TROY WATER AND SEWER COMMISSIONERS MEETING
April 10, 2024

PRESENT: Mike Leclerc, Courtney Davis, Ben Drugg, Adam Hopkins, Bill Coveno (consultant), Justin
Frazier (Troy Water/Sewer Superintendent), Rhonda Sheats (Troy Water/Sewer Operator), TJ Chasse
(Selectboard Representative).

Public Present: Tobin Patnaude
Commissioner Mike Leclerc called the meeting to order at 600PM

Commissioner Drugg motion to enter non-public under 91A-3 II (b) the hiring of a public employee.
Seconded by Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 601PM.

Commissioner Drugg motion to leave non-public under 91A-3 II (b) the hiring of a public employee.
Seconded by Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 623PM.

Commissioner Drugg motion to seal 601PM non-public minutes under the exemption that divulgence
would affect the reputation of a person not on the commission. Seconded by Commissioner Davis. Vote:
Adam, yes; Courtney, yes; Ben, yes; Mike, yes. Motion passes.

Superintendent Frazier explained that he will coordinate with the highway department to dig the hydrant on Water
Street to fix the hydrant.

Commissioner Drugg motion to approve the 3/28 and 4/1 meeting minutes as written. Seconded by
Commissioner Davis. Vote: 4-0-0. Motion passes. Commissioner motion to approve the 3/28 and 4/1 Non-
Public meeting minutes as written. Seconded by Commissioner Davis. Vote: 4-0-0. Motion passes.

-Underwood Engineers Update: Commissioner Leclerc spoke with Dave Mercier at UE. DES is reviewing our
RFPs and will get back to us with questions. DES initial feedback has to do with the sludge removal process...is
there an odor mitigation plan, mixer removal plan, and what and who determines the end point of sludge removal.
D. Mercier to respond to DES. Operator Sheats to get an email address for Superintendent Frazier and
Commissioner Leclerc to get D. Mercier and Superintendent Frazier connected.

-Staffing: Commissioner Leclerc met with Dick Emberley from DES at the plant and updated him with our hiring
of Justin Frazier and our staffing solution plan. Superintendent Frazier is scheduled to take his state exam June
5thexpected to take 2 weeks to get results. White Water has expressed interest in staying involved to help us with
upgrades and projects but are not interested in being here to put out operational fires. An operator from Hinsdale
who lives in Marlborough has submitted a plan to DES to be approved to help our department in some manner.
Commissioner Leclerc to check with White Water for wastewater testing coverage during Operator Sheats’
upcoming time off in May/June before Superintendent Frazier’s state test results.

-Tom Willis Report update: We need to ask for an extension on the 4/15 Well #3 deadline for addressing the
concerns that DES had. Operator Sheats to respond with our plan. Superintendent Frazier already has the backhoe
up on site and the drain repair can be done shortly. Commissioner Drugg asked Superintendent Frazier to
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investigate if well pump 4 can be used to replace well pump 3. July 31%is the due date for the SOP/Well Operation

document.

-Ladder/cover update: Fabricator has backed out of the job. Superintendent Frazier said there are 6 bolts that

would need to be removed to take the ladder/stair unit out to sandblast and paint the unit and then reinstall with

the handrail we have in the plant.

-Basement water infiltration: Commissioner Lang had mentioned that it could be roof runoff causing the issue.

Superintendent Frazier to investigate running gutters and a downspout into the drainpipes around the plant to get

the runoff away from the foundation.

-Roof/skylight repair at well: Repair has been completed by Superintendent Frazier and Operator Sheats.

-Main Water Line from Tank on Monadnock St: Staff walked the line with property owner to show them where

the main line is and find out the owner’s scope of work to assess if it could impact the pipe. Based on discussion

with the owner the work will not cause issues with our pipe.

-Longmeadow and South Main water/sewer line location: Application for a new water connection has been

received for a new home. Commissioner Drugg asked Superintendent Frazier to come up with a plan and what

is required of this new connection so the property owner can proceed with their project, and we can insure it is

connected properly before the commission approves the connection. There is potential to extend our mains further

up South Main to reach a couple more properties. Superintendent Frazier to put together a potential plan so

Commissioner Drugg can discuss with additional other nearby property owners.

-Rate Study: Next meter reading will be approximately June 10" and bills should be out the next week.

Superintendent Frazier to send over a Rural Water program he has to Operator Sheats and Commissioner Drugg

to help work through the process. Dick Emberley from DES has said that they are willing to come down to

explain to the public that rates are low across the board and need to be increased to sustain the system. Operator

Sheats explained that the new Avatar billing system will allow for credit card payments similar to the town

clerk/tax collector office. Commissioners agreed as long as any CC fee is paid by customers.

-Lift Gate quote: Superintendent Frazier agrees that a lift gate would be a positive addition to the fleet to make it

more efficient to move chemicals- probably once a month vs twice a week by bucket. We have received multiple

quotes on lift gates. Commissioner Drugg motion to go with the local quote paid 50/50 from the Water and

Sewer Project Accounts. Seconded by Commissioner Davis. Vote: 4-0-0. Motion passes.

