SELECTMEN MEETING MINUTES
TOWN OF TROY
Thursday January 21, 2021

Selectmen Present: Richard Thackston, Tim Wilson
Curtis Hopkins

Chairman Thackston called the meeting to order at 6:03 pm.

MOTION to enter non-public under RSA 91-A:3 II (a) Selectman Wilson, SECOND by
Selectman Hopkins. Roll Call Vote: Thackston, Yes; Hopkins, Yes; Wilson, Yes.

While in non-public session the Board discussed a personnel matter.

MOTION to exit non-public session Se\lectman Hopkins, SECOND by Selectman Wilson. Roll
Call Vote: Thackston, Yes; Hopkins, Yes; Wilson, Yes.

The Board exited non-public session at 6:12 p.m.

The Board took a recess from the meeting.

Chairman Thackston reconvened the meeting at 6:30 p.m.
PUBLIC COMMENT: There were no public comments.

SPECIAL BUSINESS: Event Permit Application

The application submitted by a private citizen for a support rally to take place January 23, 2021
to show support for the Troy Police Chief was withdrawn prior to the meeting.

Lisa Steadman then read the proposed Bond Warrant Article to the board. It is currently a draft
and will be updated based on this meeting.

MOTION not to establish a commission to investigate the Chief’s attendance at the rally,
Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0. There will be no
commission established to investigate the event.

OLD BUSINESS: Lloyd Lane Acceptance

Selectman Hopkins gave a brief overview of the establishment of the road and the subdivision
case associated.

Wednesday January 20, 2021, the Planning Board met with the developer of the subdivision. The

Planning Board approved the subdivision, conditional upon Board of Selectmen acceptance of
Lloyd Lane as a Town Road.



MOTION to accept the newly established Lloyd Lane off of Quarry Road, Selectman Wilson,
SECOND by Selectman Hopkins. VOTES: 3-0-0.

NEW BUSINESS:

2021 Budget Proposal — The Board reviewed the proposed 2021 Town Operating Budget.

There is a significant increase in the Financial Audit line, due to the need to update the Financial
Audits of the Town, bringing the process up to date. Currently, the audits are behind by three
years. Another large increase over last year is the Judicial and Legal line as there are
increasingly more costs associated with legal processes. In addition, the Selectmen’s office is

showing increases in the Health Insurance line. The Landfill bond was paid off in 2020 showing
the Bond Payment lines decreased.

The Board reviewed wage survey information submitted by the Town Clerk, Tax Collector in
reference to an increase in wages for the position. The wage survey came from Fitzwilliam,
Jaffrey, Marlborough, Richmond, Rindge and Winchester. Selectman Wilson stated the
information supports the amount of increase being asked for,

MOTION to accept the Town Clerk, Tax Collector budget as submitted on January 7, 2021,
Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

The budget proposal will be reviewed by the Budget Committee on Monday January 25, 2021.
Warrant Article Review — The Board reviewed the proposed 2021 Warrant Articles drafted.

The document needs to have an article added to increase wages. Administrator Guild was
directed to calculate what the amount of request should total.

Administrator Guild was also directed to contact the Department of Revenue Administration in
regard to the Railroad Depot warehouse building. Funds were raised at last year’s Town
Meeting. The work was not completed, money remains in the fund. Can that be used again or
must an article be drafted for 2021 meeting, requesting the funds again?

The draft Warrant Articles will be reviewed by the Budget Committee on Monday January 25,
2021.

An article was created to name the Board of Selectmen and the Recreation Director as agents to
expend for the Samuel E. Paul Expendable Trust Fund previously established. When the fund
was created, no agents to expend was determined, making it necessary to bring any withdrawals
to the account before the annual town meeting. There was some discussion of naming only the

Board of Selectmen agents to expend. Upon further discussion, the Board decided to leave the
article as written.

Administrator Guild will make all necessary adjustments to the Warrant Articles for presentation
to the Budget Committee.



Petition Warrant Article- Chairman Thackston brought forward a request to create a Board of
Selectmen sponsored article for the purpose of redistricting New Hampshire political districts to
ensure fair and effective voter representation. Selectman Wilson asked for an explanation of
how the representation is currently assigned, Chairman Thackston gave him a synopsis and

described how the proposed article will ensure town’s close in area, population, and size are
represented more equitably.

MOTION to add the Redistricting Request Warrant Article to the Town of Troy’s draft
document, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

Upcoming Meetings — A list was reviewed of upcoming meetings at which the Board is required
to attend or they may have an interest in. The Monadnock Regional School District Deliberative
Session is January 30, 2021. The meeting was absent from the list, but it was noted, the Board

should be present. A ZOOM option for attendance will be set up at the Troy Elementary School.

