TROY WATER AND SEWER COMMISSIONERS MEETING
August 29, 2024

PRESENT: Courtney Davis, Ben Drugg, Adam Hopkins, Justin Frazier (Troy Water/Sewer
Superintendent), Bill Coveno by phone (Consultant)

Also present: Robert Stearns

Commissioner Davis called the meeting to order at 600PM.

Public Comments

R. Stearns asked for an update on the dredging of the lagoons and brought up water quality issues at his home.
The dredging discussion will happen during the meeting and Superintendent Frazier explained that the department
missed a flushing of the hydrants cycle and that could explain the issues Mr. Stearns is seeing. Superintendent to
follow-up with Mr. Stearns. Mr. Stearns further asked if the department would consider a point-of-service type
meter that would allow for hoses and the like to be metered for water but not on the sewer, since that usage doesn’t
get into the sewer system. Superintendent Frazier and Commissioner Davis stated that they are unaware of those
being used in municipalities in residential applications.

Commissioner Drugg motion to approve the meeting minutes from July 25th. Seconded by Commissioner
Hopkins. Vote: 3-0-0. June 27" minutes tabled.

Old Business:

-Willis Report update- Superintendent Frazier has been in contact with DES and has received approval to run
fluoride testing triennially instead of quarterly. The electrical contractor is expected next week to check on the
soft start function. Staff have rebuilt a chlorine pump in-house and will finish testing it tomorrow. We have re-
build kits and spare parts in stock should an issue arise with another pump. Well #3 should be up and running
tomorrow. Well SOP has had the deadline extended by DES; Superintendent Frazier has an email stating this.
Well #4 is not producing much volume. Well #1 is permitted for approximately 60 gallons but after the rebuild
it is producing nearly 100 gallons. Commissioner Drugg asked if we are just producing enough water for the
town’s normal use or is it enough to meet DES rules? Superintendent Frazier said the DES rules would require
approximately 83 gallons/minute, and yes, we are already above that with just well #1’s production, so we are
producing plenty of water. Commissioner Davis asked if we must or should officially decommission Well #4, or
just shut it down and not use it/have to repair it. Superintendent Frazier to get information on the
decommissioning process.

-Emberly Report update- Staff has been focusing elsewhere since the last update. Commissioners asked for the
report to be worked to completion as much as possible before we think DES will be back out in March of 2025
so we can show a drastic improvement in the identified issues. Superintendent Frazier to add that to his planning
calendar and believes they can take the next step on the basement water infiltration issue tomorrow.
Superintendent Frazier to get quote on chemical tank pad solution and to research other solutions.

-Generator Grant/Repair update- Commissioner Leclerc has been in contact with NH Department of Homeland
Security and is still waiting on responses about our grant. Commissioner Drugg suggests spending the money to
get it tested ASAP. Commissioner Davis wants to make sure we find out if the generator we have is the correct
size for our system. Superintendent Frazier would like to further research portable/trailer mounted generators as
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an option. Commissioner Davis suggests once we get the generator situated, we should get on a cycle where we
run the whole facility on the generator for a day every week to make sure they stay in working order. B. Coveno
agrees with running the generator on a regular cycle.

-Meter Upgrade update- Commissioner Leclerc researching through the options and the existing quote.

Solar Project update- Commissioner Leclerc is compiling more information comparing the ownership options.
Preliminary numbers show we could purchase our own system, with 100% offset for about the same cost a s the
7 year PPA proposal.

-SOP Tracker- B. Coveno and Superintendent Frazier met and have made some adjustments to the tracker and
will meet again to finalize the procedure.

-Staff organization- Personnel Policy adoption tabled until full commission can act on this. Superintendent
contract awaiting finalization. Commission By-laws tabled; Commissioner Hopkins will contact NHMA to see
if the Commission could appoint an Alternate Commissioner like a Planning Board who had voting rights.
Billing/Shut Off/Payment Plan SOP- Commissioner Drugg to merge the example documents. Job Postings-
Operator- 2 resumes received to be reviewed in a non-public session. Office Admin- Superintendent Frazier to
come up with a job description to be posted.

