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TROY BOARD OF SELECTMEN MEETING
THURSDAY, JANUARY 16, 2025, 5:00 P.M.
TROY TOWN HALL
CALL TO ORDER- 5:00 P.M.
BOARD MEMBER COMMENTS
PUBLIC COMMENTS
NEW BUSINESS
A. POLICE CHIEF ELLIS: PD STAFFING & 2025 PD BUDGET
ROAD AGENT: ESRI HIGHWAY GIS
WATER & SEWER: PROPOSED 2025 WARRANT ARTICLES
2025 BUDGET ACCOUNT ADJUSTMENTS
LED STREET LIGHT CONVERSION- PROPOSAL FROM AFFINITY
TAX ABATEMENT #1034: MAP 11, LOT 3-A
TAX COLLECTOR’S SUPPLEMENTAL WARRANT: MAP 18, LOT 179
SOLAR PERMIT: #2025-02- MAP 21, LOT 3
FEBRUARY SELECTMEN’S MEETING SCHEDULE
2024 ANNUAL REPORT: BOS WRITE-UP

K. 2025 TOWN CANDIDATES’ FORUM: SCHEDULE DATE & LOCATION

OLD BUSINESS
A. JOB DESCRIPTION DRAFTS: DPW, EXEC. ASSIST. & ADMIN. ASSIST.

CONSENT AGENDA

A. RECENT MANIFESTS: A/P & PAYROLL

B. PREVIOUS MEETINGS MINUTES:
e 1/2/2025- PUBLIC & NONPUBLIC

C. NH BEA DEMO GRANT FUND DISBURSEMENT

BOARD CORRESPONDENCE

ADMINISTRATIVE REPORT
e POSTING DEADLINES: WARRANT & BUDGET- FEB 24
e BUDGET COMMITTEE- BUDGET TO BOS BY FEB 19

NEXT MEETING: TBD

NON-PUBLIC, NH RSA 91-A:3, 11, B- HIRING
ADJOURN
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