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TROY BOARD OF SELECTMEN MEETING
THURSDAY, AUGUST 7, 2025, 6:00 P.M.
TOWN HALL
Selectmen present: Chairman Hopkins, Selectman Thackston, TJ Chasse

Also present: Town Administrator Jeremy Bourgeois, Diane Denoncourt- Health Insurance
Agent with Access Health Insurance, Police Chief Dave Ellis, Matthew Whooley, Aaron
Chancey, Eric Handy- Transfer Station Supervisor, John Coons- Road Agent

Chairman Hopkins called the meeting to order at 6:00 p.m.

BOARD MEMBER COMMENTS

Selectman Thackston: The status of the Town Common water fountain installation was
inquired about. Town Administrator Bourgeois noted that he will follow up with the Water and
Sewer department to check on that. The discoloration of water for residents was discussed, which
had been a topic of conversation on the Town Facebook group. He asked about the multiple
camera views when streaming a meeting at the Town Hall, which Mr. Bourgeois will inquire
about with the meeting streaming company.

Selectman Chasse: He shared the quote received from Patriot Flags for the installation of new
flag poles and solar lights for the triangle in front of Town Hall. It was noted that other
companies were contacted but the Town didn’t hear back from them. It was noted that there is a
balance of about $61,000 in the Town Buildings Expendable Trust Fund.

MOTION to approve the bid from Patriot Flags for three flag poles and lights in the amount of
up to $10,490 plus the cost of two additional lights, Selectman Thackston, SECOND by
Selectman Chasse. VOTES: 3-0-0.

Chairman Hopkins: He announced that the Town Clerk/Tax Collector’s Office is closed this
week due to mandatory state training. They will be open on Saturday, August 9" from 9 am-1
pm. It was noted that word was received at the training that the Town’s current accounts payable
and general ledger software, BMSI, will be retired by the end of the year. The Planning Board
met on August 6, where they discussed aligning the Town ordinances to match up with new
state RSA’s.

Selectman Thackston noted that the Town will need to finalize the Master Plan update soon in
order to consider the adoption of any impact fees or other major changes. He stated that state law
now prohibits surveys being conducted that include questions outside of the Planning Board’s
purview, such as inquiring about the public’s opinion about the Board of Selectmen.

PUBLIC COMMENTS: There were none at this time.

NEW BUSINESS

2026 TOWN HEALTH INSURANCE:

Diane Denoncourt, an independent health insurance agent with Access Health Insurance met
with the Selectmen to discuss alternative health insurance options for 2026. She noted that she is
a longtime insurance broker and has been assisting businesses with switching over from
employer group plans to utilizing the individual insurance marketplace. She strongly
recommended going to an ICHRA plan (Individual Coverage Health Reimbursement
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Arrangement), which can offer lower monthly premiums with deductibles that can be partially or
fully financed by the Town through an HRA (health reimbursement arrangement). She noted that
there could be future tax credits offered via recent legislation passed in Washington. The rates
for 2026 won’t be known until the end of October or beginning of November. Ms. Denoncourt
will check to ensure that Monadnock Hospital is included within network for these plans.

POLICE DEPARTMENT- STAFFING:

Police Chief Ellis joined the Board to discuss police department staffing. He would like to add an
additional full-time officer, as previously approved and included in the 2025 budget.
Unfortunately, despite his efforts, the Town was unable to get an officer already certified. He
introduced Mr. Aaron Chancey to the Board, his choice to hire as the new full-time officer. The
new hire will need to enroll in the New Hampshire Police Academy.

MOTION to approve the new hire of Aaron Chancey as a full-time police officer starting
September 1, 2025, at the annual salary of $60,000 ($28.85 hourly rate), Selectman Chasse,
SECOND by Selectman Thackston. VOTES: 3-0-0.

NH DES DISBURSEMENTS #6 & #10:
The Board reviewed disbursement requests for the Clean Water State Revolving Fund and Water
Division/Wastewater Engineering Bureau grant funding.

MOTION to approve the disbursement request #10 for New Hampshire Department of
Environmental Services for the Clean Water State Revolving Fund Project #CS-330190-06 in the
amount of $3,534.68 and to authorize the Town Administrator to sign on behalf of the Town,
Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

MOTION to approve the disbursement request #6 for New Hampshire Department of
Environmental Services for the water division/wastewater engineering bureau state grant funding
for Project #CS-332190-01 in the amount of $10,220.18 and to authorize the Chairman to sign
on behalf of the Town, Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

HIGHWAY & TRANSFER STATION DEPARTMENT MEMO:
A draft memo for the Highway Department and Transfer Station was read out loud for the
record. The memo addresses use and storage of shared town equipment.