RFP update- Electricians starting next week in the Head Work’s building for the dosing system work. Underwood
Engineers has received bids for the sludge removal process and reached out to NH DES on 8/15/24 for
clarification and approval to award the contracts. No response received as of 8/29/24.

New Business:
-Computer Service Invoice- Commission was correct in questioning the “lapse in service” charge. The vendor
has agreed and removed the charge on our invoice as well as the other departments in town that were charged the
same charges. Town is being refunded for the billing error.
-Dort St Sewer Line- Near the proposed solar project, Superintendent Frazier to locate, identify, and mark the
infrastructure as needed and respond to Commissioner Leclerc.
-Abatements-
Abatement 14-24 tabled pending Commissioner Davis discussion with property owner.
Abatement 10-24 tabled pending Superintendent Frazier discussion with the Town Hall billing department for
more detail and clarification.
Abatement 15-24 (School St) tabled Superintendent Frazier has replaced the meter and had the previous meter
tested. The previous meter PASSED inspection. Abatement documentation was discussed thoroughly. As the
meter passed inspection, per the water ordinance, the property owner will be charged the cost of the meter testing.
Superintendent Frazier to work with the Town Hall billing department to come up with accurate abatement
amount and documentation.
Abatement 4-24 Commissioner Drugg motion to approve abatement amount. Seconded by Commissioner
Hopkins. Vote: 2-0-1 Motion Passes.
Abatement 15-24 (Colonial Drive) Commissioner Drugg motion to approve abatement amount. Seconded
by Commissioner Hopkins. Vote: 3-0-0 Motion Passes.
2 letters from home owners received by the department. Issues pointed out in the letters were discussed,
Superintendent Frazier to get more information from the Town Hall billing department.
-Water Quality Complaints- 1 call was received at the department and Superintendent Frazier went to the property
immediately to meet with the home owner.
-First Payment of Chemical Feed Upgrade- tabled
-Press Release- Commissioner Drugg motion to approve and submit the Press Release as submitted by
Commissioner Hopkins. Seconded by Commissioner Hopkins. Vote: 3-0-0 Motion Passes.
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Operator’s Report:

-Superintendent Frazier updated the Commission on several projects that he and the staff have completed since
the last meeting. Meters installed at South Main property and Mill St property that have been in question and
billing to begin. Commissioner Davis wants a letter to be sent to the Mill St property owner laying out the fees
and requesting the property owner attend an upcoming commission meeting to discuss. Russell Ave work has
begun. Both trucks have broken down in the past week, the white truck is back up and running but the blue truck
broke down again and will be brought to the shop again tomorrow. Staff has been bushwacking the fence lines
with the plans of getting the mains and fences cleared back to the point of being able to maintain the areas with
regular mowing. Confined space training was held here on Tuesday and Superintendent Frazier has a couple
policies for commission approval that he will send around to vote on next meeting.

-Multi-plant Endorsement- Is authorized and working. Superintendent Frazier and the Superintendent in Hinsdale
can complete rounds at each other’s facility on weekends to get each other a weekend off from rounds.

-Pest Control- no updates.

Commissioner Drugg motion to appoint Bill Coveno to the open commission seat. Seconded by
Commissioner Hopkins. Vote: 3-0-0. Motion Passes.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (b) the hiring of any person as a
public employee. Seconded by Commissioner Hopkins. Vote: Adam, yes; Ben, yes; Courtney, yes at

920PM.

Commissioner Drugg motion to leave non-public at 937PM seconded by Commissioner. Vote: Adam, yes;
Ben, yes; Courtney, yes. Motion passes.

Commissioner Drugg motion to enter non-public under RSA 91A-3 II (1) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Ben, yes; Courtney, yes at 938PM.

Commissioner Drugg motion to leave non-public at 951PM seconded by Commissioner Hopkins. Vote:
Adam, yes; Ben, yes; Courtney, yes. Motion passes.

Adjournment: Next meeting is Wednesday September 11" at 6PM. Commissioner Davis adjourned the meeting
at 952PM.

Respectfully submitted,

Ben Drugg, Commission Secretary
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