TROY WATER AND SEWER COMMISSIONERS MEETING
April 1, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, Rhonda Sheats (Troy Water/Sewer
Operator), TJ Chasse (select board representative)

Public Present: n/a

Commissioner Mike Leclerc called the Emergency Meeting to order at 701PM to discuss the immediate staffing
needs of the department.

Commissioner Davis motion to enter non-public under 91A-3 II (¢) reputation. Seconded by Commissioner
Drugg. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 703PM.

Commissioner Davis motion to leave non-public under 91A-3 II (¢) reputation. Seconded by Commissioner
Drugg. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 745PM.

Commissioner Drugg motion to seal 703PM non-public minutes under the exemption that divulgence
would affect the reputation of a person not on the commission. Seconded by Commissioner Davis. Vote:
Adam, yes; Courtney, yes; Ben, yes; Mike, yes. Motion passes.

The commission accepted the resignation of Operator Nick Huntoon effective immediately.

Commissioner Drugg would like an onboarding process with any new hire to establish expectations.

Operator Sheats met with EJP today and they are no longer using sensus readers, they will be giving a quote on
their new options.

Adjournment: Next meeting is Wednesday April 10" at 6PM. Commissioner Leclerc adjourned the meeting at
754PM.

Respectfully submitted,

Ben Drugg
Commission Secretary
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