SELECTMEN MEETING MINUTES
TOWN OF TROY
TROY TOWN HALL
Thursday February 4, 2021

Selectmen Present: Richard Thackston
Curtis Hopkins, Tim Wilson

Chairman Thackston called the meeting to order at 6:12 pm.

PUBLIC COMMENT:

Richard HKS Thackston brought to the attention of all present the bandwidth of the Town Hall’s
wifi could not support two separate live streams of the meeting. Audio was inconsistent on the

FaceBook In Session live stream. As there were no audience members on the ZOOM session, it
was discontinued.

SPECIAL BUSINESS:
There was no special business addressed.

OLD BUSINESS:

A. 2021 Proposed Budget - The Board of Selectmen reviewed the proposed budget for
2021. Administrator Guild explained the budget shows a considerable increase due to the
inclusion of the Water and Sewer Department budget, but that amount will be offset from
user fees, which does not show on the proposed budget. Other significant increases
include legal fees and anticipated charges for auditing services.

B. The Board reviewed the proposed Warrant Articles, making a few changes and
corrections:

1. Article 1, Election of Officers — add the 3-year seat for Supervisor of the
Checklist.

2. Article 11, SE Paul War Memorial Expendable Trust Fund — remove the
Recreation Director as an agent to expend. The Board of Selectmen will be
agents to expend should the article pass. They will approve expenditures from
the fund based on recommendations from the Recreation Director.

3. Article 13, Demolition, Repair of Buildings Expendable Trust Fund Deposit —
increase the amount of the request to $20,000. Correction to the previous
articles reference to “Article 12”.

4. Article 16, Highway Block Grant — Administrator Guild will be calling the
State of NH in reference to the amount. She is not comfortable putting the
article forward at this amount until confirmed.

5. Article 17, Roads and Streets — the calculation of where the funds will be
raised and appropriate may change based on any changes to Article 16.

6. Article 22, Demolition, Repair of Buildings Expendable Trust Fund —
removing this article, it is a repeat of Article 12.

7. Articles 22, 23, 24, and 25 will all be removed.

8. Article 27, Support for Public Services — add “Prevention” to the title of the
last request.



NEW BUSINESS:

A. Welfare Lien Release — A welfare lien release was submitted by the Welfare Officer.
The lien had been paid off in 2016. No one had recorded it at the Registry of Deeds. A
pending real estate transaction discovered the oversight. The Board’s signatures were
required.

B. Personnel Policy Update, Emergency Closures — The Board reviewed the proposed
change to the Personnel Policy. Town Clerk, Marcy Johnson, was present to answer
questions on Permanent Part-Time Employees’ leave benefits. MOTION to approve the
proposed changes to the policy, Selectman Hopkins, SECOND by Selectman Wilson.
VOTES: 3-0-0.

The change is to Section 5:19 and will read:

5:19 EMERGENCY CLOSING OF TOWN FACILITIES

Closing a town facility due to extreme heat or cold conditions, power outages, or
other emergencies, which would otherwise impede the safety of the employees
and/or the public, will be approved by a majority of the Board of Selectmen. A
weather-related closing of town facilities will occur with the declaration of a
storm emergency by the governor because of inclement weather conditions or by
the closure of local schools.

When operations are officially closed due to emergency conditions, the time off
from scheduled work will be paid to non-essential employees. In cases where any
emergency closing has not been authorized, employees who fail to report for work
will not be paid for time off. Employees may request available paid leave time.

CONSENT AGENDA:
A. Recent Manifests —

Payroll, 12/31/2020 FICA reimbursement to FT Police officers — a corrective
action equaling zero.
Payroll, 2/8/2021 $13,841.06
Payroll, 2/8/2021 $138.46 — a late time sheet
Accounts Payable, 1/31/2021 $142,365.20 — January school payment
Accounts Payable, 2/4/2021 $36,762.33

MOTION to approve manifests, as presented, Selectman Hopkins, SECOND by Selectman
Wilson. VOTES: 3-0-0.

