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TROY WATER AND SEWER COMMISSIONERS MEETING 
 April 25, 2024 

 
PRESENT: Courtney Davis, Ben Drugg, Bert Lang, Adam Hopkins, Rhonda Sheats (Troy Water/Sewer 
Operator), Justin Frazier (Troy Water/Sewer Superintendent), TJ Chasse (Select Board representative) 
 
Public Present: David Mercier and Jordan Brock (Underwood Engineers), Sarah Ridyard (Sustainability 
Engineer NH Department of Environmental Services)  
 
Commissioner Davis called the meeting to order at 602PM and turned the meeting over to Underwood Engineers 
for the Asset Management Kick-Off presentation. 
 
Mr. Brock explained the Level of Service Matrix (LOS) document for the Wastewater System Asset Management 
Program.  Mr. Mercier further detailed the Asset Management Grant we are receiving from NHDES and what 
should be included in our presentation to the public to get buy-in to the necessity of our system.  We should view 
this as a process to explain to the public what the system does and why it is important, and why it will be costing 
more to maintain and improve.  Ms. Ridyard agreed with the summary from Mr. Mercier, this is a goal setting 
and planning process.  NHDES requires a presentation on this work to the Board of Selectmen in a publicly 
noticed meeting.  (See attached Wastewater System Level of Service Matrix).  The matrix document should be 
complete by April of 2025.  The Asset Management Plan is useful in educating the public about the long term 
costs of maintaining the system and should be used to set user rates to build up savings.  Superintendent Frazier 
to coordinate with Mr. Brock getting the GiS mapping done of the wastewater system.  Commissioner 
Hopkins to make a draft Vision Statement for review.  Underwood to provide the department with the 
grading matrix with examples for staff to use for grading infrastructure. 
 
Mr. Mercier asked for clarification on changes that happened around 2007 based on plans he has received.  
Commissioner Lang and Superintendent Frazier explained what they knew about the changes.  Superintendent 
Frazier offered another option for where chemicals could be added and where sludge would be accumulating. Mr. 
Mercier believes it would accumulate sludge faster but conceded that it would be easier to remove sludge from 
there than from the main lagoon with all the structures that need to be removed and replaced in the current 
situation.  Mr. Mercier, Mr. Brock, and Ms. Ridyard left the meeting at 715pm. 
 
-Meeting Minutes tabled until next meeting 
 
Old Business 
-Standing Timber:  Superintendent Frazier mentioned that several years ago there was an offer to pay the 
department to allow logging on property beyond ours but hauling out through our property.  He will contact the 
forester to see if that is still an option.  Commissioner Drugg motion that we do not cut at this time.  Seconded 
by Commissioner Davis. Vote: 4-0-0. Motion passes. 
-Tom Willis Report: Superintendent Frazier has replaced the drain line at well #3 and has submitted 
documentation to DES to show the new condition.  He spoke with Mr. Willis about getting an extension on the 
deadline, DES said yes once the department submits the request with a suggested new date.  The pump is still 
tripping the breaker so he reached out to contractors for repair/replacement of the pump and will be getting quotes.  
Commissioners Lang and Drugg suggested some further investigation by department staff on the electrical side 
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in addition to the pump work quotes.  With the improvements to the other wells, the staff is preparing Well SOPs 
and runtime information to get a better handle on the flow we have system wide.  
-Emberly Report:  a) Ladder will be removed next week for repair b) LMI Pump (chlorine alarm) should be in 
next week c) water infiltration in basement- Superintendent Frazier has investigated the situation and plans to 
make a repair- he has a couple ideas d) chemical tank pad- getting a quote for a new plastic containment area. 
-Emergency Management Plan: Operator Sheats has completed the plan for the Town and will be going over it 
with Chief Ellis. 
-RFI meters: work in progress 
-South Main Extension: Superintendent Frazier has completed a parts only list for the approximate 300 foot 
extension.  We would be required to submit the plan to DES for approval to allow the extension.  Commissioner 
Lang said there is ledge in that area too, so we’d need to be aware of that.  The Memorial Drive mains end nearby 
as well and future development in that area could tie in on that side if it was simpler.  Further research and 
discussion with property owners is needed. 
-Rate Study: Further discussion and data needed, work in progress. 
 
