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TROY BOARD OF SELECTMEN MEETING
THURSDAY, MAY 1, 2025, 6:00 P.M.
TOWN HALL
DRAFT

Selectmen present: Chairman Hopkins, Selectman Chasse, Selectman Thackston

Also present: Town Administrator Jeremy Bourgeois, William Harris, Rachel Rosenoff, Water
& Sewer Commission Chairman Mike Leclerc

Chairman Hopkins called the meeting to order at 6:02 p.m.

NON-PUBLIC SESSION 91-A:3, IT (D):

MOTION to enter into non-public session under RSA 91-A:3, II (D), Selectman Thackston,
SECOND by Selectman Chasse. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
Yes.

The Board entered non-public session at 6:05 p.m. to open and discuss sealed offers to purchase

. Map 12, Lot 26. Chairman Hopkins opened the two offers.

David LaPointe: offer of $1,550
William Harris & Rachel Rosenoff: offer of $1,400

MOTION to accept the David LaPointe offer of $1,550, Selectman Thackston, SECOND by
Selectman Chasse. VOTES: 3-0-0.

MOTION to exit non-public session under RSA 91-A:3, II (D), Selectman Chasse, SECOND
by Selectman Thackston. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston, Yes.

The Board of Selectmen exited the non-public Session at 6:09 p.m.

Chairman Hopkins announced the results of the sealed bids, and that the Town has awarded it to
Mr. David LaPointe, as he had the higher bid offer.

BOARD MEMBER COMMENTS:
Selectman Thackston: None at this time.

Selectman Chasse: He noted that Water & Sewer Commission meetings are being moved to the
2" and 4" Thursdays of each month.

Chairman Hopkins: He mentioned the following upcoming Recreation Department events:
May 2" Roller Skating at the Troy School from 6-9 p.m., May 17" community dinner to go, and
May 24" is the annual fishing derby.

The Planning Board meets on May 7" at 7 p.m.

PUBLIC COMMENTS:
None at this time.



NEW BUSINESS

WATER/SEWER COMMISSION- SOLAR ARRAY:

Water and Sewer Commission Chairman Mike Leclerc notified the Board that there may be a
private home built on Town owned land, discovered while working on the solar array project
with their vendor. The Town Administrator will provide this information to Town Counsel for
instruction on how the Town should handle this matter.

VILLAGE POND DAM:
The Board reviewed and discussed the bids received for work to clean up the village pond dam.
The Road Agent contacted one of the bidders to clarify the project scope and price.

MOTION to go with McClure’s tree service to perform the work for the Village pond dam for
$5,000, Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

PRIMEX & MUNICIPAL MANAGERS OF NH CONFERENCES- MAY 13'""-MAY 16'":
The Town Administrator noted that he was offered a scholarship for up to $800 to reimburse the
registration fee and cost to stay in a hotel for the Municipal Managers of New Hampshire
(MMANH) conference on May 15" & 16™. He stated that Sarah and Ebby have already
registered for the Primex Conference and booked a hotel room for that, which is May 13-May
15", The Selectmen’s office would need to be closed from Tuesday afternoon through the close
of business on Thursday if all three were to attend. The Town Administrator will be attending
both conferences (MMANH begins midday on Thursday after the Primex conference concludes).

MOTION to approve the Selectmen’s office staff to attend the Primex and Municipal Managers
Association of NH conferences taking place May 13"-16" and to close the office from midday
Tuesday May 13t through the close of business on Thursday, May 15" Selectman Thackston,
SECOND by Selectman Chasse. VOTES: 3-0-0.

2023 FINANCIAL AUDIT BOS QUESTIONNAIRE:
The Board was provided with the standard financial questionnaire the auditors require for each
year. Chairman Hopkins indicated that he would fill it out on behalf of the Board.

NH DES CS-330190-06 DISBURSEMENT #8:

MOTION to approve NH DES disbursement request #8 for project CS-330190-06 in the amount
of $472,132.66 and to authorize the Town Administrator to sign on behalf of the Town,
Selectman Thackston. SECOND by Selectman Chasse. VOTES: 3-0-0.

ALCOHOL PERMIT APPLICATION:

MOTION to approve the alcohol permit application for a November 16, 2025 event at the
Samuel E. Paul Community Center, Selectman Thackston, SECOND by Selectman Chasse.
VOTES: 3-0-0.

COMPUTER TECHNOLOGY ETF REQUESTS- TOWN HALL & POLICE
DEPARTMENT FIREWALLS, TRANSFER STATION PC & PRINTER:

Town Administrator Bourgeois submitted a withdrawal request from the Town’s computer
technology expendable trust fund (ETF). This request covers the annual cost for both the Town
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Hall and Police Department firewalls, as well as the purchase of a new PC and printer for the
Transfer Station.

MOTION to approve the withdrawal of $2,143.70 from the Computer Technology Expendable
Trust Fund to cover the annual costs of the Town Hall and Police Department firewalls and a
new PC and printer for the Transfer Station, Selectman Thackston, SECOND by Selectman
Chasse. VOTES: 3-0-0.

BUILDING PERMITS:
MOTION to approve the extension request for building permit #2024-10 for Map 12, Lot 14,
Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

MOTION to approve building permit #2025-15 for Map 11, Lot 3 CGH 21, pending
confirmation that property taxes and Water/Sewer bills are paid to date, Selectman Thackston,
SECOND by Selectman Chasse. VOTES: 3-0-0.

