SELECTMANS CORNER

Selectman’s Setting of The Tax Rate 2025:

The Select Board met at its regularly scheduled meeting Thursday November 20" and midway
through the meeting received final confirmation from the New Hampshire Department of
Revenue Administration setting the Town of Troy’s Tax Rate. The Selectboard has worked with
the various Department heads very successfully over the last several years to manage Budgets and
generate annual surpluses at the same time we have worked with the Budget Committee to
develop new Town Budgets each year that reflect the reasonable changes in the Departments
needs year over year.

For the last several years the Select Board has made it a point to return as much of our
accumulated surpluses back to taxpayers — simply said we took in more than we spent and felt it
should be returned. We also have spent considerable time in discussions with both the State and
our auditors in the last several months on how to avoid taking out a Tax Anticipation Note,
(TAN), needed to cover our revenue shortfall caused by the due date of the County Tax Bill and
Monadnock School District levies. While the Town has substantial assets the Select Board does
not have authorization to use most of it with out action at Town Meeting — for this reason we can
not borrow from ourselves — and therefore have to pay a substantial amount of interest on the
TAN. Money spent on interest that in our opinion might well be spent on almost anything else.
To be fair, we have found that Mascoma Savings Bank has been consistent in offering us better
terms and swifter action than we have found with other banks, but our preference would be not to
have to borrow a TAN at all.

Some unavoidable specifics:

The New Troy 2025 Tax Rate is $21.54: 2024 Tax Rate was $18.59:

Breakdown of those rates:

2025 Town Obligations $8.90 2024 Town Obligations $6.78

2025 County Tax Bill $2.44 2024 County Tax Bill $2.18

2025 Monadnock School District $9.03 2024 Monadnock School District $8.50

2025 NH State Education $1.17 2024 NH State Education $1.13
Breakdown of the numbers driving those rates set by others:

2025 County Tax Bill $641,505 2024 County Tax Bill $569,454
2025 Monadnock School District $2,379,587 2024 Monadnock School District $2,218,776
2025 NH State Education $261,517 2024 NH State Education $245,953

Applying Surplus to Tax Rate:

In 2024 the amount of the Towns ‘s Unassigned Fund Balance used, (Cash on hand from surplus), used
to offset the Tax Rate was $200,000. The Select Board received substantial criticism for drawing the
Unassigned Fund Balance under 5% of obligations which is the minimum the State “likes to see”. The
$200,000 brought the Fund Balance down to @ 4.75%. This year, 2025, the amount of the Towns ‘s
Unassigned Fund Balance used to offset the Tax Rate is $126,000. This leaves a current Town
Unassigned Fund Balance: $510,561 which is approximately @ 7.51% of obligations which is within
the State’s recommended range. Increasing the Unassigned Fund Balance, decreasing the amount of the
balance used to offset the Tax Rate as well as increasing obligations from the County, State and School
District result in a 15.86% overall increase in the Troy Tax Rate.

As always, Thank-you for your support.

Troy Select Board



