TROY WATER AND SEWER COMMISSIONERS MEETING
June 27, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Justin Frazier (Troy Water/Sewer Superintendent),
Rhonda Sheats (Troy Water/Sewer Operator).

Commissioner Leclerc called the public hearing to order at 600PM.
Commissioner Drugg Presentation:

Drugg discussed the recent history of the department’s various savings accounts, revenue streams, rate increases
and expenditures. Drugg explained that the rate increase in 21 was relatively insignificant and costs have gone up
considerably since. That coupled with the reduction in the balances of each of the department’s savings accounts,
there is a need for a substantial rate increase in an attempt to pay “catch-up”. The rate increase is intended to
cover the rising costs of the department, plus current projects that are not covered by the bond and add to savings
for future projects as well.

Drugg went over the rate structure as it currently stands, as well as the newly proposed rate structure.
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Public Comment:

Dick Thackston asked for clarification on the new volumetric bond calculation and the existing “per unit” bond
payment. Commissioner Drugg, Superintendent Frazier and Operator Sheats explained the change and how each
customer type is affected. Thackston asked about meters that need to be repaired or homes that are unmetered and
the process for correcting those. Operator Sheats stated that they have a fairly short list and they should be
addressed soon. Thackston asked how much new bond payment would be collected for payment towards the
bonds and Drugg explained that the amount is estimated at $23,661 dollars for 2025.

Mark Kondelis Jr. and Sr. from NH Department of Environmental Services Presentation:
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After introductions the Kondelis’ went over industry costs and the current state of Troy’s Wastewater facility and
how the rate increase that is being proposed is a good start but not nearly enough to keep up with rising costs.
Discussions were had about sludge and new challenges in the industry when it comes to disposal. They expressed
concerns about staffing and the shortages that we have had with regards safety and proper operation of the
treatment facility. They also discussed trends in regulation and how regs are only getting tighter and requirement
for maximum nutrient and element levels in our effluent are only going to get lower. In closing they went over
some procedural items that need to be addressed with the new Superintendent being brought on board and what
will be happening as they continue to inspect the facility for deficiencies and the process that they use to monitor
our progress on each.

Commissioner Leclerc concluded the public hearing portion of the meeting at 6:52 PM.
Commissioner Leclerc began the regular meeting at 6:53 PM
New Business:

Rates - Commissioner Drugg and Leclerc confirmed with Operator Sheats that she had what was needed to update
the rates to the new rate structure discussed at the public hearing on the system.

Underwood Update — Paperwork was signed for chemical feed implementation. We have received notice fo
acceptance from the vendor but there are hurdles still to get over with DES.

Staff — Commissioner Leclerc stated that the job posting needs to go up for Operator Sheat’s replacement.
Commissioner Drugg suggested that we put the new hire on the fast track for certification. Further discussion was
had about the bigger picture regarding DES’ requirements for staff and what we can reasonably offer them for a
plan going forward. The plan is to be developed over the next several months.

Confined Entry Class — Superintendent Frazier to set up a class for the Town of Troy.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (c) compensation of a public
employee. Seconded by Commissioner Davis. Vote: Ben, yes; Courtney, yes; Mike, yes at 707PM.

Commissioner Drugg motion to leave non-public at 742PM seconded by Commissioner Davis. Vote: Ben,
yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 707PM non-public minutes under the exemption that divulgence
would adversely affect the reputation of a person. Seconded by Commissioner Davis. Vote: Courtney, yes;
Ben, yes; Mike, yes. Motion passes.

Adjournment: Next meeting is Wednesday July 10" at 6PM. Commissioner Leclerc adjourned the meeting at
7T45PM.

Respectfully submitted,

Ben Drugg, Commission Secretary
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