New Business 
-Administrative Order:  Underwood is suggesting we ask for an extension on the AO from EPA now because it 
is likely we will need 2 years of piloting.  Dennis Greene at DES has been kept in the loop on our progress.  
Commissioner Drugg motion to have Underwood Engineers submit our request for an extension on the 
Administrative Order.  Seconded by Commissioner Davis. Vote: 4-0-0 Motion Passes. 
 
Operator/Superintendent Report 
-Mowing list completed to get quotes from 4 contractors to compare costs to staff completing the mowing- 
Superintendent Frazier to report back.  Discussion had on weeding and spraying the covers again. 
-Dig Safe- There is a quarterly fee to be included in the Dig Safe process plus $1 per call.  Our staff would still 
be required to do the actual marking.  Superintendent Frazier suggests the building permit process in town include 
requiring the builder/homeowner to contact the Water/Sewer Department instead of paying to be part of Dig Safe.  
Commissioner Drugg believes being part of Dig Safe will be more automatic and will capture those projects that 
also don’t require a building permit. 
-Solar- Selectman Chasse explained the town is now in the Community Power Program.  It is an opt-out program, 
so each electric customer can opt-out of the program or do nothing and be part of the program. 
-Department bills- all bills should come here first to be coded properly before going to the Town Hall for the 
accounts payable process. 
-Lift gate has been ordered 
-pH meter here and working 
-Hatch to be ordered 
-Condenser was installed 4/25 
-Task list is a work in progress 
-Private hydrant off Mill St is repaired and Fire Department notified.  Superintendent Frazier rebuilt a hydrant in 
house to replace a hydrant on Nelson St soon, will need to shut water on Nelson St off when replacement happens. 
-New Avatar Billing: Work in progress as there is a data merge happening between the Tax Collector’s system 
and the Water/Sewer system information in the Avatar software.  Operator Sheats has been assisting Town Hall 
with the conversion as she has availability.  Further research is needed for the late fee that Avatar has 
implemented.  Operator Sheats to spend more time troubleshooting with Town Hall billing and Avatar help desk 
to get the bugs out. 
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-Superintendent Frazier serviced the basement blowers and will coordinate with Dave Mercier at Underwood 
Engineers on future work. 
-Lead/Copper- Information has been sent out with bills, several calls have come in for assistance. 
-SOPs have been started by staff, not yet added to tracker. 
-Gravel Pack Road- Superintendent Frazier believes we need to add ditches near the gate. 
-Leak Detection Grant working with Kelsey Vaughn could run into 2025. 
-Tools- Superintendent Frazier has a list of electric tools he needs to outfit the department.  He suggests scraping 
the loose brass in the garage to offset the cost.  Commissioner Drugg pointed out there is a line item for tools and 
Superintendent Frazier can buy what is needed. 
-Abatement Request- Operator Sheats verified the leak at the property in question. Commissioner Davis motion 
to approve abatement as requested.  Seconded by Commissioner Hopkins.  Vote: 3-0-1 abstain 
(Commissioner Drugg).  Motion Passes. 
 
Commissioner Drugg motion to enter non-public under 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Bert, yes at 907PM. 
 
Commissioner Drugg motion to leave non-public under 91A-3 II (l) legal.  Seconded by Commissioner 
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Bert, yes at 950PM. 
 
Commissioner Drugg motion to seal 907PM non-public minutes under the exemption that divulgence 
would render the proposed action ineffective.  Seconded by Commissioner Hopkins. Vote: Adam, yes; 
Courtney, yes; Ben, yes; Bert, yes. Motion passes. 
 
Adjournment:  Next meeting is Wednesday May 10th at 6PM.  Commissioner Davis adjourned the meeting at 
951PM. 
            
Respectfully submitted, 
 
Ben Drugg 
Commission Secretary 

 
 
 


