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TROY BOARD OF SELECTMEN MEETING
THURSDAY JUNE 22, 2023
IMMEDIATELY FOLLOWING MEETING OF THE TROY REDEVELOPMENT GROUP
TROY TOWN HALL

CALL TO ORDER: Chairman Chasse called the meeting to order at 5:27 p.m.

Selectmen present: Chairman Chasse, Selectman Thackston, Selectman Hopkins
Also present: Mary Guild, Town Administrator

. NON-PUBLIC SESSION: Not Necessary at this time.

. WATER & SEWER COMMISSION LOAN APPLICATION: Water & Sewer Commission

Chairman, Adam Hopkins addressed the Board regarding the loan application to the Clean Water
State Revolving Loan Fund. The paperwork will be reviewed at the meeting of the commission
this same evening. MOTION to authorize Chairman Adam Hopkins to sign all loan related
documents, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

BOARD MEMBER COMMENTS: This item was moved to later in the meeting.

. PUBLIC COMMENT: This item was moved fo later in the meeting.

» SWRPC INFORMATIONAL PRESENTATION ON COMMUNITY POWER:

J.B. Mack, Nora Hanke, and Jason Cooper from Southwest Regional Planning Commission
presented educational materials to the Board regarding Community Power. The presentation was
very informative and is attached to these minutes. The members of the Board of Selectmen
agreed it is beneficial to residence for the Town to participate. More research into the process is
being conducted.

. PUBLIC COMMENT: At this time, Norman Whitney of Marlborough Road addressed the

Board with congerns of his neighbors’ encroachment onto his property. It was explained to Mr.
Whitney, by Selectman Thackston, that the Board of Selectmen has no authority over disputes
between abutting properties and their owners. Neighbors with disputes should seek legal counsel
if they cannot come to an agreement. Selectman Hopkins reiterated Mr, Thackston’s direction to
seek legal counsel and added that if the dispute is over property lines, the parties should hire a
surveyor to verify lot lines.

. BOARD MEMBER COMMENTS: Selectman Hopkins attended the Planning Board meeting

on Wednesday June 21, 2023. The Planning Board is working towards establishing the Town’s
updated Master Plan. There are two upcoming public meetings/workshops scheduled for public
input: August 16, 2023 at 7:00 p.m. at the Samuel E. Paul Center and on Saturday September 9,
2023 at 10;00 a.m. also at the Samuel E. Paul Center. At the Planning Board the members
discussed a letter to State of NH representatives regarding the delay in replacing and repairing
the bridges on Route 12 that are now scheduled for 2025. Originally the construction was
scheduled for 2023.

The Recreation Committee has scheduled a concert on the common June 28®. Fogg will play
again, There is no community breakfast in July due to a decrease in volunteers’ time. Selectman
Hopkins appealed to the public for help with making events happen in Troy. The Independence
Day celebration is scheduled for July 8, 2023 this year.
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Summer camp begins June 26, it will run for 6 weeks, Monday through Friday. Access to the
community center and grounds will be restricted to just camp participants unless approval
is granted in advance by the Recreation Director, Roberi Norton.

Selectman Thackston reported the process for procuring the land to place the rail car is moving
along nicely. He noted the historical benefits of the Depot and Kimball Hall, opened on the
weekends currently and encouraged visitors.

The legislature is recessed this week, Selectman Thackston explained the procedure for passing
bills and establishing a state budget. He brought into discussion the explanation and not
adequate funding for NH school systems.

Chairman Chasse reported the Water and Sewer Commission is meeting this evening, currently,
to review of all sewer lagoons regarding sludge testing and moving forward with necessary
upgrades. The commission will also review paperwork for the 1oan through the State of NH,
DES Clean Water Revolving Fund. The application is due by June 30. Chairman Chasse and
Commission Chair Adam Hopkins will finalize the application and submit on Friday June 23,
2023, The next meeting of the Water & Sewer Commission is on July 12,

The ZBA will hold its regular quarterly meeting on Tuesday July 11.

. NEW BUSINESS:

A, Building Permit Applications -

1, MI18, 186, SOLAR - MOTION to approve the application, as submitted, ,Selectman
Hopkins. SECOND by Selectman Thackston. VOTES: 3-0-0.

2. M20, L3, POOL - MOTION to approve the application, as submitted, ,Selectman
Hopkins, SECOND by Selectman Thackston, VOTES: 3-0-0.

