TROY WATER AND SEWER COMMISSIONERS MEETING
July 25, 2024

PRESENT: Courtney Davis, Ben Drugg, Adam Hopkins, Justin Frazier (Troy Water/Sewer
Superintendent), Bill Coveno (Consultant), TJ Chasse (Selectboard Representative).

Also present:

Commissioner Davis called the meeting to order at 605PM.

Commissioner Hopkins motion to approve the meeting minutes from July 10th. Seconded by
Commissioner Drugg. Vote: 3-0-0. June 27" minutes tabled.

Old Business:

Willis Report- Well3 is running but needs an electrician out to repair a part. The first round of testing failed but
the second round passed. Will test again and shock it before it starts pumping into the system. Well4 would
probably need to be fracked to get more production. Commissioner Drugg asked if we can get a permit adjustment
to stop using Well4. Superintendent Frazier reports we are generating a ton of water without Well4, he will
discuss options with Tom Willis tomorrow. Wells SOP being worked on will be complete by the end of July.
Commissioner Davis suggests cleaning Well4 if it’s inexpensive and cycle it into the production plan to keep it
running and clean.

Emberley Report- Being worked on as time allows throughout the day by staff.

Generator Grant- Superintendent Frazier has reached out multiple times to DES and is not getting responses. The
circuit board was swapped out and it didn’t fix the issue. Estimated $6,000 repair to get the unit rewound (may
not be the total issue) and we would still have a 40+ year old generator where parts are becoming hard to come
by. Commissioner Davis asked with the unit only having a couple hundred hours on it, maybe rewinding it and
a new control panel would be a worthwhile expense vs replacing the entire unit with a new unit. Superintendent
Frazier has discussed a new standby generator with another supplier, they suggest installing it outside instead of
replacing it in the building, which is an added expense. Chairman Leclerc has offered to reach out to DES for the
department and try and get higher up the chain of command in that office to get answers. Superintendent Frazier
has received a quote for a standby rental. Commissioners discussed the specifics on the rental vs putting similar
money towards the repair of the current generator. Superintendent Frazier to contact the local generator company
to get a timeline for diagnostics/repair of the unit. One option the generator service company recommends is to
get the back end of the generator tested and then if it is good the control unit could be upgraded to current
technology.

Meter Replacement Project- Superintendent Frazier presented the annual service contract/software support for
Census. Commissioners further discussed the options we have seen from vendors for meter replacement. Our
new laborer is trained in meter repair and is good with tools, which is a plus.

Russell Ave- Highway Department told Superintendent Frazier that they will not be completing Russell Ave this
year, Select Board told Highway to not proceed this year. The Superintendent has been having difficulty
connecting with the Road Agent. Commissioner Davis wants a plan put together so we do this the right way.
There are 7 services on the road. Commissioner Davis wants the Superintendent to get together with the Road
Agent and the Select Board, so everyone is in the loop. Commissioner Drugg agrees with not wasting money on
hot top when the town could do the full pave if our service line work was done just before. Commissioner Davis
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points out we aren’t replacing water mains just the service lines and our work can be done in a week, so if highway
wants to start paving Oct 1 for instance, we can get our lines done before then. Selectman Chasse to connect
Superintendent Frazier and Road Agent Coons.

Solar Project- tabled pending update from Commissioner Leclerc.

SOP Tracker- Superintendent Frazier has written an SOP for the composite sampler. B. Coveno wishes to meet
with Superintendent to finalize the SOP tracker before we get writing SOPs.

Staff Organization- Commissioner Hopkins submitted a draft proposal for Commission By-Laws to review and
edit if the commission chooses to adopt it. Commissioners to read and markup the draft proposal and bring
comments to the August 14" meeting.

Personnel Policy- Commissioners looked at the Town of Troy Personnel Policy Manual and the Troy
Water/Sewer Department Personnel Policy Manual. Discussion was had about Comp Time vs Reward Time in
the separate manuals.

Job Postings- Assistant Superintendent job post went out to NHMA and Granite State Rural Water Association
websites and mailing lists already. Part time Office Position post still needs to be created and sent out. Multi-
plant endorsements in the works for Superintendent Frazier and the Hinsdale Superintendent to provide each other
with back-up and coverage.

RFP Updates-Chemical Feed RFP portion awarded, and prep work has begun at the plant with staff. Contractor
work should begin within 2 weeks. Commissioner Hopkins suggests we get a press release together to inform
the public of this RFP Award and work being done and additional press releases as other RFPs and milestones
occur. Commissioner Hopkins to bring a draft release to the August 14" meeting for edit/approval.

Complete Mix/Sludge RFPs- Contractors still working through the DES requirements for submitting bids and
being awarded the contract.

New Business:

Pest Control- Superintendent Frazier put traps out but has yet to catch anything.

Billing/Payment Plan/Shut Off SOP-Town Hall staff had put together a draft form for the commissioners to
review. Commissioners reviewed the form that the department has used in the past as well. Commissioner Drugg
to use both documents to create a single form for the commissioners to adopt and staff to use.

Firewall Protection- Town Administrator submitted the firewall protection bill received. Commissioners
discussed the bill and Commissioner Hopkins and Selectman Chasse will be following up with Town
Administrator with questions about the reinstatement fee and the lapsing of service.

Operator’s Report:

Pump- still not running, staff is still troubleshooting and attempting repairs in house.

Staffing- Superintendent Frazier can get free time for office time and other functions as Tobin is good on his own
for several tasks already and is great at staying busy.

Commissioner Drugg brought up the opening on the commission since the resignation of one of the
commissioners. We could appoint a replacement commissioner until the March 2025 election when a 5 year term
would be up for election. B. Coveno wonders if the commission could have alternate members as well- research
is needed.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (c) adversely affect the reputation
of any person. Seconded by Commissioner Hopkins. Vote: Adam, yes; Ben, yes; Courtney, yes at 748PM.
Commissioner Drugg motion to leave non-public at 830PM seconded by Commissioner. Vote: Adam, yes;
Ben, yes; Courtney, yes. Motion passes.
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Commissioner Drugg motion to seal 748PM non-public minutes under the exemption that divulgence
would adversely affect the reputation of a person. Seconded by Commissioner Davis. Vote: Adam, yes;
Courtney, yes; Ben, yes. Motion passes.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (a) compensation of a public
employee. Seconded by Commissioner Hopkins. Vote: Adam, yes; Ben, yes; Courtney, yes at 832PM.
Commissioner Drugg motion to leave non-public at 836PM seconded by Commissioner Davis. Vote: Adam,
yes; Ben, yes; Courtney, yes. Motion passes.

Commissioner Drugg motion to seal 832PM non-public minutes under the exemption that divulgence
would adversely affect the reputation of a person. Seconded by Commissioner Davis. Vote: Adam, yes;
Courtney, yes; Ben, yes. Motion passes

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (1) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Ben, yes; Courtney, yes at 838PM. Commissioner Drugg motion to leave non-
public at 915PM seconded by Commissioner Hopkins. Vote: Adam, yes; Ben, yes; Courtney, yes. Motion
passes.

Adjournment: Next meeting is Wednesday August 14" at 6PM. Commissioner Davis adjourned the meeting at
915PM.

Respectfully submitted,

Ben Drugg, Commission Secretary
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