
as Vice-Chairman, Ben as Secretary. Seconded by Commissioner Hopkins.  Vote 4-0-0. Motion Passes. 
 
Meeting Minutes: Commissioner Hopkins motion to approve the meeting minutes from 3/11/24.  Seconded 
by Commissioner Davis. Vote: 4-0-0.  Commissioner Davis motion to approve the 812pm, 820pm, 841pm 
non-public minutes from 3/11/24.  Seconded by Commissioner Drugg. Vote: 4-0-0. Motion passes. 
 
-Underwood Engineers Update: DES has told Dave Mercier that they have received our request for proposals 
(RFPs) and are in the process of reviewing/approving them.  Commissioner Leclerc to get clarification on if we 
send out the RFPs before approval from DES and then DES rejects our RFP what happens then.  The commission 
is planning to general contract a few projects to save money. 
-Tom Willis Report: Operator Huntoon spoke with Mr. Willis and then an email exchange was had between 
Commissioner Leclerc and Mr. Willis about daylighting the drain from the artesianing well.  Mr. Willis suggests 
copper piping for the inground pipe not plastic and stated that only licensed plumbers/well technician can work 
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in the well head itself.  Commissioner Davis explained we’d be looking at over $5,000 in copper for that project.  
Operator Sheats was asked what the operators plan is for this project, and she said it wasn’t shared with her.  
Commissioners stressed the importance of communication between operators and the commissioners with 
questions or thoughts on how a project is proceeding.  This was a couple hours of diagnosis and then would have 
been a few hours of laying a new drainpipe, so probably a 1 day job but it turned into a much larger thing because 
of the odd DES communication loop which slowed it to a stop.  There needs to be a cohesive and coherent working 
relationship among the operators and commissioners.  Commissioner Leclerc stressed again that we need to get 
price lists from other contractors to get our emergency call list and approved contractor list so we can move 
forward with projects; contractors, electricians etc.  Operator Sheats to reach out to local vendors.  Operator Sheats 
reports that the iron and magnesium readings from wells 3 and 4 were over limits, haven’t been able to run them 
regularly which can lead to the buildup of those minerals.  Commissioner Davis suggest we put the excavation 
work for this drain job out to bid as no one in house can safely complete the backhoe work.   
-Commissioner Davis has spoken with Road Agent Coons, the highway department is looking at draining work 
on Russell Ave/Brook St area of town this year and then paving next year.  We have lots of infrastructure there 
including hydrants and manholes, there would be considerable coordination of work needed between departments 
and of our shared equipment. 
-Emberley Report Update:  Still waiting on call backs from the fabricators. LMI pumps on backorder til May.  
Water infiltration- gutter quote received to address the issue, will get more bids. 
-Monadnock St new construction: Operators spoke with workers and owner and will mark the water main line on 
the property so the construction doesn’t damage the main.  We can use the tracer to show them the exact location 
and depth of the main and should express the danger to the property owner and workers of damaging the main.  
Commissioner Davis wants to know what insurance the logging company has and what we can require them to 
do when working around our main. 
-Longmeadow/South Main new construction:  Commissioner Davis found the pipes, he believes it is about 300 
feet from the proposed house.  There are 2 other new homes or proposed homes in the immediate area that could 
theoretically be connected to our system with a short extension of the mains in the area.  Further discussion is 
needed with the property owners to determine feasibility.  Commissioner Drugg to take lead on starting the 
discussions with the property owners. 
-RFI Meter quote: Operator Sheats to get information/quote. 
-Mowing: Commissioner Davis has reached out to 4 contractors who can provide quotes.  Operators to create 
scope of work on for all the locations we currently maintain as well as brush work needed to be completed. 
-Asset Management Equipment: Operator Sheats working on tablet and accessories with Jordan from Underwood 
and plans to purchase next week.  All approved by the state. 
-Generator Grant: New Emergency Plan is being worked on by Operator Sheats and Chief Ellis on updating the 
plan.  The updated plan is required for the grant. 
-LCCR: Lead Copper process being worked on 
-Annual Audit: Operator Sheats to work with Town Hall staff to prepare for the audit. 
-Abatements:  Operator Sheats to follow up with Town Hall staff to get details on the abatements requested. 
 
Commissioner Davis motion to approve the billing error abatements 1-24, 2-24, 3-24.  Seconded by 
Commissioner Drugg. Vote: 4-0-0. 
 
Commissioner Davis motion to enter non-public under 91A-3 II (b) hiring of a public employee.  Seconded 
by Commissioner Drugg. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 830PM. 
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Commissioner Drugg motion to leave non-public under 91A-3 II (b) hiring of a public employee.  Seconded 
by Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 925PM. 
 
Commissioner Drugg motion to seal 830PM non-public minutes under the exemption that divulgence 
would render the proposed action ineffective seconded by Commissioner Davis. Vote: Adam, yes; 
Courtney, yes; Ben, yes; Mike, yes.  Motion passes. 
 
Commissioner Drugg motion to enter non-public under 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 925PM. 
 
Commissioner Drugg motion to leave non-public under 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 1015PM. 
 
Commissioner Drugg motion to seal 925PM non-public minutes under the exemption that divulgence 
would render the proposed action ineffective seconded by Commissioner Davis. Vote: Adam, yes; 
Courtney, yes; Ben, yes; Mike, yes.  Motion passes. 
 
 
Adjournment:  Next meeting is Wednesday April 10th at 6PM.  Commissioner Leclerc adjourned the meeting at 
1015PM. 
            
Respectfully submitted, 
 
Ben Drugg 
Commission Secretary 

 
 

 
 