MOTION to approve building permit #2025-16 for Map 11, Lot 3 CGH 20, pending
confirmation that property taxes and Water/Sewer bills are paid to date, Selectman Thackston,
SECOND by Selectman Chasse. VOTES: 3-0-0.

Building permit #2025-17 for Map 13, Lot 4 was tabled until the dimensions and setbacks are
clearly provided on their drawings/plot plan.

MOTION to approve building permit #2025-18 for Map 33, Lot 5, Selectman Thackston,
SECOND by Selectman Chasse. VOTES: 3-0-0.

NON-PUBLIC SESSION 91-A:3, II (L):

MOTION to enter into non-public session under RSA 91-A:3, II (L), Selectman Thackston,
SECOND by Selectman Chasse. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
Yes.

The Board entered non-public session at 6:41 p.m. to have a discussion with Town Counsel.

MOTION to exit non-public session under RSA 91-A:3, II (L), Selectman Chasse, SECOND
by Selectman Thackston. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston, Yes.

The Board of Selectmen exited the non-public Session at 6:53 p.m.

NH DES GROUNDWATER MANAGEMENT PERMIT RENEWAL APPLICATION-
NORMANDEAU ASSOCIATES:
MOTION to approve the NH DES groundwater management permit renewal application for the

Troy closed landfill and to have Chairman Hopkins sign it on behalf of the Town. Selectman
Thackston. SECOND by Selectman Chasse. VOTES: 3-0-0.

DRIVEWAY PERMIT APPLICATION- MAP 14, LOT 2:
MOTION to approve the driveway permit application submitted for Map 14, Lot 2, Selectman
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.



OLD BUSINESS

ROADS/STREETS INFORMATION SESSION- RESCHEDULE:

The Town Administrator noted that the conferences land on the week of their normally
scheduled second meeting of the month. The Board decided to hold their second May meeting on
Thursday, May 29, They will hold the roads and streets information session at 6 p.m., followed
by their normal business meeting.

PERMIT FLOW CHART:
Some minor edits noting that all permit applications start at the Selectmen’s office were
recommended. A final version will be posted online and made available for the land use boards.

CONSENT AGENDA
MANIFEST:

MOTION to approve accounts payable and payroll payments for the following dates and
amounts:

Payroll:
o 4/28/25:$21,877.69

o 5/5/25:326,163.26
Accounts payable:

o 4/23/25: $23,090.59
o 4/24/25:$3,000

o 4/28/25: $200

e 5/1/25:$31,180.14

Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

MINUTES:
MOTION to approve the April 17, 2025 public meeting minutes as amended, Selectman
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

MOTION to approve the April 17, 2025 nonpublic meeting minutes as submitted, Selectman
Thackston, SECOND by Selectman Chasse. VOTES: 3-0-0.

BOARD CORRESPONDENCE: ;
Town Administrator Bourgeois made the Board aware of the letter received from Southwest
Region Planning Commission (SWRPC) regarding their upcoming update to the SWRPC

bylaws. They are seeking comments from Towns prior to a final draft being voted upon on June
3rd'

ADMINISTRATIVE REPORT:

Mr. Bourgeois noted that he attended a fair hearing for a public assistance case in Keene on
Tuesday. The hearing officer’s decision is the final say regarding the specific case under NH
law. He stated that this was his first one, as well as Lisa’s first, and that the Town rarely has a
request for them, which is a good thing.
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He notified the Board that letters seeking offers for the four Town owned properties discussed at
their last meeting were sent out to the abutters of those. Each were given until June 4", just prior
to their first June business meeting, to submit sealed offers. The Board can open and consider the
offers at that meeting, similar to earlier tonight. '

Mr. Bourgeois stated that the Cheshire County grant writing course begins on Tuesday, May 6
and runs each Tuesday for six weeks. Police Chief Ellis also signed up to attend, along with the
Town Administrator.

Lastly, he noted that a facilities company was on-site and the possibility of using the Troy closed
landfill for a solar array was discussed. It was stated that the Town had previously explored this
option and would be open to considering bids to lease it for this use in the future. The Town
Administrator will gather proposals and present them to the Board at a future meeting.

AVITAR ASSOCIATES- ONLINE PROPERTY CARDS:

Town Administrator Bourgeois noted that the Town received a quote from the assessing
company to make property cards available online. It was agreed that this would be a great thing
to have available for residents, real estate agents, etc. and would reduce the number of requests
and manual labor within the Selectmen’s office.

MOTION to approve the addition of property assessment cards to the Town's internet kiosk for
the quoted price of $750, Selectman Thackston, SECOND by Selectman Chasse. VOTES: 3-0-
0.

NON-PUBLIC SESSION 91-A:3, II (L):

MOTION to enter into non-public session under RSA 91-A:3. 11 (L), Selectman Thackston,
SECOND by Selectman Chasse. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
Yes.

The Board entered non-public session at 7:29 p.m.

MOTION to exit non-public session under RSA 91-A:3, II (L), Selectman Thackston,
SECOND by Selectman Hopkins. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
Yes.

The Board of Selectmen exited the non-public Session at 7:58 p.m.

Next Meeting: Thursday, May 29, 2025 at 6:00 p.m.- roads/streets information session. followed
by their normal business meeting

MOTION to adjourn the meeting. Selectman Thackston, SECOND by Chairman Hopkins.
VOTES: 3-0-0.

The Board of Selectmen meeting adjourned at 7:59 p.m.
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