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TROY BOARD OF SELECTMEN MEETING
THURSDAY SEPTEMBER 15, 2022, 6:00 P.M.
TROY TOWN HALL

Chairman Thackston called the meeting 1o order at 6:00 p.m.

Selectmen present: Chairman Thackston, Selectman Hopkins, Selectman Chasse
Also present: Mary Guild

HUNDRED NIGHTS, INC. APPOINTMENT REQUEST:
This item was moved due to the representative’s absence at this point.

Chairman Thackston announced that some appointments requests had not sent representation.

BOARD MEMBER COMMENTS:
Selectman Hopkins noted the following events, sponsored by the Recreation Committee and
Department:
o Friday September 16, 2022 beginning at 6:00 p.m. — Dinner and a Disney movie with
popcorn is scheduled at the S.E. Paul Community Center.
e Community Dinner, September 17, 2022, Saturday — Pulled Pork will be available from
4:00 p.m. to 6:00 p.m. $5.00 To Go plates.
e TFall Festival on October 8, 2022. There has been a great response from vendors for the
event.

e The October Community Dinner is scheduled for October 22, 2022. Menu is to be
determined.
e October 29, 2022 the Finnish Market will be held at the Troy School.

e The Recreation Committee is working on the Town Hall Haunted House, the theme this
year is “Escape Room.”

Selectman Chasse reported the Water and Sewer Commission is requesting funds from the PDIP for
the Headworks roof replacement.

Selectman Chasse also announced the Commission will be meeting twice a month going forward.
The meetings are scheduled for the second Wednesday of each month and the fourth Thursday of
each month. The meetings will begin at 6:00 p.m.

Chairman Thackston asked if the Transfer Station extra day of operation has been established. This
question will be forwarded to Road Agent Ed Atkins.

At this point Mindy Cambiar from Hundred Nights, Inc. arrived. The Board addressed HUNDRED
NIGHTS, INC. APPOINTMENT REQUEST, agenda #2.

Ms. Cambiar presented the organization’s request for donation from the Town of Troy in the
amount of $10,000. She presented the services that have been provided for residents of Troy. She
went through the report of services provided (a copy is attached to these minutes). Chairman
Thackston suggested Ms. Cambria attend the Budget Committee meeting when the Board and the

Town Administrator present their budget. Town Administrator Guild will e-mail Ms. Cambria that
date.
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Returning to BOARD MEMBER COMMENTS, agenda #3:

Chairman Thackston spoke of the Planning Board’s appeal to the Zoning Board of Adjustment to
reverse the issuance of the Mill development building permit. He feels that if the development is
not allowed to happen, the developer will use the building for cold storage without too much
renovation. Chairman Thackston opined that this would be dissatisfactory to the Town of Troy.

Selectman Hopkins read a comment from Mr. Herb Drugg, viewing LiveStream: “It was in the

developer’s hands the whole time. All he had to do follow regulations. He was obviously incapable
of doing so.”

The Board members expressed concern over the application of the Planning Board.

PUBLIC COMMENTS:
Other than Mr. Herb Drugg’s comment above, there were no further Public Comments.

. NEW BUSINESS:

S.A. Building Permit Application — Map 13, Lot 93, Deck construction. The Board reviewed the
submission. MOTION to approve application as submitted, Selectman Hopkins, SECOND by
Selectman Chasse. VOTES: 3-0-0.

5.B. Building Permit Extension — Map 18, Lot 151, The Board discussed the permit for
construction of a pavilion at the Troy School. MOTION to approve abatement, as presented,
Selectman Hopkins, SECOND by Selectman Chasse. VOTES: 3-0-0. MOTION to waive the fee
for extension, Selectman Hopkins, SECOND by Selectman Chasse. VOTES: 3-0-0. The school
had been waiting for funding. Word was recently received the funding from a grant has been
received.

5.C. THS Event Permit Request — The Troy Historical Society is sponsoring an event on Saturday
October 15, 2022, “Remember the Railroad.” MOTION to approve the event, Selectman Hopkins,
SECOND by Selectman Chasse. VOTES: 3-0-0. MOTION to waive the fee for event, Selectman
Hopkins, SECOND by Selectman Chasse. VOTES: 3-0-0.

5.D. Parking Ordinance — Police Chief Ellis submitted a change to the Town’s current Parking
Ordinance to allow for enforcement. Section 1.7 Restricted Parking, has the following addition:

C. No vehicle shall park across fron the Troy School or on School Street between the signs that
indicate NO PARKING, Monday through Friday, 8:00 a.m. to 4:00 p.n., this is during the time
the Troy School is in session. MOTION to addition to the ordinance as presented, Selectman
Hopkins, SECOND by Selectman Chasse. VOTES: 3-0-0.

S.E. Argent Franchise Agreement — The Board discussed the agreement. MOTION to table the
decision regarding the franchise agreement, pending further information, Selectman Hopkins,
SECOND by Selectman Chasse. VOTES: 3-0-0.

S.F. Treasurer’s Report, August 2022 — The Board reviewed and discussed the report of the

Treasurer from August 2022. Possible need for a Tax Anticipation Note due to County tax was
discussed.

OLD BUSINESS:
There was no old business presented.

BOARD CORRESPONDENCE:
There was no Board Correspondence.
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P/R WE Date Check Date Total Notes

A/P NA 9/8/2022 S 33,009.67 | COMPLETION OF BIGELOW HILL PROJECTTO |

8. CONSENT AGENDA:

8.A. Recent Manifests —

9/4/2022 9/12/2022 $ 13,485.86 INCLUDES FD/AMB PAYROLL
9/11/2022 9/19/2022 $ 13,476.28

INCLUDES $25,000 PAYMENT FOR

BDM SWEEPER SERVICE, INC.

NA 9/15/2022 $ 11,756.10

MOTION to approve payment of manifests presented, Selectman Hopkins, SECOND by
Selectman Chasse. VOTES; 3-0-0.

8.B. Previous Meeting Minutes —

1. MOTION to approve the minutes of the September 1, 2022 Board of Selectmen meeting, as
written, Selectman Hopkins, SECOND by Selectman Chasse. VOTES: 3-0-0.

2. MOTION to approve the minutes of the September 1, 2022 Board of Selectmen meeting,
Non-Public Session, as written, Selectman Hopkins, SECOND by Selectman Chasse.
VOTES: 3-0-0.

. ADMINISTRATOR REPORT:

9.A. IMPORTANT DATES — NH Municipal Association publication for annual important dates
was given to the Board members. A copy of the calendar regarding local elections and town
meeting procedures is attached to these minutes.

9.B. BUILDING INSPECTOR DISCUSSION - The Board discussed the need for a Building
Inspector based on the current year activity within Town. Town Administrator Guild researched
other towns” handling of the position and submitted a job description for a part-time position. The
Board agreed funding for the position should be included in the 2023 budget.

9.C. Primex "CAP” program — Primex has offered an agreement to member towns limiting the
increase to Property & Liability insurance rate to no more than 9%. The Board expressed
displeasure that the rate increase could reach 9% but concern that if the agreement is not entered
into, the increase could exceed 9%. MOTION to authorize Town Administrator Guild to execute
the agreement, Selectman Hopkins, SECOND by Selectman Chasse. VOTES: 3-0-0.

Other items discussed, was the request of the Board to the Town Administrator to research police
wages in Fitzwilliam. The slate of wages was presented to the Board. Most of the police wages in
Troy are in alignment with the Fitzwilliam department. The Police Chief in Fitzwilliam is
compensated at the much higher rate than the Chief in Troy.

Additionally, Town Administrator Guild received the Full Revaluation Contract from the Town’s

Assessing Firm, KRT Appraisal. There was a brief discussion. The Board requested the agreement
e-matled to them for review.

10. NEXT MEETING: October 6, 2022



138
139 11. NON-PUBLIC SESSION, under NH RSA 91-A:3, II (¢):

140

141 MOTION to enter Non-Public Session under NH RSA 91-A:3, 1I (a), (c), Selectman Hopkins,
142 SECOND by Selectman Chasse. Roll Call Vote: Thackston, Yes; Hopkins, Yes;

143 Chasse, Yes.

144

145 The Board of Selectmen entered Non-Public Session at 7:09 p.m.

146

147 The Board discussed positions within the Town of both employees and elected officials and concerns of
148  personal conflicts that appear to be arising.

