SELECTMEN MEETING MINUTES
TOWN OF TROY
Thursday January 7, 2021

Selectmen Present: Richard Thackston, Tim Wilson
Curtis Hopkins

Richard HKS Thackston set up the live stream feed for the “Cheshire County In Session” page of
Facebook for citizen viewing and participation

A Zoom session of the meeting was established. Resident and Broadband Committee Chair, Lisa
Steadman attended via Zoom as did Casey McDermott of NH Public Radio

Chairman Thackston called the meeting to order at 6:20 pm.

2. PUBLIC COMMENTS:

There were no public comments.

3. BUDGET PRESENTATIONS:

Town Administrator Guild reviewed the proposed budgets for:

A.

Select Board Office

There were changes from the budget amount for 2020 to 2021, most significant changes

in:

1. 4130-203, Assessing Fees. The line was over expended for 2020 due to VISION
software not being budgeted for.

2. 4130-402 increased due to the Town Administrator taking insurance benefit where
the previous TA had a buy-out agreement.

Elections

Very few changes were made to this category, changes were made to reflect actual costs

0f 2020. A slight reduction to 4140-355, Food Allowance due to only one election in
2021.

Auditors

Administrator Guild had doubled this line to $40,000, to reflect the need for two financial

audits. Chairman Thackston believes $20,000 to be the cost of two audits. This will need
research.

Judicial & Legal

Administrator Guild had increased the line slightly, the Board believes an increase to
$25,000 is necessary.

Town Hall

Changes in this category resulted in a slight decrease. Most notably, a new furnace is
believed to have much lower costs in service and maintenance.

Regional Associations

A slight increase over the last year.

Other General Government



Increased to $5,000 as a result of an over expenditure due to property taxes abated that
had not been budgeted for in prior years.
H. Street Lighting

I.  Health Administration
This category will be eliminated, the items listed are moved to Support for Public
Services.

J.  Welfare General Assistance

K. Support for Public Services
Support was requested at a much higher rate. The Board reduced the amounts to a more
reasonable total for the town.
L. Town Common
1. 4500-360 General Supplies is increased as many repairs need to be conducted within
the common.
2. 4500-501 Labor Contracted increased to hire for the repairs and to maintain the
property.
M. Patriotic Purposes
This category was reduced. The band payments have been “caught up” and flags were
replaced in 202.
N. Industrial Development

MOTION to approve the budgets presented by Town Administrator Guild, with amendments as
noted, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

4. SPECIAL BUSINESS:

B. Troy Mills Property Update —

Chad Branon, Joel Berg and Bill Hutwelker were present to address the Board of Selectmen
regarding the purchase a portion of the mill property from Troy Redevelopment Group.

There is a public information meeting on January 14, 2021 at the S.E. Paul Community Center
beginning at 6:30 p.m. It is hoped that Mr. Branon, Mr. Berg and Mr. Hutwelker will be present
to address questions by the public. The land is currently not for sale, but in the future some

consideration could be given to offers. The Board of Selectmen has authority to sell property
without going before the voters.

Discussion revolved around parking for businesses moving into the mill property. The lot across
Mill Street from the property could be used informally for a time to be determined, according to

Mr. Thackston. That lot, referred to on the site plan as Lot B is actually owned by the Town of
Troy.

A. Broadband Project REPs —
Lisa Steadman addressed the Board of Selectmen on the significant progress the Broadband

Committee has made on behalf of the project to bring fiber cable through town so that all can
have good internet coverage. Lisa reviewed an engagement letter for Bond Counsel for the



Board, in response to Selectman Wilson’s question as to why hiring Bond Counsel is necessary.
In order to be successful in our application and ensure all requirements are met. The committee
is really made up of citizens who haven’t the experience to make sure of a smooth process. It
was noted the cost of counsel will run between $4,000 and $8,000. Lisa also noted that there is

one vendor submitting a bid who has offered to pay for Bond Counsel, should they be awarded
the project.