MOTION to approve the draft highway department and transfer station memo, Selectman
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

RUSSELL AVE. WINTER PARKING:

The Road Agent inquired about purchasing signs to post along Russell Avenue to prevent street
parking during the winter months. The Board discussed the matter and concluded that a letter
sent to all homes on Russell Avenue should be sufficient.

OLD BUSINESS

SCHOOL STREET DRIVEWAY PERMIT:

The Road Agent provided a letter to the Board regarding a recent application for a driveway on
School Street. The Board discussed the completed driveway and noted that the 5-foot apron
requirement of the Town regulations still needs to be met. There was also discussion about
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merging the current driveway permit application with the regulations, so it is one file and that
applicants are aware of the regulations when applying.

MOTION to tentatively approve the completed driveway at 47 School Street pending the
addition of the required 5 -foot apron via the Town driveway regulations, Selectman Thackston,
SECOND by Selectman Chasse. VOTES: 3-0-0.

MOTION to merge the Town’s driveway permit application with the Town’s driveway
regulations into one single file, Selectman Chasse, SECOND by Selectman Thackston. VOTES:
3-0-0.

Police Chief Ellis did inquire about the changing of Depot Street to one way. The Board
responded that this had been discussed at multiple previous meetings and that an information
session was held specifically to discuss street changes. Concerns about the placement of the stop
sign at West Hill Road will be added to the agenda for the next meeting.

CONSENT AGENDA
MANIFEST:

MOTION to approve accounts payable and payroll payments for the following dates and
amounts:

Payroll:
o 7/28/25:$26,794.18

o 8/4/25:$28,786.51
o 8/11/2025: $29,120.63

Accounts payable:

e 7/21/2025: $200

e 7/23/2025: $22,783.27

e 7/28/2025: $200

e 7/31/2025: $27,006.87

o 8/4/2025: $200

o 8/7/2025: $139,652.20 (includes $100,000 payment towards TAN)

Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

MINUTES:

MOTION to approve the July 18, 2025 public meeting minutes as submitted, Selectman
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

MOTION to approve the July 18, 2025 non-public meeting minutes as submitted, Selectman
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

BOARD CORRESPONDENCE:
There was none at this time.



138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184

ADMINISTRATIVE REPORT:

Town Administrator Bourgeois noted that he and the Road Agent had a meeting via Teams to
review the Town streetlight inventory for the upcoming LED conversion. Some lights at
intersections or by the Troy School were upgraded to a stronger rating. There was some
discussion about possibly increasing the wattage of the lights in the Community Center parking
lot. This will be looked into and discussed with the Recreation Director.

Mr. Bourgeots asked if the Board would like the staff to process the Town tent rental forms
internally, so tRg/Board doesn’t need to sign them going forward. The Board replied that they
were fine leaving the process as is.

Town Administrator Bourgeois noted that the Town was gifted a copy of a poem from the
Jaffrey Meetinghouse Committee that celebrates their 250" anniversary. These were given to any
Town that abuts Jaffrey with a meetinghouse.

Mr. Bourgeois noted that he received a request from a resident to post the Board’s draft minutes
to the Town website in between meetings, prior to meeting minutes being approved. The Board
didn’t find it necessary and noted that the minutes are available upon request within the
timeframe required by law anyway.

Next Meeting: Wednesday, August 27, 2025 at 6:00 p.m.
NON-PUBLIC SESSION 91-A:3, II (C):
MOTION to enter into non-public session under RSA 91-A:3, II (C), Selectman Chasse,

SECOND by Selectman Thackston. Roll Call Vote: Hopkins, Yes; Thackston, Yes; Chasse,
Yes.

The Board entered non-public session at 7:58 p.m.

MOTION to exit non-public session under RSA 91-A:3, II (C), Selectman Thackston,
SECOND by Selectman Chasse. Roll Call Vote: Hopkins, Yes; Thackston, Yes; Chasse,
Yes.

The Board of Selectmen exited the non-public Session at 8:27 p.m.

The Board of Selectmen meeting adjourned at 8:27 p.m.

TROY SELECT BOARD:

oy

geois, Town Administrator Curtis Hopkins, Chairman

TJ Chasse Richard H. Thackston. III