-RFI Meters: EJP is moving away from our style meters and there will be a meeting later in April with Operator

Sheats and EJP to see their new meters and discuss pricing.

-GMC Truck repair: The noise was a U-joint which was repaired.

-Asset Management project: Operator Sheats has ordered the computer equipment necessary for the Asset

Management project and it is in house and running. Prior to the next Water/Sewer April 25" meeting she will

liaison with state and engineers as needed for the next steps.

-Emergency Management Plan: Operator Sheats completing the plan for Chief Ellis to move forward with the

generator grant. She will add the expiration dates of any emergency plan to the department calendar.

-Brook St/Russell Ave Road Work: Highway Department is planning road work on those roads there are 13

services on those roads that will need to be replaced. Commissioner Davis suggested getting all our elevations

for risers that we would need and have a plan. Superintendent Frazier has manhole inspection sheets that staff

will complete so we know what needs to be done. Commissioner Drugg suggests unless absolutely necessary we

should avoid using brick. Superintendent Frazier explained 1 row of brick could be necessary for adjustment’s

sake but he wouldn’t use multiple courses of brick.

-Mill Structure/Plug: Commissioner Davis looked in and saw no flow. Commissioner Drugg asked

Superintendent Frazier what concerns he would have with plugging our pipe. Superintendent Frazier has concerns

that if we plug it and the property continues to have flow toward our plug it’ll back up into the property and
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overflow also he is concerned with the plug deflating and being sent to the plant. Commissioner Davis asked if
we should brick it instead of bag it, Superintendent Frazier said he’d prefer to bag it instead of anything more
permanent. If we bag it, there should be a weekly check-in as part of staff rounds.

-1 & I seen during rounds: During rounds Operator Sheats and Commissioner Davis checked several locations
around town and found some with infiltration.

Operators Report

-Lead and Copper Info is being sent out to customers with the bills.

-Electrical Work VFD has been ordered for gravel pack well. Commissioner Drugg asked to have Operator Sheats
look further into the electric bills, our current rate contract, and why our bills have gone so far above budget and
also to look into the solar savings program we had seen from Nexamp.

-Mini Split Repair: Commission approval needed for further work. Commissioner Drugg motion to approve
repairing/replacing the outdoor unit from Sewer Project Account contingent on reimbursement on the unit
cost. Seconded by Commissioner Davis. Vote: 4-0-0. Motion passes.

-Gravel Pack Road: Commissioner Davis and Superintendent Frazier have looked at the project and think a york
rake could pull it together- probably need some additional material for GPW road and around the plant. Operator
Sheats will get quotes on york rakes.

-Parts Inventory: Inventory and organizing is a work in progress. A contractor damaged a unit while doing work
which we had to replace with a new one. Commissioner Drugg would like to see if we can be automatically
contacted when DigSafe is contacted in town. Operator Sheats to contact the contractor about replacing the
damaged unit.

-Leak Detection Grant: Waiting to hear back from Kelsey Vaughn for next steps. Superintendent Frazier has
seen this process in action elsewhere and explained the report we will get and how it works.

-Mill Complex Hydrant: Parts will be here this week for the repair.

-Waer Environment Federation: Free composite sampler and flow meter should arrive this month.

-pH bench meter quote: Unit is acting up/ not performing consistently. Our current unit is quite old and we are
looking to replace it. Commissioner Drugg motion to purchase new meter from Sewer Project Account.
Seconded by Commissioner Davis. Vote: 4-0-0. Motion passes.

-Operator Narrative Report: Superintendent Frazier and Operator Sheats provided a narrative summary of work
completed since our last meeting.

- White Board: Superintendent Frazier and Operator Sheats explained the new white board and list process they
are implementing and managing. Commissioners were grateful for the new organization and all the progress that
has been made in a short time. Superintendent Frazier showed the commissioners how he used the GIS on the
phone to find the missing service. Bill Coveno to meet with Superintendent Frazier to explain the SOP tracker
that had been created as we move forward with creating SOPs.

-Mowing spec sheet: Operator Sheats to get a spec sheet together to get quotes from contractors for all our
mowing and trimming work. Superintendent Frazier to figure out if a potential new hire would be cheaper to
handle this project or contracted services.

Commissioners signed the A/P and payroll manifests.

Commissioner Drugg motion to enter non-public under 91A-3 II (c¢) reputation of any person not a board
member. Seconded by Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at
840PM.
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Commissioner Drugg motion to leave non-public under 91A-3 II (c) reputation of any person not a board
member. Seconded by Commissioner Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at
857PM.

Commissioner Drugg motion to enter non-public under 91A-3 II (1) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 9PM.

Commissioner Drugg motion to leave non-public under 91A-3 II (I) legal. Seconded by Commissioner
Davis. Vote: Adam, yes; Courtney, yes; Ben, yes; Mike, yes at 921PM.

Adjournment: Next meeting is Thursday April 25" at 6PM. Commissioner Leclerc adjourned the meeting at
923PM.

Respectfully submitted,

Ben Drugg
Commission Secretary
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