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Vision Statement

One of the two sections of a master plan required by state statute, the vision section contains “a set
of statements which articulate the desires of the citizens affected by the master plan...” RSA 674:2:
II (a). In order to capture this vision, the Troy Planning Board distributed a questionnaire to all
households in Town that was available to the residents between January and April of 2024, and
compiled a report from the results in July of 2024. The vision for the future of Troy described in
this section is a reflection of the responses from that survey.

Survey Questionnaire

The questionnaire was mailed to all households, was available at the Town Hall, and was posted on
the Town’s website. The Board received 190 responses, which is a response of 19%. The Planning
Board is encouraged by this number, since a 10% response is considered valid for a master plan
survey. There were 18 discreet questions, and two open-ended questions to which the respondents
could write detailed answers. Following is a synopsis of the highlights of the survey that relate
specifically to Planning Board responsibilities through land use regulations:

= The characteristics most liked about Troy are the small town/rural atmosphere (85%) and the
natural resources and scenic areas (58%).

= Asked to indicate which items the Town should take into account when developing the Master
Plan, 78% responded that property tax rates are high relative to the state average. The second
highest (66%) concern was that most employed people work outside of Troy.

» Presented with a range of preferred housing types, 68% preferred single-family homes, followed
by 44% who would like to see more affordable housing.

» Regarding future land use in Troy, 67% thinks the Town should prioritize a balance of open
space, commercial/industrial, and residential uses. Only 9% and 6% respectively thought the
Town should prioritize residential or commercial/industrial development.

= Respondents’ views on the quantity of affordable housing in Troy, less than half thought there
was too little (44%) and 14% thought there was much too little, amounting to 58% who think
there is not enough affordable housing in Troy.

= Several goals from the 2007 Master Plan were included in the survey, asking respondents
whether they agreed or disagreed with the opinions expressed at that time; the results were:

Goal Agree Strongly Agree Total
o Maintain Troy’s rural character 34% 59% 93%
o Accommodate commercial development 59% 11% 70%
o Preserve the Village and Town Common 35% 61% 96%
o Match new development to the capacity of Town services and infrastructure

51% 36% 87%
o Develop a diverse economic base 63% 25% 88%
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o Protect Troy’s historic resources 40% 53% 93%
o Encourage diverse housing types 52% 16% 68%

o Support the preservation of historic homes 49% 39% 88%

The demographics of the respondents indicate that the age was fairly evenly distributed, with a slight
majority being in the 66 - 85-year cohort. Most lived in single-family homes or mobile homes; most
(64%) have lived in Troy for more than 10 years (15%) more than 40 years); and a significant
majority (82%) do not have school-aged children in the household. As for whether they thought
Troy is a good place for people to live in their retirement years, 49% said yes, 18% said no, and the
remaining 33% were unsure.

In addition to the categorical responses to questions, the survey gave respondents the opportunity
to provide “other” opinion responses. The categorical responses and the opinion responses,
depicted in word clouds, for three questions are depicted visually below. In the word cloud, the
larger the word, the more often it was used in responses. Note that the word cloud only reflects the
use of the word, not whether it was used in a positive or negative way; this is simply a technique to
visualize what people said.

WHAT DO YOU LIKE ABOUT TROY?

Of the twelve choices (including “other”), the top five responses were:

1. Small Town/Rural Atmosphere 85%
2. Natural Resources and Scenic Areas 58%
3. Historic Character 47%
4. Opportunities for Outdoor Recreation 45%
5. Village and Town Common Area 43%
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WHAT TYPE OF HOUSING WOULD YOU LIKE TO SEE MORE OF?

Respondents preferred single-family housing (68%), but at the same time, 44% responded that they
would like to see more affordable housing. Other housing types, from duplex units up to apartment
buildings received between 6% and 23% of responses.
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FUTURE LAND USE PREFERENCES

The majority (67%) of respondents agreed that the Town should prioritize a balance of open space,
commercial/industrial development, and residential development; 18% thought the Town should
prioritize open spaces; 9% wanted to prioritize residential development; and 6% were in favor of

prioritizing commercial and industrial development.
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The results of this survey form the basis for the vision for Troy going forward, with an expectation
that this Vision will be relevant for approximately 10 years. The Vision for Troy is articulated
through three key themes that were identified from the questionnaire. For each theme, the Planning
Board formulated Guiding Principles that describe a core value; it is from these values that specific
goals and action items for the Future Land Use Plan are developed.

Theme 1. Rural Character. The residents of Troy desire to preserve the rural character and sense
of identify shaped by the particular development pattern in Troy: the Village and its Common; local
businesses; homes and fields along tree-lined roads; diverse natural resources; and abundant
recreational opportunities.

GUIDING PRINCIPLES:

1. Rural character in Troy is a combination of open spaces, natural scenery, agriculture, and the
built environment, all of which are strongly valued by the residents.

2. Protecting Troy's rural character will take careful consideration of the planning tools that are
available and appropriate for this effort; these will include a focus on the community and social
connections that contribute to Troy’s identity.

Theme 2. Housing. Adequate housing is recognized as a basic human need, providing shelter,
security, and stability.

GUIDING PRINCIPLES:

1. The housing stock should provide a sufficient supply of diverse housing types and options to
meet the various needs of all residents at all life stages and at all income levels.

2. All housing should be safe and accessible for all physical abilities and ages.
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Single-Family

Theme 3. Future Land Use. The residents in Troy express a preference for balanced growth and
development in the Town, not prioritizing one particular land use over another.

GUIDING PRINCPLES:

1. Land use regulations should provide adequate opportunity for a range of land uses, in
appropriate locations and at an appropriate scale.

2. To the extent feasible, create opportunities for the types of businesses that will provide a positive
contribution to the tax base.
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