MOTION to approve and sign the engagement letter for Bond Counsel, Renelle L’Huillier,
Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

Lisa also asked the Board if they would be willing to meet with representatives of the Broadband
Committee to hear the committee’s recommendation of which vendor to award the project.
There was some discussion as to date and time. The committee would like to meet on January
14,2021 as the bid award is to be announced on January 15, 2021. The Board of Selectmen
already has a public information meeting that evening. It was decided the Selectmen will meet
with the Broadband Committee immediately following the public information hearing.

The committee has also determined that the amount of the bond will be between $200,000 and
$400,000, much lower than neighboring towns have had to apply for as the number of unserved

in Troy is only 27% which is significantly less than what had been unserved in neighboring
communities.

Lisa also asked for consideration to reschedule the public information hearing set for January 30,
2021, as Saturday. The Monadnock Regional School District will be holding its Deliberative

Session on that day, causing a conflict. The new date settled on is Saturday, February 6, 2021 at
9:30 a.m. at the S.E. Paul Community Center.

Lisa also spoke to the Draft Warrant Article for the bond that is included with the information
the Board was supplies with for this evening’s meeting. Once the vendor is chosen, the amount
of the bond will be known and the Warrant Article can be completed. Lisa asked for the Board
to recommend the article be placed on the Town’s Warrant for March voting. Henry Underwood
will be addressing the Budget Committee this coming Monday to review all and will also ask for
recommendation of the article from the Budget Committee.

S. OLD BUSINESS:

There was no old business to review.

6. NEW BUSINESS:

A. Notice of Intent to Cut -

The Board reviewed a Notice of Intent to Cut Wood or Timber request submitted by Shane
Lampinen of Broadvest Corp. for Map 7, Lot 15 -2.



MOTION to approve the request, Selectman Hopkins, SECOND by Selectman Wilson.
VOTES: 3-0-0.

B.  Driveway Permit Applications —

Two driveway permits were submitted by the Highway Department Director for the Davis
property on Quarry Road. Execution of these permit applications will complete the property
files. The applications have been sent to Mr. Davis for signature. He has not returned them yet.

MOTION to approve the applications, Selectman Hopkins, SECOND by Selectman Wilson.
VOTES: 3-0-0.

C. Building Permit Application —

A building permit application was signed by the Fire Chief and submitted by the property owner
for a furnace replacement at 9 High Street. The Board of Selectmen does not require this
application.

At this time, Chairman Thackston submitted a Building Permit Application to replace an existing
garage and apartment with the same at his property at 14 Howe Road.

MOTION to approve Chairman Thackston’s application, Selectman Hopkins, SECOND by
Selectman Wilson. VOTES: 2-0-1, Chairman Thackston abstained.

7. CONSENT AGENDA:

MOTION to approve the following payroll and accounts payable manifests, Selectman Hopkins:

12/28/2020  Payroll $18,157.22

01/04/2021  Payroll $14,237.79

01/11/2021  Payroll $ 14,373.60

01/11/2021  Payroll $ 3,736.44 Fire Department

12/22/2020  A/P $157,682.79 December NH Retirement/MRSD Pmt.
12/31/2020  A/P $ 30,447.68

01/07/2021  A/P $ 11,763.67 2/020 Bills

01/07/2021  A/P $ 25,864.86 2021 Bills (Jan. HealthTrust pmt. included)

SECOND by Selectman Wilson. VOTES: 3-0-0.

MOTION to approve the meeting minutes from the Board of Selectmen public meeting of
December 17, 2020, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.



3. BUDGET PRESENTATIONS:

Town Clerk/Tax Collector, Marcy Johnson joined the meeting at 7:35 p.m. to present her
department’s budget proposal for 2021.

Ms. Johnson let the Board know that Melissa LaBarre, Deputy Town Clerk/Tax Collector, has
resigned due to health issues. Ms. Johnson has already offered the position to Diane Ammons
who will start at Town Hall on January 22.

Chairman Thackston requested an additional line for equipment purchase when Ms. Johnson
mentioned the cost of the swiping machine for credit cards is $575. With that increase, the
department proposed budget is $140,356.