149

150  The Board also discussed a property in town that needs to be addressed.

151

152 MOTION to exit Non-Public Session under RSA 91-A:3, II (a), Selectman Hopkins, SECOND by
153 Selectman Chasse. Roll Call Vote: Thackston, Yes; Hopkins, Yes; Chasse, Yes.
154

155  The Board of Selectmen exited Non-Public Session at 8:27 p.m.

156

157 MOTION to adjourn the meeting Selectman Hopkins, SECOND by Selectman Chasse. VOTES:
158 3-0-0.

159

160 The Board of Selectmen meeting adjourned at 8:27 p.m.

161

162 TROY SELECT BOARD:
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PO. Box 833

17 Lamson Street

HUNDRED NIGHTS
INc- (603) 352-5197

www.hundrednightsinc.org

Tax ID: 45-2798171

Emergency Shelter & Open Doors Resource Center
27 June 2022

Town of Troy Selectboard
16 Central Square
Troy NH 03465

Re: Town Meeting Funding Request: $10,000
Dear Selectboard Members:

The Mission of Hundred Nights, Inc. is to provide shelter and crisis-related services to those at risk of or experiencing
homelessness. Our goal is to collaborate with and educate the community to see, hear and support those among us who
are equally deserving of dignity but who currently lack the means to live independently. Our vision is a community
whose members, regardless of means, are equally valued and supported.

Between January 1 and December 31, 2021 there were 233 unique individuals who received a total of 12,104 bed
nights at the shelter. Services were provided to a diverse group that included 156 males, 77 females, 13 veterans (up
from 6 in 2020), 26 adults over the age of 55, and 26 children under the age of 18 in 15 families.

The Hundred Nights Shelter provides emergency overnight shelter to people experiencing homelessness on a year-
round basis. At our peak this past winter, we were sheltering 10 families with 22 children in 12 hotel rooms, and had a

staff person in a 13" room at the hotel to supervise. For many weeks during the winter 2021 — 2022, we sheltered as
many as 72 people per night.

Between January 1 and December 31, 2021 there were 435 unique individuals who visited the Open Doors Resource
Center a total of 15,981 times. This diverse group was made up of 301 males, 135 females, 22 veterans (up from 17 in
2020), 28 children under the age of 18 in 17 families, and 60 adults over the age of 55.

The Open Doors Resource Center exists to connect people to one another and to the resources available in our
community which they may need. It is also a safe and dry place to be for those at risk of or experiencing homelessness.
While our services are essentially open 24/7, our Resource Center is open from 7 am to 6:30 pm between May 1 and Oct
31, and 7 am to 8:30 pm between Nov 1 and April 30.

Enclosed is detailed information about the demographics pertaining to Troy residents served by Hundred Nights
Shelter. With all shelters in NH at capacity and a lack of affordable housing, agencies from across the state regularly
refer people to our facility in Keene. If we have bed availability, we are required to provide accommodations.

Our documentation includes a list of towns from whom we are requesting financial support for the coming year, as well
as a summary from NH Legal Aid regarding RSA 165 which governs cities and town welfare support for residents. The
mere existence of Hundred Nights helps to alleviate the burden of homeless individuals on municipalities. Thank you for
considering a contribution of $10,000 to the operating budget of Hundred Nights.

_Sincerely,

8 / o p
I sy “Enbgro
Melinda Cambiar, Executive Director

The mission of Hundred Nights, Inc. is to provide shelter and crisis related services to those at risk of or experiencing homelessness

Our goal is to collaborate with and educate the community to see, hear and support those among us who are equally deserving
of dignity but who currently lack the means to live independently.

Way | I

2 Qur vision is a community whose members, regardless of means, are equally valued and supported.
Monadnock United Way



Selectmen's Office
Town of Troy

Request for Funding for Hundred Nights, Inc. AUG 0 1 2022
at the 2023 Town Meeting

Name of Organization Town of Troy, NH
Requesting Funding: ~_Hundred Nights. Inc.

Organization’s Fiscal Year (for example: Jan 1 —Dec 31 or Jul 1 — June 30): Jan 1 —Dec 31

Key Contact Person: Mindy Cambiar

Mailing Address: 17 Lamson St, PO Box 833, Keene, NH 03431
Telephone Number: 603-352-5197 Email address: hundrednightsinc@gmail.com
I prefer that you use the following methods to contact me: E-Mailx Phonex  U.S. Mail

1. Provide a description of the organization outlining its mission, the specific programs provided, and who
is served.

The Mission of Hundred Nights, Inc. is to provide shelter and crisis-related services to those at risk of or experiencing
homelessness. Our goal is to collaborate with and educate the community to see, hear and support those among us
who are equally deserving of dignity but who currently lack the means to live independently. Our vision is a community
whose members, regardless of means, are equally valued and supported.

The Hundred Nights Shelter provides emergency overnight shelter to people experiencing homelessness on a year-
round basis. In the summer, when we are using only our own facility on Lamson St., there are 24 beds available to
those in need of shelter. From November 1, 2021 to May 1, 2022, there were an additional 24 - 48 beds available, 12 in
our converted Van Hool bus and the rest in 13 rooms at the Best Western Keene. We made the decision to put all the
families needing shelter into the hotel. At our peak, we were sheltering 10 families with 22 children in 12 hotel rooms,

and had a staff person in a 13" room at the hotel to supervise. For many weeks during the winter 2021 — 2022, we
sheltered as many as 72 people per night.

Covid 19 has made the provision of shelter and crisis-related services particularly challenging. Fire-retardant curtains
were installed between each set of bunks and people sleep in a head-to-toe pattern to be as separate from one
another as possible. Cleaning and sanitizing have always been a priority of Hundred Nights staff, but it has become
almost an obsession these days. WE are responsible for keeping people as safe as possible during these surreal times.

Every night people are welcomed in at 6:30 pm. A brief one-on-one intake interview is conducted, as well as a Covid
risk assessment, forms are completed and copies are made of ID’s, if available. Information is distributed about local
services available such as meals and food boxes, laundry, counseling, showers, clothing and other resources. People
are asked if they need assistance in applying for or setting up an appointment for Medicaid, Food Stamps, Keene
Human Services, SCS Programs like WIC or Fuel Assistance, housing, Safe-Link phones, eye exams and eyeglasses.
There are 32 lockers that are assigned to people if they would like to store some of their belongings. If a family with
children is in need of shelter the Hundred Nights staff will make every attempt to find them open beds in a Family
Shelter; in the event that all Family Shelters are full, Hundred Nights will provide the family with a more private space
until (if) a room opens up in a Family Shelter.

Guests are allowed into the dormitory-style shelter with bunks for the night at 6:30 pm and must leave at 7 am, except
for the families with children who have been able to stay inside the shelter or the hotel. There are staff people who are

Town Social Services Agency Funding Request
Page 1



awake all night at all shelter locations.

Between January 1 and December 31, 2021 there were 233 unique individuals who received a total of 12,104 bed
nights at the shelter. Services were provided to a diverse group that included 156 males, 77 females, 13 veterans
(up from 6 in 2020), 26 adults over the age of 55, and 26 children under the age of 18 in 15 families.

The Open Doors Resource Center (RC) exists to connect people to one another and to the resources available in our
community which they may need. It is also a safe and dry place to be for those at risk of or experiencing homelessness.
While our services are essentially open 24/7, our Resource Center is open between 7 am and 6:30 pm, between May 1
and Oct 31, and between 7 am and 8:30 pm between Nov 1 and April 30.

Covid proved to be the ultimate challenge for our former Resource Center on the first-floor of 17 Lamson St.
Fortunately, in November, 2020 St. James Episcopal Church decided to close the St. James Thrift Store and asked if we
would like to use their space at 25 Lamson St. We quickly moved our Resource Center into that new, much larger space
next door and we could not have been more thrilled! At this location we have 2 additional bathrooms, 2 offices, more
storage space, room for our donations closet, more food prep space, and a large common area for our guests to gather

during the day. We are so pleased to be in this space and will be there for another year, with a new landlord now that
the building has been sold.

