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TROY BOARD OF SELECTMEN MEETING
THURSDAY, JANUARY 2, 2025, 5:30 P.M.
TROY TOWN HALL

Selectmen present: Chairman Chasse, Selectman Hopkins, Selectman Thackston

Also present: Town Administrator Jeremy Bourgeois, Scott Wheeler, Alan Purrington, Town
Clerk/Tax Collector Christina Howells

Chairman Chasse called the meeting to order at 5:30 p.m.

BOARD MEMBER COMMENTS:

Selectman Thackston thanked Deb Wilson and Diane Purrington for decorating the Town
Common for the holidays. He apologized for not mentioning it at the last meeting. He noted that
the lights had already been taken down.

Selectman Hopkins noted that the roller skating that would normally take place on Friday is
cancelled due to winter break. There will be a community dinner to go on January 18™, which
will be lasagna. He noted that there was no recent Planning Board meeting to report on.

There was a brief discussion regarding a site plan application paid for by the owners of Map 13,
Lot 1. The Board asked that a letter be sent to the owner outlining that the items on the checklist
must be submitted, along with a complete abutters list. The Town attorney will be copied on the
correspondence, so he is kept in the loop.

Chairman Chasse did not have any comments at this time.

PUBLIC COMMENTS:
No public comments at this time.

NEW BUSINESS

2025 BUDGET PRESENTATIONS

TOWN CLERK/TAX COLLECTOR- #4132:

The Board noted that any proposed rate of pay increase should be done separately in a warrant
article like other elected positions.

Ms. Howells noted that line #4132-119 covers the salary of S.B. and A.N. and includes a 3%
raise for each. Half of A.N.’s salary would be coming out of line #4132-120, which also includes
K.C.’s salary and a 3% raise for 2025.

Line #4132-200 was reduced to $25, and the rest will be reallocated to the Elections budget. For
line #4132-290 it was noted that there are more staff within the office. For line #4132-676 the
postage machine was eliminated, and an online account is now used to mail items, reducing the
overall cost to the Town.

MOTION to approve the 2025 Town Clerk/Tax Collector budget proposal as amended in the
amount of $172,919, Selectman Hopkins, SECOND by Chairman Chasse. VOTES: 3-0-0.



45 ELECTIONS- #4140:
46  Line #4140-200 was adjusted from $225 to $400.

48  MOTION to approve the 2025 Elections budget as amended in the amount of $4,680, Selectman
49  Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

51 WELFARE GENERAL ASSISTANCE- #4442:

52 There was some discussion on reallocating the welfare manager salary line to other budget lines,
53  but it was ultimately decided to level fund the account from 2024 and add a seminars line in the
54  amount of $240. The new total would be $38,000.
55
56 MOTION to approve the 2025 welfare general assistance budget as amended in the amount of
57  $38,000, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.
58
59 SELECTMEN’S OFFICE- #4130:
60  Line #4130-104 was changed to overtime and funded in the amount of $1,160. Line #4130-108
61  was changed to Public Works Director and funded in the amount of $22,500. It was noted to
62  remove the increase in line #4130-122 and put it into a separate warrant article. The Social
3 Security line would go to $1,722 with the additional salary added and the total for the entire
64  budget is $366,699.
65
66  MOTION to approve the 2025 Selectmen’s Office budget as amended in the amount of
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7 $366,699, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

68

69  AUDITING- #4150: Reduced to $25,000 from $50,000 in 2024 due to paying for the 2022 and

70 2023 audits in 2024. The 2024 audit will be the only one needing to be paid for in 2025.

71

72  LEGAL EXPENSES- #4153: The Board would like to level fund this account at $45,000.

73

74 TOWN HALL- #4194: Line #4194-225 increased to $20,000, line #4194-500 increased to

75 $500, and line #4194-905 was increased to $2,000, for a grand total of $43,619. It was decided to

76  have the amount for Town Hall Streams removed from the budget and put into a separate warrant

77  article for Town Meeting.

78

79 REGIONAL ASSOCIATIONS- #4197: Increased from $4,069 in 2024 to $4.148 in 2025 due

80  to dues increases.

81

82 OTHER GENERAL GOVERNMENT- #4199 (Abatements): Increased from $10,000 request
3 to $20,000, which is $5,000 less than 2024.

84

85  BUILDING INSPECTOR: #4240: Level funding at $10,000.

86

87 STREET LIGHTING: #4316: Level funding at $15,000.

88

89  SUPPORT FOR PUBLIC SERVICES: #4445: Line #4445-278 reduced to $2,500, line #4445-
90 280 reduced to $3,000, line #4445-286 reduced to zero, added Monadnock Developmental
91  Services for $2,500, for a grand total of $21,133.
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TOWN COMMON- #4500: Line #4500-000 increased to $1,000, line #4500-501 increased to
$8,000, for a grand total of $10,350.

PATRIOTIC PURPOSES- #4583: Level funded at $800.
INDUSTRIAL DEVELOPMENT- #4652: Level funded at $1.00.

TAX ANTICIPATION NOTES- #4723: Increased from $34,200 in 2024 to $40,000 in 2025
based on increased interest rates.

MOTION to approve the 2025 budgets for the accounts #4150 through #4723 as amended,
Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

NON-PUBLIC SESSION 91-A:3, II (B)- Hiring:

MOTION to enter into non-public session under RSA 91-A:3, II (B), Selectman Thackston,
SECOND by Selectman Hopkins. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
Yes.

The Board entered non-public session at 6:55 p.m. Alan Purrington joined the Board.

MOTION to exit non-public session under RSA 91-A:3, II (B), Selectman Thackston,
SECOND by Selectman Hopkins. Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
Yes.

The Board of Selectmen exited the Non-Public Session at 7:33 p.m.

POLICE DEPARTMENT STAFFING:
Postponed due to Chief Ellis being out sick.

JOB DESCRIPTIONS- DPW, EXECUTIVE ASSISTANT, & ADMINISTRATIVE
ASSISTANT:

The Board requested this topic be added to the next meeting agenda in order to allow time for
better review of them.

BUILDING PERMIT #2025-01:
The Board reviewed the submitted permit application for Map 29, Lot 1-1.

MOTION to approve building permit #2025-01 for Map 29, Lot 1-1, as submitted, Selectman
Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

CONSENT AGENDA
UNANTICIPATED REVENUE:

MOTION to approve the Rooms & Meals tax distribution to the Town in the amount of
$210,109.92, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.



139 MINUTES:

140 MOTION to approve the December 19, 2024 public meeting minutes as submitted, Selectman
141 Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

142

143 MOTION to approve the December 19, 2024 nonpublic meeting minutes as submitted,

144 Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

145

146 Next Meeting: Thursday, January 16, 2025 at 5:00 p.m.

147

148 It was noted that a warrant article changing the zoning of the Quarry Road lot from Highway
149 Business District to Residential should be drafted and added to the ballot in March. It was asked
150  if it has to go as a zoning amendment and if it would need a public hearing or not. Town

151  Administrator Bourgeois will check with the Town’s planning consultant regarding this.

152

153 MOTION to adjourn the meeting, Selectman Hopkins, SECOND by Selectman Thackston.
154  VOTES: 3-0-0.

155

156 The Board of Selectmen meeting adjourned at 8:26 p.m.
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