3. M34, L3, SHED/GARAGE MOTION to approve the application to move a shed and
construct a garage in place, as submitted, ,Selectman Hopkins. SECOND by Selectman
Thackston. VOTES: 3-0-0.

B. Sign Permit Application, M20, L30 - MOTION to approve the application, as submitted,

Selectman Hopkins. SECOND by Selectman Thackston. VOTES: 3-0-0.

C. Intent to Cut, M5, L19 -
Sign Permit Application, M20, L30 - MOTION to approve the application, as submitted,
Selectman Hopkins. SECOND by Selectman Thackston. VOTES: 3-0-0.

D. Current Use Tax —

1. M26, 1.14 — Property no longer eligible for Current Use status. MOTION to approve
application to remove acreage from Current use, Selectman Hopkins, SECOND by
Selectman Thackston. VOTES: 3-0-0,

2. M26, 1.14A - Property no longer eligible for Current Use status. MOTION to approve
application to remove acreage from Current use, Selectman Hopkins, SECOND by
Selectman Thackston. VOTES: 3-0-0,

E. TREASURER’S REPORTS — MAY 2023: The Board reviewed the reports submitted by

the Town’s Treasurer, Janet McCullough, for the month of May 2023.

8. OLD BUSINESS: None.

9. BOARD CORRESPONDENCE: None
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10. CONSENT AGENDA:
A.Recent Manifests -
Payroll & Accounts Payable Manifests to be Approved

PR | W/E Date Check Date Total Notes
6/11/2023 6/19/2023 $ 17.705.00
6/18/2023 6/26/2023 $17.595.58
AP NA 6/15/2023 $ 17,732.69
NA 6/22/2023 $ 7,072.85

MOTION to approve the recent manifests, as submitted, Selectman Hopkins, SECOND by
Selectman Thackston. VOTES: 3-0-0.
B. Previous Meeting Minutes —
1. MOTION to approve the minutes of the June 9, 2023 Board of Selectmen meeting, as
written, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.
2. MOTION to approve the minutes of the June 9, 2023 Board of Selectmen meeting, as
written, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

11, ADMINISTRATIVE REPORT:

Railroad property — Administrator Guild has been in contact with the Bureau of Rail and Transit
NH Department of Transportation regarding the piece of property at the Depot the Town would
like to acquire, The Bureau’s recommendation is to purchase the piece instead of leasing. The
Bureau provided “Points of Consideration for Purchase vs. Lease, attached to these minutes.
The Town is responsible for any surveying and planning to take over the property. MOTION to
offer $3,000 to purchase and further to authorize Administrator Guild to continue negotiations
with the

Bureau, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

Administrator Guild asked for direction to access funding for the Library renovation projects. It
was suggested by Selectman Thackston that the library access trust funds for the costs of the
projects. A Warrant Article can go before voters in March 2024 to access funding from the
Capital Reserve Fund to repay the Library’s trust fund.

The Board discussed repair to the Town Hall foundation, MOTION to accept bid from C.W.
Davis Construction in the amount of $4,950, Selectman Thackston, SECOND by Selectman
Hopkins. VOTES: 3-0-0.

The Board also reviewed a proposal from J.A. Jubb Company to insulate the last wall at Town
Hall to require insulation. MOTION to accept bid from J.A. Jubb Company in the amount of
$9,914, Selectman Thackston, SECOND by Selectman Hopkins. VOTES: 3-0-0.

Update on the new ambulance arrival, has been reported to be in November 2023.

Chairman Chasse asked for an update on the Town Hall exterior painiing project. Selectman
Hopkins reported the project is beginning next week.

Discussion regarding ongoing work to the Town Common and repairs to the posts affected
during a recent accident followed. The driver causing the damage has no insurance. Follow up



139 will be conducted. It is requested that when the common is used for events, the organization

140 replace the gates on either end when finished.

141

142 The current expenditure budget was presented. The Town’s budget currently has more than 60%
143 left unspent with more than 60% of the year remaining.

144

145 12, NEXT MEETING - JULY 6, 2023 5:00 p.m.

146

147 13. NON-PUBLIC SESSION, NH RSA 91-A:3, 11, (1):

148 MOTION to enter Non-Public Session under NH RSA 91-A:3, 11, (1), Selectman Thackston,
149 SECOND by Selectman Hopkins. By Roll Call Vote: Chasse, Yes; Hopkins, Yes; Thackston,
150 Yes.