While the RC is open, there is access to hot and cold beverages, breakfast food, lunch, dinners on weekends, laundry
facilities with advance sign-ups, a phone, fax or computer to use, a job board, a mailing address to pick up mail and use
to procure an ID if needed, companionship, newspapers and books. Previous to Covid 19 volunteers came in to help
write resumes, provide free haircuts, and hold a dental health clinic once a month. Personal care items such as
toothbrushes & toothpaste, shampoo & conditioner, feminine hygiene products, deodorant & soap and clothing such
as coats, hats, gloves, shoes, backpacks, pants and shirts are donated and available to guests in need. Referrals are
made to other agencies and programs such as The Community Kitchen, Monadnock Family Services, Cheshire and/or
Keene Housing, Southwestern Community Services, Veterans Services, federal, city and town welfare officers, the
Saturday lunch program and showers at the Salvation Army, etc. Assistance is provided to any RC guest to get and help
fill in applications for services such as housing, security deposits and subsidies, eye exams and glasses through the
Lion's Club, Food Stamps, Medicaid, Safe-Link phones and ID's. To obtain an ID, guests will often first need assistance
getting a birth certificate and/or social security card, which sometimes requires financial help from Hundred Nights.
There is also a small fund available to help with prescriptions for antibiotics.

Between January 1 and December 31, 2021 there were 435 unique individuals who visited the Resource Center
a total of 15,981 times. This diverse group was made up of 301 males, 135 females, 22 veterans (up from 17 in
2020), 28 children under the age of 18 in 17 families, and 60 adults over the age of 55.

2. Attach a copy of the most recent reviewed financial statements of the organization. If audited financial
statements are not available, attach unaudited financial statements with an explanation of why audited
statements are not available.  Attached

3. The specific amount of funding requested from the Town of Troy is: $10,000.00

4. Describe how these funds will be used (attach statement if additional space is required):

Funds received from the Town of Troy will be used towards the operating cost of the Shelter and Resource Center
programs going forward.

5. Does the organization receive funding from other municipalities? YES X NO
If yes, list the other Towns or Cities providing funding and the amount of funding provided:

Town Social Services Agency Funding Request
Page 2



Name of Town or FY2021 FY2022 FY2022 FY2023
City Received Requested | Received to | Requested
date
* Alstead $500 $1,500
*Bennington $500 $500 $500
Charlestown $2.,500
*Chesterfield $2,500 $1,000 $1,000 $500
Claremont $2,500
Concord $500
*Dublin $500 $500 $500
*Fitzwilliam $1,250 $1,500 $2500
*Gilsum $500 $50
Greenville $35
Hancock $225
*Harrisville $2,000 $1,700 $500
Hillsborough $2.500
*Hinsdale $1,500 $3,500 $350
*Jaffrey $5,000 $5,000 $5,000 $5,000
Langdon $225
Lempster $2,500
Manchester $10,000
*Marlborough $1,000 $500
*Marlow $1,000 $1,000 $1,000 $1,000
Nashua $1,000
*Nelson $500 $500 $500 $500
New Boston $50
*New Ipswich $500 $500 $500 $500
Peterborough $2,000
*Richmond $1,000 $1,000 $1,000 $3,500
*Rindge $500 $3,500
*Roxbury $500 $500
*Surry $500 $500
*Stoddard $1,000 $750
*Sullivan $500 $2,500 |
*Swanzey $2,500 $5,000 $10,000
*Troy $1,000 $7,500 $1,000 $10,000
*Walpole $500 $50
*Westmoreland $500 $500
Wilton $500
*Winchester $3,500 $3,500 $3,500 $3,500
Total Requested $46,750 $77,200 $74,235
*Towns
Total Received $23,250
*Towns 2021
+ *Keene (grant app) | $30,000 $35,000 $30,000 $35,000
Total Received Towns | $53,250

& Keene 2021

Town Social Services Agency Funding Request
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6. Does the organization provide services to Troy residents? YES X NO

If yes, please provide information in the table below on the number of Troy residents relative to the total number of

clients served. This information should be made available for each category of services or programs provided to Town
residents.

7. Does the level of funding you are requesting relate to the actual services provided to the residents? If so,
please describe how you arrive at amount of funding you are requesting from the Town of Troy:

There were 6 people with a Troy ID who required 507 bed-nights of shelter in 2021. Each night of overnight shelter
cost Hundred Nights $44.35, for a total cost of $22,485.45. There were 5 people with a Troy ID who visited the
Resource Center 535 times in 2021. Each Resource Center visit cost Hundred Nights $18.73, for a total cost of

$10,020.55.

If interested in 2022 data covering January 1-June 30, we can provide this information by request in July.

8. Is the level of funding relative to the level of service provided to Troy residents commensurate with the

level of funding and level of service provided to other communities? If not, why not? (Attach statement if
additional space is required):

Listed below are the dollar amounts we are requesting at the 2023 Town Meetings from Towns. Amounts requested
are based on 2021 actual usage. The total numbers of people served were: 233 Shelter guests who received 12,104
bed-nights of shelter, and 436 visitors visiting the Resource Center a total of 15,982 times in 2021. The total 2021
budget for Hundred Nights was $836,105.

* Alstead - requested amount $1500.00
$1500.00 is 0.18% of Hundred Nights 2021 budget
2 people with Alstead ID is 1.02% of total Shelter guests
232 bed-nights of Shelter with Alstead ID is 2.21% of total bed-nights
3 people with Alstead ID is 1.21% of total RC guests
256 visits with Alstead ID is 1.98% of total RC visits

* Bennington — requested amount $500.00
$500 is 0.06% of Hundred Nights 2021 budget
1 person with Bennington 1D is 0.51% of total Shelter guests
68 bed-nights of Shelter with Bennington ID is 0.65% of total bed-nights
1 person with Bennington ID is 0.4% of total RC guests
77 visits with Bennington ID is 0.59% of total RC visits

* Charlestown — requested amount $2,500.00
$2,500 is 0.29% of Hundred Nights 2021 budget
3 people with Charlestown ID is 1.53% of total Shelter guests
344 bed-nights of Shelter for Charlestown ID is 3.28% of total bed-nights
1 person with Charlestown ID is 0.4% of total RC guests
344 visits with Charlestown ID is 2.66% of total RC visits

* Claremont — requested amount $2,500.00
$2,500 is 0.29% of Hundred Nights 2021 budget
7 persons with Claremont ID is 3.57% of total Shelter guests
418 bed-nights of Shelter to Claremont ID is 4.0% of total bed-nights
9 person with Claremont ID is 3.63% of total RC guests
465 visits with Claremont ID is 3.60% of total RC visits

Town Social Services Agency Funding Request
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* Concord - requested amount $500.00
$500 is 0.29% of Hundred Nights 2021 budget
9 persons with Concord ID is 4.60% of total Shelter guests
123 bed-nights of Shelter to Concord ID is 1.17% of total bed-nights
No Resource Center visits

* Fitzwilliam — requested amount $2,500.00
$2,500 is 0.29% of Hundred Nights 2021 budget
1 person with Fitzwilliam ID is 0.51% of total Shelter guests
76 bed-nights of Shelter to Fitzwilliam ID is 0.72% of total bed-nights
1 person with Fitzwilliam 1D is 0.04% of total RC guests
76 visits with Fitzwilliam 1D is 0.58% of total RC visits

* Gilsum — requested amount $50.00
$50.00 is 0.005% of Hundred Nights 2021 budget
No Shelter nights
1 person with Gilsum ID is 0.04% of total RC guests
3 visits with Gilsum ID is 0.02% of total RC visits

* Greenville — requested amount $35.00
$35.00 is 0.0049% of Hundred Nights 2021 budget
No Shelter nights
1 person with Greenville ID is 0.4% of total RC guests
2 visits with Greenville 1D is 0.02% of total RC visits

* Hancock — requested amount $225.00
$225.00 is 0.03% of Hundred Nights 2021 budget
No Shelter nights
1 person with Hancock ID is 0.4% of total RC guests
12 visits with Hancock ID is 0.09% of total RC visits