The Board received word that the recent approval for the Town to use Troy Elementary School
for Annual Town Meeting will no longer require the Town to supply its own chairs. School
chairs may be used, but thoroughly cleaned after the meeting, is necessary.

Building Permit Application — The Board reviewed an application to demolish a mobile home at
Map 18, Lot 193 WP0S8. As the Tax Collector was available, Administrator Guild inquired as to
the status of property taxes. The property taxes are current. MOTION to approve the
demolition request, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

CONSENT AGENDA:
Chairman Thackston read the manifests presented to the Board for approval:
Payroll, January 15, 2021. $11,965.89
Payroll, January 25, 2021. $14,830.34
2020 Final Accounts Payable, January 14, 2021. $26,802.47
Sewer Bond Payment, January 14, 2021. $96,310.56
2021 Accounts Payable, January 21, 2021. $7,400.18

MOTION to approve manifests as presented, Selectman Hopkins, SECOND by Selectman
Wilson. VOTES: 3-0-0.

The Board of Selectman meeting minutes of January 7, 2021 and January 14, 2021 were read by
the members of the Board. MOTION to approve the minutes, Selectman Wilson, SECOND by
Selectman Hopkins. VOTES: 3-0-0.

BOARD CORRESPONDENCE:

The Board reviewed communication from State Senator Denise Ricciardi (R-Bedford),
representing Troy, and other communities. Senator Ricciardi outlined her plan to introduce
legislation to disburse Meals & Rooms Tax revenue to towns and cities in the state in the manner
in which it was intended and has not been done for many years.



ADMINISTRATIVE REPORT:

Administrator Guild reported on her meeting with Tim Fountain from CAI Technologies, the
firm that creates and maintains the Town of Troy’s tax maps. The maps are being brought up to
date to 2021. CAI Technologies will not be able to maintain the maps in the current capacity
after 2021 and is looking for the Town of Troy to upgrade their process. Mr. Fountain suggested
three different options. After some discussion, the board members were in agreement that the
first option, $90,000, was the best alternative. Mr. Fountain had said the project could be paid
over three years ($30,000 each year). Administrator Guild also reported a brief conversation
with Henry Underwood, South Western Regional Planning Commission. The commission also
does this work. Administrator Guild will research options further.

BOARD MEMBERS’ REPORTS:

Chairman’s Report — It was decided to discuss pending litigation and property issues in non-
public session

Chairman Thackston instructed Administrator Guild that the Board, at reorganization meeting,
will need a slate of committee assignments.

Other Board Members” Reports - Selectman Hopkins reported the next meeting of the
Recreation Commission has been canceled. The community dinner will be held on January 23,
2021 from 4:00 p.m. to 6:00 p.m. $5.00 per plate; Pork Loin, Potato, Vegetable is the menu.
There are no movie nights scheduled at this time. If someone wants an issue addressed at the
Recreation Commission meeting, contact Bob Norton for inclusion on the agenda.

Selectman Wilson reminded everyone of the upcoming Broadband Committee Public Benefits
meeting on January 27, 2021 at the Samuel E. Paul Community Center at 7:00 p.m.

Selectman Wilson also announced the Monadnock Regional School District Deliberative Session
at 10:00 a.m. on Saturday, January 30, 2021. The Troy Elementary School will be set up for
residents to view the meeting via ZOOM connection.

MOTION to enter non-public session, Selectman Hopkins, SECOND by Selectman Wilson. By
roll call vote: Thackston, Yes; Hopkins, Yes; Wilson, Yes.

The Board entered non-public at 7:37 p.m.

MOTION to exit non-public session, Selectman Hopkins, SECOND by Selectman Wilson. By
roll call vote: Thackston, Yes; Hopkins, Yes; Wilson, Yes.

The Board exited non-public at 8:03 p.m.

There was a brief discussion regarding the previously approved Land Use Clerk decision and
where the funds were going to be in the budget to pay the position once it is filled.



There was also a brief discussion about the Recreation Center renovations and noise reduction
options.

MOTION to adjourn, Selectman Hopkins, SECOND by Selectman Wilson. VOTES: 3-0-0.

The Board of Selectmen meeting adjourned at 8:09 p.m.

TROY SELECT BOARD:
\_f}//mﬂ MCL \@/\/u@g[ j)/»/'\%_ L/
Mary Guild, Town Administrator Richard Thackston, Chairman
(it C ol
Curtis Hopkins

Lwﬁ:vé(/ /{/

Tlmul