Included within the proposal, Ms. Johnson suggests a raise for her position. Selectman Wilson
was surprised the proposed increase calculated to 8%. He asked if she had received a raise for
2020. Chairman Thackston explained that with the new arrangement for wage increases adopted

by the Board, Ms. Johnson was not reviewed and therefore did not receive a wage increase for
2020.

Ms. Johnson stated that she will begin the process to allow payment of services by credit card. It
is approximately a 2-month process.

8. ADMINISTRATIVE REPORT:

A. 2021 Holiday Schedule -

Administrator Guild presented the Board of Selectmen with a slate of 2021 holidays proposed for
the benefit of town employees. The schedule was produced by Administrative Assistant Lashua.

MOTION to approve the 2021 holiday schedule as submitted, Selectman Hopkins, SECOND by
Selectman Wilson. VOTES: 3-0-0.

B. COVID-19 Vaccine -

During the last few weeks a vaccine has been released in an effort to stop COVID-19. Some

employees had asked if the Town of Troy would make the vaccine mandatory to continue
employment.

MOTION to not require employees of the town to get a COVID-19 vaccine at this time,
Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

C. Proposed Warrant Articles (Draft) Review -

Administrator Guild provided the Board with a draft of the Town’s Warrant for March 2021. It
was determined the members of the Board would each review the draft and get back to
Administrator Guild with feedback.



The Troy Historical Society has withdrawn its draft warrant article to raise money to move the
Capron Shoe Shop. The Board of Selectmen would like to know if the THS is still interested in
preserving the building. Administrator Guild will follow up with THS.

Ms. Janet McCullough has submitted a bid for DA Brothers to paint the S.E. Paul Community
Center asking that a warrant article be drafted to raise the funds to pay for the painting by DA
Brothers. The Board discussed the work that is necessary. Selectman Hopkins reported that
Recreation Director Norton is seeking bids for the work at this time and will submit to the Board.

9. BOARD OF SELECTMEN REPORTS:

A. Chairman’s Report -

Chairman Thackston requested a warrant article to raise funds to demolish buildings within town
and to clean up property that courts have determined the Town is responsible for. If the money

is returned by the property owner on any of the buildings/land, the money should be returned to
the expendable trust fund for Town Buildings.

Chairman Thackston then voiced his support for the Troy Police Chief, David Ellis. Chief Ellis
recently attended a protest in Washington, D.C. in support of President Donald Trump. The
protest turned violent and Chief Ellis left. He was approached at the bus station on his way out
of Washington, D.C. by a reporter. An article quoting and identifying Chief Ellis was published
and the Town and Chairman Thackston have received many phone calls and e-mails
condemning Chief Ellis for his attendance at the rally. Chairman Thackston expressed respect
for the job that Chief Ellis performs for the Town of Troy and acknowledged that town

employees should be able to take part in political events on their own time. Chief Ellis was on
his own earned time when he attended the rally.

B. Selectmen’s Report -

Selectmen Hopkins reported a Recreation Committee meeting on January 13 and encouraged

public attendance. The Community Dinner will be held on January 23, from 4:00 p.m. to 6:00
p.m. The menu has not been determined yet.

Seleg¢tman Hopkins has been contacted by the NH DOT regarding decorative railings for the

bridge over the rail trail on Route 12 and the flashing beacon lights for pedestrian crossings. He
will follow up with DOT.

A warrant article will need to be drafted to raise $10,000 to match the Complete Streets Grant the

town was recently awarded and the work will need to be scheduled as the deadline is December
2021.

Selectman Wilson reminded the viewers of the mill property public information meeting next

week and encouraged attendance. January 14, 2021, Thursday at 6:30 p.m. at the S.E. Paul
Community Center.



MOTION to enter non-public session under RSA 91-A:3, II (a) and (d), Selectman Hopkins,
SECOND by Selectman Wilson. VOTES: 3-0-0.

The Board entered non-public session at 8:43 p.m.

MOTION to exit non-public session, Selectman Hopkins, SECOND by Selectman Wilson.
VOTES: 3-0-0.

The Board exited non-public session at 9:11 p.m.

MOTION to adjourn, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

The Board of Selectmen meeting adjourned at 9:11 p.m.
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