* Hillsboro — requested amount $2,500.00
$2,500 is 0.29% of Hundred Nights 2021 budget
5 persons with Hillsboro 1D is 2.55% of total Shelter guests
301 bed-nights of Shelter to Hillsboro ID is 2.87% of total bed-nights
2 persons with Hillsboro ID is 0.8% of total RC guests3
301 visits with Hillsboro ID is 2.33% of total RC visits

* Hinsdale — requested amount $350.00
$350.00 is .04% of Hundred Nights 2021 budget
1 person with Hinsdale ID is 0.51% of total Shelter guests
5 bed-nights of Shelter to Hinsdale ID is 0.05% of total bed-nights
2 people with Hinsdale ID is 0.8% of total RC guests
7 visits with Hinsdale ID is 0.05% of total RC visits

* jaffrey — requested amount $5,000
$5,000.00 is 0.60% of Hundred Nights 2021 budget
3 people with Jaffrey ID is 1.53% of total Shelter guests
375 bed-nights of Shelter to Jaffrey ID’s is 3.57% of total bed-nights
10 people with Jaffrey ID’s is 4.0% of total RC guests
514 visits with Jaffrey ID's is 3.98% of total RC visits

Town Social Services Agency Funding Request
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* Keene - requested amount $30,000 (for 07/01/22 — 06/30/23)
$30,000 is 3.59% of Hundred Nights 2021 budget
104 people with Keene ID is 53.06% of total Shelter guests
5134 bed-nights of shelter to Keene ID is 48.90% of total bed-nights
147 people with Keene ID is 59.27% of total RC guests
6,463 visits with Keene 1D is 49.99% of total RC visits

* Langdon — requested amount $225.00
$225.00 is .03% of Hundred Nights 2021 budget
1 person with Langdon ID is 0.51% of total Shelter guests
2 bed-nights of Shelter to Langdon ID is .019% of total bed-nights
1 person with Langdon ID is 0.4% of total RC guests
8 visits with Langdon ID is 0.06% of total RC visits

* Lempster — requested amount $2,500.00
$2,500 is 0.29% of Hundred Nights 2021 budget
1 person with Lempster ID is 0.51% of total Shelter guests
115bed-nights of Shelter to Lempster ID’s is 1.10% of total bed-nights
1 person with Lempster ID is 0.4% of total RC guests
144 visits with Lempster ID is 1.11% of total RC visits

* Manchester — requested amount $10,000
$10,000.00 is 1.20% of Hundred Nights 2021 budget
14 people with Manchester ID is 7.14% of total Shelter guests
1036 bed-nights of Shelter to Manchester ID is 9.87% of total bed-nights
13 people with Manchester ID is 5.24% of total RC guests
1247 visits with Manchester 1D is 9.64% of total RC visits

* Marlborough — requested amount $500.00
$500.00 is 0.06% of Hundred Nights 2021 budget
1 person with Marlborough ID is 0.51% of total Shelter guests
15 bed-nights of Shelter to Marlborough ID is 0.14% of total bed-nights
3 people with Marlborough ID is 1.21% of total RC guests
23 visits with Mariborough ID is 1.19% of total RC visits

* Marlow — requested amount $1,000.00
$1,000.00 is 0.12% of Hundred Nights 2021 budget
1 person with Marlow ID is 0.51% of total Shelter guests
11 bed-nights of Shelter to Marlow ID is 0.10% of total bed-nights
3 people with Marlow ID is 1.2% of total RC guests
37 visits with Marlow 1D is 0.287% of total RC visit

* Nashua - requested amount $1,000.00
$1,000 is 0.12% of Hundred Nights 2021 budget
1 person with Nashua ID is 0.51% of total Shelter guests
40 bed-nights of Shelter to Nashua ID is 0.38% of total bed-nights
No Resource Center visits

* Nelson — requested amount $500.00
$500.00 is 0.29% of Hundred Nights 2021 budget
No Shelter nights
1 person with Nelson ID is 0.4% of total RC guests

15 visits with Nelson 1D is 0.12% of total RC visits Town Social Services Agency Funding Request
Page 6



* New Boston — requested amount $50.00
$1,000 is 0.005% of Hundred Nights 2021 budget
1 person with New Boston ID is 0.51% of total Shelter guests
2 bed-nights of Shelter to New Boston ID is 0.19% of total bed-nights
No Resource Center visits

* Peterborough — requested amount $2,000.00
$2,000 is 0.24% of Hundred Nights 2021 budget
1 person with Peterborough 1D is 0.51% of total Shelter guests
48 bed-nights of Shelter to Peterborough ID is 0.46% of total bed-nights
2 people with Peterborough ID is 0.8% of total RC guests
65 visits with Peterborough ID is 3.37% of total RC visits

* Richmond — requested amount $3,500.00
$1,000.00 is 0.42% of Hundred Nights 2021 budget
2 people with Richmond ID is 1.02% of total Shelter guests
104 bed-nights of Shelter to Richmond ID is 0.99% of total bed-nights
4 people with Richmond ID is 1.61% of total RC guests
203 visits with Richmond 1D is 10.53% of total RC visits

* Rindge — requested amount $3,500.00
$3,500.00 is 0.42% of Hundred Nights 2021 budget
3 people with Rindge 1D is 1.53% of total Shelter guests
116 bed-nights of Shelter to Rindge ID is 1.10% of total bed-nights
3 people with Rindge ID is 1.2% of total RC guests
116 visits with Rindge ID is 6.02% of total RC visits

* Stoddard — requested amount $750.00
$750.00 is 0.09% of Hundred Nights 2021 budget
1 person with Stoddard ID is 0.51% of total Shelter guests
11 bed-nights of Shelter to Stoddard 1D is 0.10% of total bed-nights
2 people with Stoddard ID is 0.81% of total RC guests
21 visits with Stoddard 1D is 0.16% of total RC visits

* Sullivan — requested amount $2,500.00
$2,500.00 is 0.30% of Hundred Nights 2021 budget
3 people with Sullivan ID’s is 1.53% of total Shelter guests
85 bed-nights of Shelter to Sullivan ID is 0.08% of total bed-nights
3 people with Sullivan ID is 1.2% of total RC guests
85 visits with Sullivan ID is 0.11% of total RC visits

* Swanzey — requested amount $10,000.00
$10,000.00 is 1.20% of Hundred Nights 2021 budget
7 people with Swanzey ID is 3.57% of total Shelter guests
618 bed-nights of Shelter to Swanzey ID is 5.89% of total bed-nights
12 people with Swanzey ID is 4.83% of total RC guests
695 visits with Swanzey ID is 5.38% of total RC visits

* Troy — requested amount $10,000.00
$10,000.00 is 1.20% of Hundred Nights 2021 budget
6 people with Troy ID’s is 3.06% of total Shelter guests
507 bed-nights of Shelter to Troy ID’s is 4.83% of total bed-nights
5 people with Troy ID’s is 2.02% of total RC guests
535 visits with Troy ID’s is 4.14% of total RC visits

Town Social Services Agency Funding Request
Page 7



* Walpole - requested amount $50.00
$50.00 is 0.005% of Hundred Nights 2021 budget
No Shelter nights
3 people with Walpole ID is 1.21% of total RC guests
5 visits with Nelson ID is 0.26% of total RC visits

* Westmoreland — requested amount $500.00
$500.00 is 0.09% of Hundred Nights 2021 budget
1 people with Westmoreland ID’s is 0.51% of total Shelter guests
12 bed-nights of Shelter to Westmoreland ID is 0.11% of total bed-nights
1 people with Westmoreland ID is 0.4% of total RC guests
12 visits with Westmoreland ID is 0.09% of total RC visits

* Wilton — requested amount $500.00
$500.00 is 0.09% of Hundred Nights 2021 budget
1 people with Wilton ID is 0.51% of total Shelter guests
9 bed-nights of Shelter to Wilton ID is 0.09% of total bed-nights
1 people with Wilton ID is 0.40% of total RC guests
9 visits with Wilton ID is 0.07% of total RC visits

* Winchester — requested amount $3,500.00
$3,500.00 is 0.63% of Hundred Nights 2021 budget
8 people with Winchester ID is 4.08% of total Shelter guests
571 bed-nights of Shelter to Winchester ID is 5.44% of total bed-nights
14 people with Winchester ID is 5.65% of total RC guests
686 visits with Winchester ID is 5.31% of total RC visits

This is our 8™ year of asking for help from the towns other than Keene. In 2021 alone we have added TWELVE new
towns to the list to indicate the men, women and children whom we have housed. There are variables in the
percentages of usage and the amounts of funding and we have been reaching out to as many towns as possible with

relevant data. These numbers demonstrate how many people we are serving from your towns in both our shelter
and the resource center, commensurate with services provided.