B. Previous Meetings’ Minutes —
January 21, 2021, Public Minutes. MOTION to approve, Selectman Wilson,
SECOND by Selectman Hopkins. VOTES: 3-0-0.
January 21, 2021, Non-Public Minutes. MOTION to approve, Selectman
Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.
January 27, 2021, Public Minutes. MOTION to approve, Selectman Hopkins,
SECOND by Selectman Wilson. VOTES: 3-0-0.
January 27, 2021, Non-Public Minutes. MOTION to approve, Selectman
Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.



BOARD CORRESPONDENCE: The Board had a brief discussion regarding a recently received
e-mail showing inconclusive efficacy of wearing masks to isolate SARS-COV-2,

Chairman Thackston directed Administrator Guild to contact the Treasurer for a recent report of
revenue.

School Budget Committee Chairman and Town Budget Committee Member Adam Hopkins
called in to the meeting to report on the recent Monadnock Regional School District Deliberative
Session held on Saturday January 30, 2021. The school district has received a Coronavirus
Response and Relief grant in the amount of $1.76M from the New Hampshire Department of
Education. The administration of the school district knew the grant had been awarded to them
and chose not to disclose the information at the Deliberative Session. Mr. Hopkins stated the
administration, when asked, replied they had no indication the award had been made when, in
fact, the e-mail from the DOE had been sent on Friday January 29 2021 and administration had
knowledge. After some discussion, The Board of Selectmen directed Administrator Guild to
compose a letter to the school district administration.

ADMINISTRATIVE REPORT:

Administrator Guild presented a draft of an agreement with 4Leaf, Inc., a firm offering Building
Official Services. The Board found the agreement satisfactory. MOTION to approve the
agreement and authorize Administrator Guild to sign the agreement on behalf of the Board of
Selectmen, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

Additionally, the Board reviewed a draft of the advertisement for the position of Administrative
Assistant/Land Use Clerk. Administrator Guild will place the add in the Troy Town News, the
Fitzwilliam local publication, the Keene Sentinel, and on the town’s website. In addition the ad
will be added to the Troy Community FaceBook page and the Troy Citizens’ FaceBook page.
The Board changed the closing date for receiving resumes to March 15, 2021.

BOARD MEMBER REPORTS:

A. Board Chair Report — Chairman Thackston commented on the recent national media
activity in Troy, specifically in regard the media representatives’ absence of knowledge
of the democracy process in the local governments of the State of New Hampshire.

B. Other Board Members’ Reports — Selectman Wilson reminded all of the upcoming
Broadband Meeting happening on Saturday morning at the SE Paul Community Center at
9:30 a.m. Immediately following the public benefits session, is the Bond Hearing for the
project. Selectman Hopkins announced the upcoming Community Dinner sponsored by
the Recreation Committee to be held on February 13" from 4:00 p.m. to 6:00 p.m. The
menu is spaghetti dinner for $5.00, “to go.” Selectman Hopkins also reported the

approval of the Troy Mills subdivision by the Planning Board on Wednesday February 3,
2021.

SETTING NEXT MEETING AGENDA:
The Board reviewed the upcoming meetings schedule.

Chairman Thackston called for a recess of the meeting at 7:20 p.m.



MOTION to enter non-public session under RSA 91-A:3, II (c), Selectman Hopkins, SECOND
by Selectman Wilson. Rell Call Vote: Thackston, Yes; Hopkins, Yes; Wilson, Yes.

The Board entered non-public session at 7:25 p.m.

MOTION to exit non-public session, Selectman Hopkins, SECOND by Selectman Wilson.
Roll Call Vote: Thackston, Yes; Hopkins, Yes; Wilson, Yes.

The Board exited non-public session at 7:41 p.m.

MOTION to adjourn, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

The Board of Selectmen meeting adjourned at 7:45 p.m.
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