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TROY WATER AND SEWER COMMISSIONERS MEETING 

 June 12, 2024 
 
 
PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, Justin Frazier (Troy Water/Sewer 
Superintendent), Rhonda Sheats (Troy Water/Sewer Operator), Bill Coveno (Consultant)  
 
Also present: Jude Nuru Revision Energy Representative 
 
Commissioner Leclerc called the meeting to order at 600PM. 
 
Commissioner Hopkins motion to approve the meeting minutes from May 23rd.  Seconded by 
Commissioner Drugg.  Vote: 4-0-0.   
 
Revision Energy Presentation: 
Commissioner Leclerc introduced Jude Nuru from Revision Energy to go over some options.  Revision Energy 
was founded in 2003 in Maine and has seen exponential growth with nearly 500 employees and are an employee 
owned B-Corporation: People and Planet before Profit.  They have projects with the Keene and Winchester 
wastewater properties as well as projects in Hanover, Lebanon, and Hooksett.  Municipalities and non-profits 
now have access to this type of project.  The Town of Troy would be the host of the system but wouldn’t own in, 
we would be in a power purchase agreement.  Commissioner Leclerc asked about the size of the proposed array 
in the packet, it seems bigger than the usage of the facility.  Mr. Nuru stated that pooling the multiple electric 
accounts here the array is designed to cover 90% of the historic use. Mr. Coveno stated the way the rules are 
written they do not want facilities like us to become generators and make money, but we would save 90% of our 
electric bill.  Commissioner Drugg asked if we do not pool accounts could we install a larger array to make more 
power?  Mr. Nuru answered that we could if we were the owners of the array instead of being the host with the 
investor owned model.  Revision uses projected electric rate data to set the PPA rates.  Mr. Nuru believes after 
his site walk there will need to be a new transformer and host meter installed here to handle the new system.  The 
proposal is a 480 panel 283.2 kW array installed next to the lagoons here on Dort St.  There will be zero costs to 
the town for installation and zero for maintenance and operation, that is all covered by the investors.  There are 
options for us to consider; host buyout of the system in year 7 or long term continued PPA.  There are IRS rules 
preventing ownership by the host in the first 5 years.  Investors upfront cost estimated at $860,026 the year 6 early 
buyout purchase price for the town is $541,930.  Estimated savings of $28k per year for the first 5 years so if we 
put the savings toward the purchase the actual purchase would cost $394,930.  Estimated to save $1.156M over 
25 years if we purchase the system in year 6.  Environmental benefits of the system are estimated to offset 
355,389lbs of CO2.  Production should never fall below 80% of the installed/designed capacity.  In the Full Term 
PPA option revenue less expense (quarterly investor payments) the first 25 years we would be between $21-30k 
annually in excess revenue/savings; years 26-40 we would no longer be paying the investors but would start 
having annual expenses in the $3-6k range, showing excess revenue/savings annually of $103-132k.  In the Early 
PPA Buyout option the cumulative savings over the 40 year life span is $2.9M vs $2.3M in the Full Term PPA 
option.  We would need to communicate with Eversource to verify the system could handle the proposed electric 
generation of the system and coordinate with them on timelines for connecting to their infrastructure.  
Commissioner Drugg asked about the timeline from contract signing to connecting to the power grid.  Mr. Nuru 
believes for this size array it would take 18 months, on site construction would only take a few weeks.  Mr. 
Coveno asked for a copy of a typical/template of a contract Revision Energy uses.  Commissioner Drugg asked 
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when we would need to decide if we are buying the system in year 6?  Mr. Nuru clarified that after year 5 we 
would be able to buy the system at any time- negotiating with the investors.  Revision would need further 
information from us in terms of needing town meeting approval and our timeline for the project.  The commission 
will further investigate our authority to sign a contract at no cost to the town without further approval from voters.  
Commissioner Davis mentioned the potential installation of the nitrification plant that will be a big electric draw.  
Mr. Nuru said we can either get projected use for the nitrifier, drop one of the smaller accounts from the pool, or 
once it is installed increase the size of the array to handle the nitrifier. 
 