9. What would be the impact to Troy residents if the services provided by your organization were not
available?

The problem of homelessness is not going to disappear any time soon. Rapid rehousing and a larger push for
permanent housing solutions are wonderful ideas and less expensive than emergency shelter in the long run, but it

will take years for communities to find the time and willingness to address the issue. In the meantime, people truly in
need of emergency shelter cannot be ignored or dismissed.

Until such time as housing is available to everyone in need, it is less expensive for towns to fund an emergency

shelter than it is to pay for a weekly hotel, extended time in jail, or even a hospital or emergency room stay for
residents.

If the Town of Troy was to fully reimburse Hundred Nights for the 2021 cost of providing Shelter and
Resource Center services to people with a Troy ID, the cost would be $32,506.00.

Our $10,000 funding request to the town is the equivalent of 30% of the total housing and support
services we provided to Troy residents in 2021.

Town Social Services Agency Funding Request
Page 8



NH Legal Aid SUMMARY: Town/City Responsibility to Provide Welfare Under NH RSA 165

-New Hampshire law says that every town and city in the state must have a welfare program to help people
who are poor and who need help. Read the law .

-The town must give help to reasonably meet your needs. Whether it is reasonable to send you to a shelter
depends on your situation.

-Towns and cities must give financial help for basic needs like shelter, rent, mortgage payments, heat, lights,
gas, water, food, necessary clothing, transportation and prescriptions.

-Welfare must also help with "maintenance" items such as paper products, household supplies, diapers, etc.
-Welfare may pay for basic telephone service if you need it for heaith and safety reasons.

-Welfare should pay a security deposit if you need it to get housing.

-Welfare should pay for medical costs if there is no other way you can get medical services that are
absolutely necessary. Welfare should pay for treatments that your doctor says you cannot wait to have.
-Welfare should help with mortgage and other payments necessary to stop a foreclosure if you live in your
own house and you qualify for help.

-Welfare should pay electric, gas or other fuel bills if these utilities are going to be shut off for nonpayment.
-Welfare should also pay for back rent if that will prevent eviction.

-Welfare should help with mortgage and other payments necessary to stop a foreclosure if you live in your
own house and qualify for help.

-The town may only refuse to help you if they helped you in the past and you broke the rules. The town must
have given you the rules in writing. If you broke one of the written rules and were properly warned, the
town may be able to refuse to help you. You should be allowed to apply and get a Notice of Decision.

-The town may not refuse to help you because of the number of times you applied, the number of times
they helped you, or the amount they gave you.

-The town may not refuse to help you just because your relatives do not give the town information or
support.

-The town must help you whenever you need it as long as you qualify for help. It is against the law for a town
to refuse to help you because it does not have enough money in the budget. Towns can be creative in the
way they help you. They do not always have to give you cash.

-The town may not “cap” or limit the amount of help it will give you. The amount of help a town gives is
different for each person. But it must always be enough to meet basic needs.

Town Social Services Agency Funding Request
Page 9



Hundred Nights, Inc. - BOARD OF DIRECTORS LIST - January, 2022

Christopher Coates
12 West St

Keene, NH 03431
(603) 355-3031 (w)
ccoates@hundrednightsinc.org
Cheshire County Administrator

On Board til 2024
Governance & Advocacy

Mike Dubois Treasurer
9 Skyview Circle On Board til 2023/24
Keene, NH 03431 Finance

(603) 354-6002 (w)
mdubois@hundrednightsine.org
CFO Fenton Auto Dealerships

Teresa Starkey
31 Allen Court
Keene, NH 03431
(603) 303-8210 (c)
tstarkey@hundrednightsinc.org
Educator

Secretary until 2022
On Board til 2023
Development

Jan Manwaring
50 Belmont Ave
Keene, NH 03431
(603) 352-7185 (h)
imanwaring@hundrednightsinc.org
Retired LSW/Keene City Councilor

On Board til 2022
Development

Jan Peterson Board Chair

27 South Shore Road  On Board til 2022
Spofford, NH 03462 Governance & Advocacy
(603) 363-8858 (h)
ipeterson@hundrednightsinc.org

Retired NH Public Defender

David Kochman

59 Mt Huggins Dr. On Board til 2024
Swanzey, NH 03446  Finance

603) 903-0357 (h) (603) 852-4072
dkochman@hundrednightsinc.org

Ret. Asst. VP of Premium Audit @ Liberty Mutual,
Treasurer of RISE and Cong. Ahavis Achim

Savannah Drowne
1 Colonial Dr. #6 On Board til 2025

N Swanzey, NH 03431 Advocacy & Development
978-503-9773

sdrowne@hundrednightsinc.org
Mortgage Closing Specialist at Savings Bank of Walpole

Doug losue

825 Marlboro Rd
Keene, NH 03431
(603) 903-1664 (w)
diosue@chundrednightsinc.org
Superintendent Cheshire County DOC

On Board til 2023
PP/F/Advocacy

Roberta Heinonen

289 Athol Rd On Board til 2023
Richmond, NH 03470 Development
{603) 209-1602 (c)
rfraser@hundrednightsinc.orq
EMT/RN/Fundraiser

Jim Duffy

30 Wolf Tree Rd On Board til 2022
Winchester, NH 03470 Advocacy

(603) 289-2412
jduffy@hundrednightsinc.org

Community Health Worker

Chuck Mobilia

36 E Diane Dr
Keene, NH 0343
(603) 313-5010 (c)
cmobilia@hundrednightsinc.org
Retired IT Keene State College

Board Vice Chair
On Board til 2022
Governance

Brian Conefrey

10 Optical Ave (C&S) On Board til 2022
Keene, NH 03431 Finance

(603) 354-7332 (w)
beconefre@chundrednightsinc.org
Accountant, Director of Accounts Receivable
C&S Wholesale Grocers

Kim May

12 Court St
Keene, NH 03431
(603) 283-3312 (h)
kmay@hundrednightsinc.org
Director Human Resources
Cheshire County

On Board til 2025
Advocacy




HN Operating Revenue and Expenses 2019 - 2022

Fiscal Year
REVENUE
Earned Revenue
The Doorway

SGIA/HUD
Interest Income
Total Earned Revenue

Unearned Revenue
Fundraising (not Capital Campaign)
Foundations
Corporations/Businesses

