TROY WATER AND SEWER COMMISSIONERS MEETING
December 5, 2024
Troy Waste Water Treatment Facility

PRESENT: Mike Leclerc, Courtney Davis, Bill Coveno, Adam Hopkins, Superintendent Justin Frazier.
Also present: Jude and Mark (Revision Energy)
Commissioner Leclerc called the meeting to order at 603PM.

Minutes: Commissioner Davis motion to approve the November 13" public and non-public minutes.
Seconded by Commissioner Leclerc Vote: 4-0-0 Motion passes.

Old Business:

Solar PPA Update- Revision Energy representatives updated the Commission on the potential solar project at
the plant since we last spoke. During their due diligence and visits to the site they have worked out a different
connection to the main grid. The connection will be here at the plant. NH Net Metering rates have adjusted down
approximately 20% since July which impacts the investors financial incentives and the PPA rates of the deal.
Previous estimates were to save $147,000 over the first 5 years, revised estimates save $58,000 over 5 years.
Commissioner Davis asked about the end of life for the panels and what they are made of. Revision to get more
details on the composition of the various manufacturers they use and will respond with specifics, but generally
the panels are 95% recyclable. Decommissioning of the array is surprisingly easy and even at the 40 years mark
the panels will be producing over 80% of their designed capacity. Commissioner Coveno asked what the next
steps would be. Revision will produce a contract for commission and attorney review and will complete more
due diligence for the interconnection and permitting and estimate it would take 6-9 months followed by 2-3
months of construction. Commissioner Davis asked if we need to, can we make the array larger as we could be
adding a nitrification plant on this meter as part of our plant upgrades which could be a big power consumer.
Revision said once they have a signed connection agreement with Eversource it would be a whole new contract
with Eversource if we wanted to add panels. Furthermore, the designed solar system is sized to produce
approximately 3 times the electricity we currently use so there is room to add on.

Commissioner Coveno motion to move forward with Revision Energy and begin contracting. Seconded by
Commissioner Davis Vote: 4-0-0 Motion passes.

SOP Tracker- Underwood completed an SOP for the new Chem Feed Process. Commissioner Drugg is working
on a template with dropdowns per Commissioner Coveno’s instructions. Commissioner Davis wants to make
sure SOPs are written in a way that the employees, regardless of their computer expertise, can follow/use them.
Work History for Tobin-Tobin took his licensing exam this week, is completing the interview portion of the
process next week and should hear back later in December with results. They are still working with Dick
Emberley at DES on the work history hours. He could have his Operator in Training in 6 months or less if he
passed the exam and any of his previous work history counts towards the required experience. There should be
a check-in review for Tobin in early January.

Billing/Shut Off/Payment Plan SOP- Review and to be voted on at the second December meeting.

Job Postings- no further applications received.

New Business:
Chemical Feed and Sludge Removal- Commissioner Leclerc has been in contact with the engineer and the
subcontractor about concerns the Superintendent has had with the chemical feed process, specifically the float on
the feed pump and the residual chemical left in the barrel. The contractor is working with the engineer to present
options to address the concerns. Divers have been in the lagoon this week working on the mixers and are ahead
of schedule, sludge has begun being pumped out.
Staffing- Commissioners reviewed a sample employment agreement from a staffing firm for our part-time office
admin position. Commissioner Leclerc will bring questions back to the staffing firm and report back.
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Digital Timecard- Commissioners further discussed a digital timecard for staff and the potential use for other
town departments if the select board is interested. It will be easy for staff to code the hours they are working, if
they are assisting other departments or if other departments are assisting us. Commissioner Davis motion to
start using the digital timecard. Seconded by Commissioner Coveno Vote: 4-0-0 Motion passes.

Operator’s Report:
Gravel Pack Update- Superintendent Frazier updated the progress on the new pump with the contractor. The

electrical contractor should be in shortly to repair the soft start.

Hydrant Plan- Superintendent Frazier presented options for the hydrant replacement plan for a potential warrant
article. It is approximately $6,100 per hydrant right now depending on the amount of pipe needed during the
install. Discussion was had on the plan to replace 10-15 older hydrants over the next 2-3 years. These are not
broken but are old and it is getting harder to get replacement parts. Commissioners to write a warrant article to
request funding from general taxation for 5 hydrants in 2025, with plans to request funding again in 2026 & 2027.
General Updates- Piping cleared from the offline lagoon, staff has brought a few loads of metal to Scrap-It.

Commissioners reviewed and approved the quarterly A/P and payroll documents.

Adjournment: Commissioner Leclerc adjourned the meeting at 915PM. Next meeting is Thursday December
19" at 6PM.

Respectfully submitted,

Adam Hopkins, Secretary Pro Tem
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