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TROY WATER AND SEWER COMMISSIONERS MEETING 

 December 17, 2024 
Troy Waste Water Treatment Facility 

 
PRESENT: Mike Leclerc, Courtney Davis, Adam Hopkins, Bill Coveno (by phone until 740pm), Ben Drugg 
(arrives 720pm), Superintendent Justin Frazier. 
 
Commissioner Leclerc called the meeting to order at 635PM. 
 
Minutes: Commissioner Davis motion to approve the December 5th public. Seconded by Commissioner 
Hopkins Vote: 4-0-0 Motion passes.  
 
Old Business: 
Solar PPA- Commissioners discussed the draft contract provided by Revision Solar.  The commission is still 
waiting for the response from Revision about the composition of the components in terms of recyclability of the 
components and to make sure that none of the components could negatively impact our chem readings.  Chairman 
Leclerc to follow up with Revision. 
Staff Organization- The next licensing test in is June, Granite State Water has dropped off a lot of sample tests 
and study materials. 
Staffing Agency- Chairman Leclerc summarized the communication he’s had with the staffing agency: unless the 
temp works 30 or more hours there is no health insurance component, he confirmed the agency’s cost model for 
how it would impact our proposed 2025 budget. Commissioner Davis motion to proceed with the staffing 
agency for a 20 hour per week office employee. Seconded by Commissioner Hopkins. Vote: 4-0-0 Motion 
passes. 
Billing/Shut-off/Payment Plan SOP- tabled 
Current Shut-off/Past Due List- Commissioners reviewed the 2 lists provided by the Town Hall billing 
department. The data on the 2 documents does not completely match. There are questions about how late fees are 
being charged to different past due accounts. Commissioners discussed potential collection options for the 
outstanding balances.  
 
New Business: 
LCCR Meeting- Superintendent Frazier went over the recent lead and copper meeting he attended and next steps 
(2027 and 2037 due dates), he has follow-up points to clarify about the coming changes/updates needed. 
Hydrant Replacement Warrant Article- Commissioners discussed the wording of the proposed warrant article 
for hydrant replacement. 
Truck Warrant Article- Commissioners discussed the wording of the proposed warrant article for a truck 
lease/purchase.  
Additional Sludge Removal- Superintendent Fraizer explained the progress that has been made in the sludge 
project.  The “sludge judge” device is now showing a depth of less than 1 inch in Cell 2A where they have been 
transferring out the existing sludge.  Readings in the other cells are not nearly as deep as the starting amount in 
Cell 2A except for along the curtain.  He would suggest running a couple paths of the sludge pump near the 
curtain in the other cell. Chairman Leclerc summarized the communications he has received from the engineer 
and contractor about potential additional sludge removal.  Commissioners discussed the new bid and existing 
available funds from the SWRF money. The proposed scope of work would get all the sludge (down to just a 
couple inches of sludge) in all the remaining cells removed, all diffusers repaired, additional air in the entire 
system, and blower work completed getting the system not only back to 2006 conditions but improved conditions. 
We would use the funding that was earmarked for the nitrification plant and the contingency funding in the 
existing SWRF funding. If we use the existing funds and it was determined that we still needed to add the 
nitrification plant after future testing, we will have to go to the town for a bond (approximately $125,000 using 
current pricing). Commissioner Drugg wants to make sure we are getting all the information from the engineers 
and system designers along the way and in the coming months/years to keep the upgraded system performing 
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optimally. Commissioner Davis motion to move forward with the additional sludge removal along with the 
updated service level expectation for the contractors.  Seconded by Commissioner Drugg. Vote: 4-0-0 
Motion passes.  
 
Commissioner Davis motion to approve up to $250 for new boots for employees. Seconded by 
Commissioner Drugg. Vote: 4-0-0 Motion passes. 
 
Operator’s Report: 
Gravel Pack Update- Well is up and running and the pump was warrantied. 
Water St Hydrant Replacement- New hydrant will be delivered tomorrow. 
General Updates- Interior painting of the treatment facility is in progress.  One of the blowers is faulting but not 
seizing, an electrician has been out to test it and will be troubleshooting a hot wire. Manhole on the common was 
damaged during snow removal and will be repaired this week. 
 
Commissioner Drugg motion to enter non-public under RSA 91A-3 II (a) the dismissal, promotion, or 
compensation of any public employee.  Seconded by Commissioner Davis. Vote: Adam, yes; Ben, yes; 
Courtney, yes; Mike, yes at 923PM.   
 
Commissioner Drugg motion to leave non-pubic at 940PM.  Seconded by Commissioner Davis. Vote: 
Adam, yes; Ben, yes; Courtney, yes; Mike.   
 
Commissioner Drugg motion to seal 923PM non-public minutes under the exemption that divulgence 
would adversely affect the reputation of a person not a member of the commission.  Seconded by 
Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes. Motion passes. 
 
Adjournment: Commissioner Leclerc adjourned the meeting at 955PM.  Next meeting is Wednesday January 8th 
at 6PM.   
 
Respectfully submitted, 
 
Adam Hopkins, Secretary Pro Tem 
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