Individuals
Civic Groups/Churches
Special Events
United Way
Total Fundraising

Government Sources
City of Keene

Cheshire County/Other CC Towns
FEMA
Total Government Funding

Total Unearned Revenue

TOTAL REVENUE

EXPENSES

Administration

Salaries & Wages

Benefits {IRA & Dental& Health)
Payroll Taxes

Supplies

Insurance {D&O)
Audit/Bookkeeping

Professional Fees& Legal
Fundraising - not Capital

Bank Fees

2019
Actuals

16,800

32,109
149
49,058

40,450
26,576

154,318
11,191
31,216
41,676

305,427

22,500

32,371
3,220
58,091

363,518

412,576

2019
Actuals

83,000
2,959
7,055
4,891

900
4,259

11,539

9,251
491

2020
Actuals

30,000

123,650
466
154,116

121,233
51,248

220,422
16,032
10,200
21,935

441,070

27,500

43,979
3,768
75,247

516,317

670,433

2020
Act YTD

62,292
2,921
6,228
3,725

900
8,423
723
4,667
940

2021
Proposed

30,000

107,000
500
137,500

120,000
52,000

175,000
16,515
10,200
20,000

393,715

30,000

40,000
3,768
73,768

467,483

604,983

2021
Proposed

86,900
17,518
8,690
5,000
900
10,000
8,500
3,500
940

2022
Proposed

30,000

107,000
500
137,500

120,000
52,000

175,000
17,010
30,000
19,500

413,510

30,000

41,200
3,768
74,968

625,978

2022
Proposed

89,507
18,045
8,950
5150
900
10,300
3500
9000
940



HN Operating Revenue and Expenses 2019 - 2022

Memberships 468 1,048 1,080 1112
Volunteer Recognition Supplies 370 1,000 1030
Total Administration Expenses 124,813 92,237 144,029 148,434
Direct Program Costs
Salaries & Wages 121,406 166,644 191,641 197,390
Benefits (Dental & IRA&Heaith) 1,720 2,722 29,592 30,480
Insurance {Workers Comp) 4,745 4,268 7,700 9,000
Payroll Taxes 9,240 16,664 19,165 19,740
Supplies 11,699 21,593 23,000 23,690
Conferences/Trainings 1,182 524 1,185 1,221
Equipment 191 0 22,500 500
Licensing/Permits 2,796 1,559 2,800 2,800
Printing 8,598 7,926 8,600 8,600
Telephone/Internet/Communications 6,059 8,259 8,507 8,762
Postage 4,640 5,009 5,160 5,315
Assistance to Individuals 3,352 7,263 7,481 7,705
Travel/Auto Insurance 556 245 6,300 6,488
Total Direct Program Costs 176,184 242,676 333,631 321,691
Facilities
Salaries & Wages 6,331 6,300 6,300
Benefits (Dental & IRA)
Payroll Taxes
Rent 50,896 51,200 52,736 54,318
Supplies
Maintenance & Repairs 1,129 2,563 3,500 3,500
Insurance (liability/Building) 2,856 7,047 6,800 7,004
Electricity 7,869 8,637 8,900 9,165
Heat 429 7,500 7,500
Water & Sewer
Snow Removal/Grounds
Trash Removal 466 1,000 1,000
Total Facility Expense 62,750 76,673 86,736 88,787
DEPRECIATION 3,500 3,500 3,500 3,500
TOTAL EXPENSES 367,247 415,086 567,896 562,412
OPERATING SURPLUS/DEFICIT 45,329 255,347 37,087 63,566

There was also income and expenses in
various pots of CARES Act funding that is

not part of our operating budget here - will
provide if asked
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ANDERSON & GILBERT, INC.
295 PARK AVENUE
KEENE, NH 03431

603.357.1928
WWW.AGTAXFOLKS.COM

To the Board of Directors

HUNDRED NIGHTS, INC.
PO BOX 833

17 LAMSON STREET
KEENE NH 03431

We have reviewed the accompanying statement of financial position of Hundred
Nights, Inc. as of December 31, 2020, and the related statements of operations
and cash flows for the year then ended, in accordance with Statements on
Standards for Accounting and Review Services issued by the American Institute
of Certified Public Accountants. All information included in these financial
statements is the representation of the management of Hundred Nights, Inc.

A review consists principally of inquires of Company personnel and analytical
procedures applied to financial data. It is substantially less in scope than an audit
in accordance with auditing standards generally accepted in the United States of
America, the objective of which is the expression of an opinion regarding the

financial statements taken as a whole. Accordingly, we do not express such an
opinion.

Based on our review, we are not aware of any material modifications that should
be made to the accompanying financial statements in order for them to be in

conformity with accounting principles generally accepted in the United States of
America.

Swaan L %A%Mf; CAA

Keene, New Hampshire
November 16, 2021



Hundred Nights, Inc.

Statement of Financial Position
December 31, 2020 and 2019

Assets

Current Assets
Cash & Cash Equivalents

Grants Receivable
Prepaid Expenses

Total Current Assets

Property and Equipment
Furniture and Equipment
Leasehold Improvements

Construction in Progress
Less: Accumulated Depreciation

Net Property and Equipment

Other Assets
Long Term Investments

Total Other Assets

Total Assets

Liabilities and Net Assets

Current Liablilities

Accounts Payable & Accrued Expenses
Deferred Revenue

Total Current Liabilities

Total Liabilities

Net Assets
Unrestricted Net Assets, Beginning of the Year

Change in Net Assets
Unrealized Gain (Loss) on Investments

Total Net Assets

Total Liabilities and Net Assets

2020 2019

$ 420,312 171,447

80,025 -

972 -
$ 501,300 171,447
$ 131,252 34,140
36,820 9,362

10,000 -
(25,570) (20,470)
$ 152,502 23,032
$ 301 366
$ 301 366
$ 654,112 194,845

2020 2019

$ 26,852 9,196
59,425 42,228
$ 86,277 51,424
$ 86,277 51,424
$ 143,421 101,587
424,493 41,785
(79) 49
567,835 143,421
$ 654,112 194,845

The accompanying notes to financial statements are an integral part of these statements.



Hundred Nights, Inc.
Statement of Operations
For the Year Ended December 31, 2020 and 2019

2020 2019
Revenue

Contributions $ 287602 $ 192,404
Grants 121,233 40,450
Monadnock United Way 21,935 41,488
Government 228,897 112,001
Special Events 10,215 32,466
Program Service Fees 96,552 164,240

Covid Grants & Forgiven Loans 327,682 -

Capital Campaign Income 43,075 -
Investment/Interest Income 488 175
Total Revenue $ 1137679 $ 583,224

Operating Expenses

Salaries & Benefits $ 396,193 $ 233,923
Program Supplies 137,760 169,598
Occupancy 87,176 64,260
General & Administrative Expense 5,225 17,562
Office & Facility Supplies 1418 17,058
Professional Fees 10,146 13,170
Fundraising Expenses 4,681 12,354
Insurance 16,845 8,501
Telephone & Communications 8,438 6,059
Client Assistance & Support 7,130 5,562
Depreciation Expense 5,100 3,392

Capital Campaign Expenses 33,075 -
Total Operating Expenses $ 713,186 $ 541,439
Change in Net Assets $ 424493 § 41,785

The accompanying notes to financial statements are an integral part of these statements. Page 3



Hundred Nights, Inc.
Statement of Cash Flows
For the Year Ended December 31, 2020 and 2019

2020 2019

Cash Flows from Operating Activities
Change in Net Assets

Change in Net Assets $ 424493 $ 41,785
Total Change in Net Assets $ 424493 $ 41,785
Adjustments to Change in Net Assets
Adjustments to reconcile Change in Net Assets to Net Cash:

Depreciation Expense $ 5100 § 3,392

Unrealized Gain (Loss) on Investments $ (79) $ 49
(Increase) Decrease in the Following Assets:

Grants Receivable $ (80,025) $ -

Prepaid Expenses 3 (972) $ 840
Increase (Decrease) in the Following Liabilities:

Accounts Payable & Accrued Expenses 3 17656 $ 4,239

Deferred Revenue $ 17,197  § 32,228
Total Adjustments $ (41,123) $ 40,748
Net Cash Provided By (Used In) Operating Activities $ 383,370 $ 82,533
Cash Flows from Investing Activities

Capital Expenditures, Net of Disposals 3 (134,570) $ -

(Increase) Decrease in Long Term Investments $ 65 $ (64)
Net Cash Provided By (Used In) Investing Activities $ (134,505) $ (64)
Cash at Beginning of the Year

Cash at Beginning of the Year $ 171,447 $ 88,978
Total Cash at Beginning of the Year $ 171,447 $ 88,978
Cash at End of the Year $ 420,312 $ 171,447

The accompanying notes to financial statements are an integral part of these statements. Page 4



Hundred Nights, Inc.
Notes to Financial Statements
December 31, 2020 and 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization

Hundred Nights, Inc., “the Organization,” is a not-for-profit corporation organized in New

Hampshire in 2011. The Organization is exempt from income tax under Internal Revenue
Code Section 501(c) (3).

The Organization is a community organization providing shelter and crisis related services
to the displaced or homeless. The Organization's goal is to collaborate with and enable
the community to see, hear, and support members of society who are equally deserving
of dignity, but currently lack the means to live independently. The Organization's vision is

a community where all members of society, regardless or means, are equally valued and
supported.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain

reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.

Cash and Cash Equivalents

Cash and cash equivalents include highly liquid investments with short-term maturities,
excluding any assets limited as to use. For the year ending December 31, 2020 and 2019
cash and cash equivalents includes 3 checking and 3 savings accounts and the reserve
savings account. The Board designated $50,000 in 2019, to be held in reserve in a
savings account for current and future capital campaign expenditures. The reserve
account held $64,303 and $55,166 as of December 31, 2020 and 2019, respectively.
During 2020, the Organization opened 2 additional checking and savings accounts
designated for Capital Campaign funds and Covid Funds.

