TROY WATER AND SEWER COMMISSIONERS MEETING
July 10, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, Justin Frazier (Troy Water/Sewer
Superintendent), Dick Thackston (Selectboard Representative).

Also present: Sarah Lashua

Commissioner Leclerc called the meeting to order at 600PM.

Commissioner Hopkins motion to approve the meeting minutes from June 12th. Seconded by
Commissioner Davis. Vote: 3-0-0

Superintendent Frazier filled the Commission in on the new hire and tasks he has been completing around the
facility.

Old Business:

Well repair- Contractor should be out tomorrow or Friday to complete the fix. They believe there is a wire issue
in the pit. Well will be disinfected, sit for 24 hours, be flushed out, then will have a multi-day sampling to verify
it is clean.

Well SOP- will be worked on after repair is completed.

Water Infiltration- Staff will clean out the impacted area and then parge the walls/floor to try and prevent further
infiltration of groundwater.

Chemical Tank Pad- waiting on response from contractor

Generator- Generator failed to acquire a signal this week, Superintendent Frazier worked through troubleshooting
but had to call a contractor. The circuit board is broken, he has received a quote to replace the board, but it is not
in stock. Commissioner Davis asked if we need to get a backup generator in while this one is down.
Commissioner Hopkins asked if there is any warranty on the circuit board since we just replace it in the last 6
months. Commissioner Leclerc wants Superintendent Frazier to see if the supplier can give us a break on pricing
since it’s a repeated replacement of the same part and to get a timeline on the part arriving so we can determine
if we need to rent a backup in the meantime. Commissioners discussed the generator grant program and if it
would make since to purchase a new generator now so long as the grant could reimburse the department. Tabled
for the time being until Commissioner Drugg arrives later from another town meeting he is currently running.
Meter Replacements- Superintendent Frazier passed along the packets he’s received from vendors for the
commissioners to review and further research.

Russel Ave Project- Appears to be a different plan/timeline from the Road Agent than we were originally given.
Superintendent Frazier believes he can do 2 manholes per week to complete that part of the project, there is also
7 connections and hydrants on Russel Ave that will need to be addressed. We need to get a firm plan from the
Road Agent to be able to complete our portion. Superintendent Frazier has already laid out the road and all our
infrastructure there. He will reach out to the Road Agent tomorrow for the current plan and coordinating work.
August 23 we are hosting a PRIMEX Confined Spaces training, highway employees will be invited as well.
Commissioner Hopkins suggests any commissioner that is available attend the training as well to be a backup
resource.

MiBox property- Superintendent Frazier will connect with property owner tomorrow

Page 1 of 3



Solar Project- Bill Coveno is reviewing the sample contract. Commissioner Leclerc has also sent it out to another
industry consultant to review and give comments. Superintendent Frazier has spoken with the city of Keene about
their experience with solar.

Commissioner Drugg arrives.

Generator discussion continued- Potential mouse nests in the generator could be contributing to the issue.
Commissioner Drugg suggests having a pest control company be contacted as well. Commissioner Drugg
motion to authorize Superintendent Frazier to use his discretion to order the back-up generator if the
replacement part is delayed. Seconded by Commissioner Davis. Vote: 4-0-0

Meter replacement discussion continued- Commissioner Leclerc and Superintendent Frazier explained the quote
packet in some more detail.

RFP update- Chemical Feed portion of RFP was awarded. Underwood Engineer David Mercier had reached out
to DES on our behalf for a waiver of some of the DES requirements which were limiting contractors bidding on
the sludge removal. DES has waived some of the requirements and Underwood needs to reach out to those
contractors again with the new rules. Superintendent Frazier has confirmed for the engineer that there is space in
the offline lagoon for the sludge, D. Mercier’s timeline is late summer/early fall for the sludge work to begin. D.
Mercier asks for commission assistance in getting the DES CWSRF disbursement paperwork processed timelier.
Billing discussion- Commissioners discussed various known issues that are occurring with property owner
information on bills being sent out from Town Hall. Appears to be an AVATAR system bad data issue.

New Business:

Permission to hunt on property- An individual is looking to hunt bears on our property in Jaffrey. They will need
written permission from the commission and to get a permit from the state of NH. Commissioner Davis is
concerned that the hunter would be baiting the bears to the property, we don’t necessarily want to invite bears to
the property. No motion to permit bear hunting.

Shut Off/Payment Plan List- Commissioner Leclerc has received the file from Town Hall.

Operator’s Report

Superintendent Frazier has been getting the new laborer up to speed on department basics and has been training
him on various tasks. Landscaping tasks have been completed and several meters have been repaired. New
laborer is now able to repair a meter solo. The composite sampler has been wired and set-up, some programming
is still needed before going live with it. Superintendent Frazier is working with DES on the language in our
permit to allow for composite sampling, DES believes it may be an error in wording in the permit. Commissioner
Drugg asked for the licensure/certification training plan, there is a test in December and then June. Superintendent
Frazier said in the recent round of testing only 50% passed the exam. Commissioner Leclerc will contact DES
about the staffing level waiver. Commissioners discussed the job posting needs for another Operator and other
options for staffing such as a 3™ party to be the second operator until we hire or train. DES paperwork is being
completed and submitted for the department. Commissioner Drugg suggests we look at a part-time admin staff
position as well, the filing here needs a refresh and there are tasks that can be handled by a non-operator, we have
A/P and payroll at Town Hall, so this position isn’t full time. Superintendent Frazier believes 15 hours would be
a good start.

Rate discussion- Commissioner Leclerc discussed the rates in nearby Greenville, NH which is a similar sized

operation. Their minimum water charge is $115 vs our $70, their minimum sewer charge is $340 vs our $105 so

their combined minimum is $445 vs our $200 (including bond payment). Their rate above the minimum charge

is also above our rate. Commissioner Drugg agrees with the complaints we’ve heard about the timing of the
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increase and suggests we change our process going forward, include the notice and suggested new rate with the
previous quarter’s billing to give people the chance to modify their behavior if they so choose. He apologizes for
the way we handled the change this time on behalf of the commission and vows that we will do better going
forward. Selectman Thackston said it’s like the town’s tax rate process, you’ll build the necessary budget and
then determine the rate structure that will be required to pay for that.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (b) hiring of any person as a public
employee. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes; Mike, yes at
744PM.

Commissioner Drugg motion to leave non-public at 7S3PM seconded by Commissioner Davis. Vote: Adam,
yes; Ben, yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (c) compensation of a public
employee. Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; Courtney, yes; Mike, yes at
755PM.

Commissioner Drugg motion to leave non-public at 857PM seconded by Commissioner Davis. Vote: Adam,
yes; Ben, yes; Courtney, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to seal 7SSPM non-public minutes under the exemption that divulgence
would adversely affect the reputation of a person. Seconded by Commissioner Davis. Vote: Adam, yes;
Courtney, yes; Ben, yes; Mike, yes. Motion passes.

Commissioner Drugg motion to ratify the rates discussed at the 6/27 Public Hearing. Seconded by
Commissioner Davis. Vote: 4-0-0.

Commissioner Drugg motion to offer a one-time abatement of the sewer use and bond portion of customers
who filled their pools equivalent to the volume of their pool for Quarter 2 2024 billing. Seconded by

Commissioner Leclerc. Vote: 3-0-1

Adjournment: Next meeting is Thursday July 25" at 6PM. Commissioner Leclerc adjourned the meeting at
908PM.

Respectfully submitted,

Ben Drugg, Commission Secretary
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