Old Business: 
Willis Report- Superintendent Frazier spoke with the well contractor and parts are in, work to be scheduled.  
Should be completed before the 7/31 deadline.  The new VFD is working well and producing lots of water. 
Emberly Report- Ladder and cover are fully installed.  Basement water infiltration has been investigated and 
Superintendent Frazier has a plan to seal the cracks. 
Generator Grant Update- Operator Sheats has submitted the packet and is following up on requested revisions. 
Meter Replacement Project- Operator Sheats has contacted contractors and found a financing option and will be 
getting quotes on a few packages offered.  Operator Sheats is researching another company as well for a similar 
quote.  Commissioner Drugg wants to look at the full picture and make sure whatever option we choose won’t 
prevent further upgrades of other systems- make sure they work together. 
South Main Extension- Property Owner on Longmeadow asked about getting his water turned on.  Commissioner 
Davis responded it is a new connection because it has been over 10 years since it was on/billed.  Commissioner 
Drugg reminded them we need an application and connection fee and upgrades to the connection infrastructure is 
the responsibility of the property owner.  Department staff will inspect the infrastructure but property owner to 
have the work completed. 
Russel Ave Project- No timeline yet, Road Agent has been contacted for coordinating the work in the 
neighborhood.  All manholes in town have been tagged by Superintendent Frazer and Jordan Brock from 
Underwood Engineers.  Commissioner Drugg would like to see a plan for all manholes for adding risers vs 
multiple rows of brick.  Superintendent Frazier said he has a plan and during the manhole inspection process he 
is noting what needs to be done. 
Rate Study- Commissioner Drugg went over the chart he compiled using QTR2 2022 data for proposed new rates.  
We will need to schedule a public hearing ASAP to get this implemented by the June billing.  One idea is changing 
the bond fee to a per 100CF amount vs a straight 1 bond fee per unit.  Minimum bond fee would be $25 then 
$1.70 per 100CF (over 1500CF).  Our last bond fee increase was an $8 increase 2 years ago.  Option 1 flat $25 
bond fee would raise approximately $57,400 toward the bond, Option 2 $25 plus 100CF would raise 
approximately $62,693 vs the current budgeted amount being $38k, we could increase the amount paid to the 
town toward the bond in 2025.  The spreadsheet he created can be used to change different variables to determine 
our total rates to see what adjustments create for revenue in different scenarios.  Commissioner Leclerc to check 
with the Rec Director about booking the Samuel E Paul Community Center for Thursday 6/27 before our regular 
meeting and reach out to DES to see if anyone is available for the meeting to explain the state of the industry and 
the need for rate increases.  Commissioner Hopkins to put together the Public Hearing Notice. 
RFP/Engineer Update- Underwood has been collecting bids and proposals from contractors on various projects 
and has submitted recommendations to the commission for our consideration.  There is a structured process to 
award the bids.  Underwood has been communicating with DES about potential changes to the contractor bonding 
process.  Commissioner Drugg would like to investigate using the reimbursable CWSRF money to take out the 
bonds for the contractors if that is the hold up.  Commissioner Leclerc to check with D. Mercier about that option. 
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New Business: 
Select Board Communication- Select Board would like a written letter from the Water/Sewer Commission with 
any questions/concerns about workflow on Water/Sewer billing and Water/Sewer department office functions 
being handled at Town Hall.  Operator Sheats and Treasurer Hopkins to compile a document from the 
Water/Sewer Department with our concerns.  Commissioner Drugg suggests the document include expectations 
of which department or staff member handles what task or issue that comes up. 
New Hire-Superintendent Frazier believes there is enough work for another employee and with any hours he 
needs to dedicate to the sewer upgrade projects there will be more general department tasks for another employee 
to handle.  Commissioner Davis thinks we can partner with the Highway Department to share the employee in 
some way for example if we use Highway Department staff for x hours for a project, then we owe them our 
employee for x hours at some point.  New hire would need 1 year of experience before taking the wastewater test, 
could get a water trainee operator license early on.  To take on the salary and benefits of a new hire we will need 
to look at our proposed rate increases.  The department needs to cover expenses and costs of improving the system.  
Commissioner Davis motion to hire a new full-time employee.  Seconded by Commissioner Drugg.  Vote: 
4-0-0.  Superintendent Frazier to contact the candidate and Town Hall to get the onboarding process started.  
Mill St Property- Superintendent Frazier has been on the property and doesn’t see evidence of sewer ventilation 
and will coordinate with the property owners to inspect the infrastructure to resolve any questions. 
Mission/Vision Statement- Commissioner Hopkins created a draft statement for the department as required for 
the wastewater program.  Commissioner Drugg motion to adopt the statement as submitted. Seconded by 
Commissioner Davis.  Vote: 4-0-0. Operator Sheats to send it to Underwood Engineers and post it to the 
department website. 
SOP project- Superintendent Fraizer to work with Mr. Coveno before 6/20. 
DES visit- Lab equipment, processes, and reports were inspected by DES.  There were a handful of areas needing 
to be addressed that staff is working on. 
Commissioners signed the quarterly A/P and payroll documents. 
 
Abatements- 3 abatements were presented.   
Commissioner Drugg motion to approve abatement 13-24 and reduce the bond unit to 1 on this account 
Commissioner Davis seconded. Vote: 4-0-0 
Commissioner Drugg motion to approve abatement 12-24.  Commissioner Davis seconded. Vote:4-0-0 
Abatement 14-24 was tabled  
 
Commissioner Drugg motion to enter non-public under RSA 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Ben, yes; Courtney, yes; Mike, yes at 935PM.   
Commissioner Drugg motion to leave non-public at 1020PM seconded by Commissioner Davis. Vote: 
Adam, yes; Ben, yes; Courtney, yes; Mike, yes. Motion passes. 
Commissioner Drugg motion to seal 935PM non-public minutes under the exemption that divulgence 
would render the proposed action ineffective.  Seconded by Commissioner Davis. Vote: Adam, yes; 
Courtney, yes; Ben, yes; Mike, yes. Motion passes. 
 
Adjournment:  Next meeting is Thursday June 27th at 6PM with a Public Hearing on a new rate proposal, 
tentatively scheduled at the SEPCC.  Commissioner Leclerc adjourned the meeting at 1022PM. 
Respectfully submitted, 
 
Ben Drugg, Commission Secretary 