Assets Limited as to Use

Assets limited as to use consist of assets designated by the board and restricted by

donors. For the year ended December 31, 2020 and 2019 there were no restricted
assets.

Page 5



Hundred Nights, Inc.
Notes to Financial Statements
December 31, 2020 and 2020

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Property and Equipment

Property and equipment are carried at cost. Maintenance repairs and minor renewals are
expensed as incurred. Major renewals, betterments and leasehold improvements are
capitalized. Depreciation is computed on the straight-line method, using half-year
convention in the year of acquisition and the year of disposal, and is provided over the
estimated useful life of each class of depreciable assets. Leasehold improvements are
being depreciated over 39 years and at the end of the lease if not renewed any
undepreciated value will be taken.

NOTE 2 — FUNCTIONAL EXPENSES

The Organization provides shelter and a resource center for homeless individuals in the
Monadnock region. Expenses related to providing these services are as follows:

2020 2019
Program Expenses $ 540,005 $ 432,736
Administrative and General 116,597 81,800
Fundraising Expenses 56,584 26,903
Total $ 713,186 $ 541,439

NOTE 3 — COMMITMENT AND CONTINGENCIES

The Organization leases its office, shelter and resource center facilities from Patricia
Moreno, the current lease expired June 30, 2020. The lease option to extend the lease
for an additional 2-year term beginning July 1, 2020 and ending June 30, 2022 was
exercised by the Organization at the same monthly rent. The lease payments for 2020
are $4000 per month for a total of $48,000. The future minimum lease payments for 2021
are $48,000.

NOTE 4 — DEFERRED REVENUE
Deferred Revenue consists of funds received to be used for future expenses, activities

and events. As of December 31, 2020, and 2019 this amount is $52,500 and $42,228,
respectively and is primarily funds designated for operations in the following year.

Page 6



Selectmen's O1tiCe Seléectonsoris(Ofiitee
Hundred Nights, Inc.

Notes to Financial Statements JUUNO (b 320122

December 31, 2020 and 2020

JUL 05 B0

Town of Troy, NH TWW&TWNM
NOTE 5 -~ DONATED GOODS AND SERVICES

The Organization receives significant donations of volunteer time which are not
recognized in these statements. For the year ending December 31, 2020 and 2019 there
was volunteer labor with an estimated value of $218,060 and $260,884, respectively.
Additionally, there are significant donations of food, supplies and clothing, which have
been recorded as Gifts in Kind at their fair market value. The total of program supplies
donated in 2020 and 2019 is $94,612 and $159,598, respectively. Also recorded as Gifts s
in Kind are discounted services provided of $1,940 and $4,643, for the year ended
December 31, 2020 and 2019, respectively. The food, clothing and supplies are also

listed in these financial statements as Program Supplies and the discounted services are
recorded as expenses in the appropriate categories.

NOTE 6 - RETIREMENT PLAN

The Organization adopted a Simple IRA plan for its employees who work more than 30 hours per
week. The Organization matches 100% of the employee contributions up to 3% of compensation.

For the year ended December 31, 2020 and 2019 the matching contribution to eligible employees
amounted to $3,101 and $2,414, respectively.

NOTE 7 — SUBSEQUENT EVENTS

Subsequent events have been evaluated through November 16, 2021, which is the date the
financial statements were available to be issued. The Organization does not believe that any
events requiring recognition or disclosure occurred between December 31, 2020 and November
16, 2021. The Organization has not reviewed events occurring after the report date for their
potential impact on the information contained in these financial statements.

Page 7



/1

NHMA

Important Dates for Local Officials
2023 TRADITIONAL MARCH TOWN MEETING CALENDAR

NOVEMBER 2022

Monday, November 14, 2022

First day to accept petitions to amend zoning ordinance, historic district ordinance or building
code for consideration at the 2023 town meeting. [RSA 675:4-120 days prior to town meeting]

DECEMBER 2022

Wednesday, December 14, 2022

code for eonmderallon at the 2022 lown m;;g__l_: ng. [RSA 675:4- 90 days bef before town meetmg]

Saturday, December 31, 2022

Last day to post and publish notice for first hearing on proposed adoption or amendment of
zoning ordinance, historic district ordinance or building code if a second hearing is anticipated.
[RSA 675:3; 675:7 — 10 clear days before January 12]

JANUARY 2023

Thursday, January 12, 2023
Last day to hold first public hearing on adoption or amendment of zoning ordinance, historic
district ordinance or building code if a second public hearing is anticipated. [RSA 675:3 — 14

days prior to last date to hold public hearing on zoning/building/historic district ordinance
amendment/adoption on February 6]

Friday, January 13, 2023

Last day for voters to present application to select board to call special town meeting prior to
2023 annual meeting. Number of petitioners required depends on size of town. [RSA 39:3 — 60
days before town meeting]

Friday, January 13, 2023

First day to hold public hearing on bond or note issue over $100,000. Notice of time, place and
subject of hearing must be published in a newspaper of general circulation in the municipality
at least 7 days before hearing. [RSA 33:8-a, [ — not more than 60 days before town meeting]

Friday, January 13, 2023
Last day for governing body to vote to extend polling hours at 3/14/23 elections. [RSA 659:4-
a, IV- extension of polling hours may not go into effect sooner than 60 days after its adoption]

New Hampshire Municipal Association
Page 1 of 7



NHMA
Haih
Important Dates for Local Officials
2023 TRADITIONAL MARCH TOWN MEETING CALENDAR

Tuesday, January 17, 2023
Last day to publish notice for January 24 session for checklist correction. [RSA 654:27; RSA
669:5 — notice posted in 2 appropriate places, one of which shall be the town’s Internet

website, if such exists, or shall be published in a newspaper of general circulation at least 7
days prior to the session]

Tuesday, January 24, 2023

Supervisors must hold session for correction of the checklist from 7pm to 7:30pm. Change in
party registrations may be accepted. [RSA 669:5 — session for checklist correction must be held
on the day immediately prior to the filing period for candidates on January 25]

Wednesday, January 25, 2023

First day for candidates in towns with non-partisan official ballot system to file declarations of
candidacy with town clerk. [RSA 669:19; 652:20 — seventh Wednesday before town meeting]

Thursday, January 26, 2023
Last day to post and publish notice of final planning board public hearing on proposed

adoption or amendment to zoning ordinance, historic district ordinance or building code. [RSA
675:3; 675.7 — 10 clear days before February 6]

Friday, February 3, 2023
Last day for filing declarations of candidacy with town clerk in towns with non-partisan
official ballot system. Town clerk’s office must be open at least from 3 to 5 p.m. [RSA 669:19;

652:20 — the Friday next following the first day for candidates to file declarations of candidacy
on January 25]

Friday, February 3, 2023

Last day for party caucus to nominate candidate for town office in towns using partisan system.
[RSA 669:39- sixth Friday before town meeting]

FEBRUARY 2023

Monday, February 6, 2023

Last day for planning board to hold final public hearing on adoption or amendment of zoning
ordinance, historic district ordinance or building code. Planning board must also determine
final form. [RSA 675:3 — one day before deadline for delivery of final zoning/building/historic
ordinance ballot proposals to town clerk on February 7]

New Hampshire Municipal Association
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Tuesday, February 7, 2023

Last day for official copy of final proposal to adopt or amend zoning ordinance, historic district
ordinance or building code to be placed on file at the town clerk’s office. [RSA 675:3, V-fifth
Tuesday before town meeting]

Tuesday, February 7, 2023
Last day to finalize collective bargaining agreement ‘““cost items” for submission to annual
meeting. [RSA 273-A:1, IV; 32:5-a; 32:19-a — fifth Tuesday before town meeting]

Tuesday, February 7, 2023
Last day for 25 or more voters or 2% of the total, whichever is less, but in no case fewer than

10 voters, to petition sclect board to include an article in the warrant. [RSA 39:3 — fifth
Tuesday before town meeting]

Friday, February 10, 2023

Last day for giving notice of February 17" public hearing on annual budget, [RSA 32:5,1-7
days before budget hearing] R R

Friday, February 17,2023

Last day to hold at least one public hearing on annual budget (can hold supplemental public
hearings after 2/17 provided the first public hearing is on or before 2/17). [RSA 32:5,1 &V —
25 days before town meeting]

Monday, February 20, 2023

Last day for select board to publish notice of time, place and subject of public hearing on
bond/note issue over $100,000. [RSA 33:8-a, I -7 days before February 27]

Monday, February 20, 2023

Last day to post and publish notice of hearing on question of establishing a special revenue
fund. [RSA 31:95-d, I(b) — 7 days before February 27]

Wednesday, February 22, 2023

In budget committee towns, last day for budget committee to submit 2 copies of annual budget

1o select board for them to post with warrant. [RSA 32:16, IV- at least 20 days before the town
meeting]

Saturday, February 25, 2023

Last day to post and publish notice of the day, hour and place of March 4 session to correct the
checklist. Notice must be posted in 2 appropriate places, one of which shall be the town’s
Internet website, if such exists, or shall be published in a newspaper of general circulation at
least 7 days prior to the session. [RSA 669:5; 654:27—:28]
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Monday, February 27, 2023

A public hearing must be held on the establishment of a special revenue fund at least 15 but not
more than 30 days before the question is voted on. If the business session of the meeting is held
on the same date as the otficial ballot voting day, March 14, then this is the last day for that
hearing. If the governing body has chosen another day for the business session, this public

hearing must be held at least 15 days before the date chosen for the business session. [RSA
31:95-d, I(b)]

Monday, February 27, 2023

Last day to hold public hearing on bond or note issue over $100,000. Notice of time, place and
subject of hearing must be published at least 7 days before hearing. [RSA 33:8-a, [ — at least 15
days before town meeting]

Monday, February 27, 2023

A public hearing must be held by the local governing body on the adoption of SB2 at least 15
days, but not more than 30 days, before the question is to be voted on. Under RSA 40:14, I1I,
the question on the adoption of SB2 must be voted on at the business session and cannot be
placed on the official ballot. If the business session of the meeting is held on the same date as
the official ballot voting day, March 14, then this is the last day for that hearing. If the
governing body has chosen another day for the business session, this public hearing must be
held at least 15 days before the date chosen for the business session.

* Monday, February 27, 2023
Last day for select board to post warrant and budget at all polling places and at clerk’s office or
‘town hall. Warrant shall state place, day and hour of election, hoursposmmhich

items are to be voted on by ballot. [RSA 39:5; 31:95; 669:2 — 14 clear days before town
meeting]

Tuesday, February 28, 2023
Last day to notify affected landowners if town meeting warrant contains an article to
discontinue a highway. [RSA 231:43, II — 14 days prior to town meeting]

MARCH 2023

Saturday, March 4, 2023

Last day for town clerk to accept voter registration applications for town meeting day (Voters
may register on election day for all town elections). [RSA 654:8; RSA 654:27; 669:5, deadline
for town clerk to accept voter registration is the same date as the date for the last checklist
session correction - the Saturday no less than 6 and no more than 13 days before town meeting]
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Saturday, March 4, 2023

Supervisors to hold session for correction of checklist prior to annual meeting for no fewer
than 30 minutes. No corrections or additions may be made after this session until election day,
except as provided in RSA 659:12. [RSA 654:27; 654:28; 669:5]

Saturday, March 4, 2023

Reports of transfer, reports of death and removal of names are acted upon by supervisors of the
checklist. [RSA 654:27; RSA 654:36-:37; RSA 654:44]

Tuesday, March 7, 2023

Annual town report with budget must be available by today. [RSA 31:95; 41:14 — at least 7
days before town meeting]

Tuesday, March 7, 2023

Last day to submit zoning ordinance protest petition to require 2/3 vote at town meeting. [RSA
675:5- at least 7 days before town meeting]

Friday, March 10, 2023

Last day for supervisors to post (by midnight) final corrected checklist. [RSA 654:28 -
checklist to be posted on the Friday next following the checklist correction session on March 4]

Friday, March 10, 2023
Certification of checklist; 2 copies filed with town cletk. [RSA 654:28-:29]

Monday, March 13, 2023

The town clerk's office shall be open to receive applications for absentee ballots, to provide
voters the opportunity to complete absentee ballots, and to receive returned ballots on the
Monday immediately prior to an election at a minimum from 3:00 p.m. to 5:00 p.m. The clerk
may designate a deputy clerk or assistant to provide this service, provided the individual has
taken the oath of office and has been trained in the requirements for using an absentee ballot
and the procedures for issuing and receiving absentee ballots. [RSA 657:1, 11 (c)]

Tuesday, March 14, 2023

Last day for town clerk to accept completed absentee ballots; clerk, or clerk’s designee, must
be available at least between 3 and 5 p.m. No absentee ballots may be accepted after 5 p.m.
[RSA 669:29; 657:22; 652:20]

Tuesday, March 14, 2023

Town Meeting. Voters may register at the polls on election day. If new tax collector is elected
or appointed, select board audits accounts and issues a new warrant. [RSA 39:1; 669:1; 654:7-
a; 41:36]
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Friday, March 17, 2023

Last day for any person for whom a vote was cast to apply to town clerk for a recount (to be
conducted not earlier than 5 nor later than 10 days after receipt of the application). Town clerk
must be available at least between 3 and 5 p.m. to receive application and must provide at least
3 days’ notice of recount date to candidates for that office. [RSA 669:30-:31; 652:20 — Friday
next following town meeting/election] Provided, however, if the total number of affidavit
ballots submitted for that election would, if counted in favor of any candidates, alter the
outcome of the election, the deadline for filing a recount requests shall be extended until
Tuesday, March 21, 2023 [RSA 660:17-a).

Sunday, March 19, 2023

Last day to publish notice of March 21 reconsideration of a March 14th vote on a bond or note

issue over $100,000 (statute requires notice at least 2 days before reconsideration). [RSA 33:8-
a, [V]

Monday, March 20, 2023

Select board must appoint town treasurer by today if annual meeting fails either to elect one or
to vote to authorize the appointment rather than the election of the treasurer. [RSA 41:27;
41:26-e — appointment must be made within 6 days from town meeting]

Tuesday, March 21, 2023

Last day for 10 voters of a town to petition clerk to recount ballots on any question printed on
official ballot. [RSA 40:4-c — last day to seek recount is 7 days from date of town meeting]

Tuesday, March 21, 2023
Earliest day on which reconsideration of a March 14th vote on a bond or note issue over

$100,000 may take place (statute requires reconsideration at least 7 days after vote to
reconsider). [RSA 33:8-a, IV]

Friday, March 24, 2023
Town clerk to forward to select board and treasurer certified copy of any vote to transfer
surplus to capital reserve funds within 10 days of such vote. Surplus must be transferred by

treasurer to trustees of trust funds immediately after receipt of order of select board. [RSA
35:11]
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APRIL 2023

Monday, April 3, 2023
Town clerk must report names and addresses of all town officers to commissioner of revenue
administration after annual election. There is an ongoing duty to report changes as they occur.

[RSA 41:19; NH Admin Code Rev 1707.13 — report to be made within 20 days of the town
meeting]

Monday, April 3, 2023

Minutes of town meeting and various reports must be filed with the Department of Revenue
Adminjstration within 20 days after the close of town meeting. [RSA 21-J:34]

Thursday, April 6, 2023
Town clerk to send 2 copies of town report to State Library and 1 copy of town report to UNH

Library. [RSA 41:22; RSA 201-A:18 — within 30 days of March 7, the date by which the town
report must be made available to the voters]

Thursday, April 13, 2023

Within 30 days after town meeting, town clerk to report on town library to assistant state
librarian. [RSA 41:20]

Thursday, April 13, 2023

Appointed municipal budget committee members must be named within 30 days of town
meeting. [RSA 32:15, II]

MAY 2023

Saturday, May 13, 2023

Ballots and absentee voting materials for election of town officers at town meeting may be
destroyed by the town clerk. [657:16; 657:22; 659:100—:101; 669:25; 33-A:3-a, XXXVII—
clerk shall retain until the contest is settled and all appeals have expired or at least 60 days after
the election, whichever is longer].
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