151

152 The Board entered non-public session at 7:44 p.m.

153

154 MOTION to exit Non-Public Session under NH RSA 91-A:3, 1T, (), Selectman Thackston,
155 SECOND by Selectman Hopkins, By Roll Call Vote: Chasse, Yes, Hopkins, Yes; Thackston,
156 Yes,

157

158 The Board exited the non-public session at 8:30 p.m.

159

160 Regarding marketing of the lots, as discussed in Non-Public Session: MOTION to transfer
161 ownership of property known as Map 13, Lots 1 & 2 to Troy Redevelopment Group for $1.00,
162 with the Town of Troy holding note in the amount of $75,000, Selectman Thackston, SECOND
163 by Selectman Hopkins. VOTES: 3-0-0.

164

165

166  14. ADJOURNMENT:

167 MOTION to adjourn the meeting Selectman Hopkins, SECOND by Selectman Thackston.
168 VOTES: 3-0-0,

169

170 The Board of Selectmen meeting adjourned at 8:31 p.m.

171

172 TROY SELECT BOARD:
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The Hub is a catalyst for energy and climate
solutions in the Monadnock region. We work
collaboratively to transition the region to 100%
renewable energy by 2050.

Promotes sound decision-making for effective
management of the region’s natural, cultural and
economic resources. Provides technical
assistance and regional coordination to its 34
member communities.



A Few NH Facts™:

. average retail price of electricity
paid by the residential sector

. where residential sector Is
the largest energy consumer

* Reliance on fuel oil as primary heating source
IS about than national
average

* Sources: U.S. Energy Information Administration



What is Gommunity Power?

. . . Residence
In its most basic form, Community Power allows local governments to:

* buy electricity in bulk
* for their residents and businesses
» from electrical suppliers at wholesale rates

Town Hall



What Changes with Community Power?

Poles and Wires Supply Billing

Billing features allow for

Utilities still own & Towns can buy energy
maintain poles and based on their own energy innovative funding for
wires goals and priorities energy efficiency & grid

modernization



Why Choose Community Power?

Local Control Lower Pricing

Renewable Energy Value Added Services



Example of Value Added Services

Reserve Fund to Finance:

e Investment in Local Renewable Energy
e Energy Efficiency for Low-Income
Homes

e Batteries for Resilient Communities



Community Power in the Monadnock Region

As of June 22, 2023

| Pre-committee
Windsor | Active CP Committee
Stoddard - - Pursuing Cheshire CP

Langdon

Alstead
Walpole

[ | Pursuing State Approval

[m__| Plan Approved by State

Sullivan |

» 'Bénning‘t?'on g CP Launched
- ey s 27 Cheshire CP - to launch ~Sept. 2023
Westmoreland | ) ;
Keene) .. Greenfield

Chesterfield Marlborough

Swanzey

Jaffrey

Sharon / Temple

- Winchester

Fitzwilliam Greenville

New Ipswich




Steps 1-2: Gathering Info & Deciding on Path

* Invite SWRPC/MSH for informational presentation(s)

 Review MSH and SWRPC’s Community Power Info Page:
https://monadnocksustainabilityhub.org/programs/community-
power-purchasing/

* Develop questions and follow up with SWRPC/MSH, Service
Providers, Cheshire County or peer towns to obtain answers

 Determine if there is local volunteer interest and capacity

« Selectboard may want to appoint committee to conduct
research and advise them

« Selectboard makes decision on appropriate path
after preliminary research.

2b. Move forward

2a. Move forward with Town joining
with local program Cheshire County
option*

* Available to Cheshire County Towns Only


https://monadnocksustainabilityhub.org/programs/community-power-purchasing/
https://monadnocksustainabilityhub.org/programs/community-power-purchasing/

Steps 3 and On: PI

2a. Move Forward with Local Program Option:

anning to Implementation

4. Research
3. Form .
. Service
Committee, . .
. , Providers, if
if haven’t ,
already haven't
already
2b. Move Forward with Cheshire County Program Option: 2c. Do Not Move Forward:

10..Notify 6. Conduct
7. Approve 8. Submit 9. Contract ReSIq’?Nék,'fy PHblic
+ LIC i e Prcwr%h”'e 11. La
Plan at Town Planto:PUC, with Service OobOrtun prOMtigach &
Meeting Get Approval Provider PPOTEdURYy g(!l%cation

to Opt Out, or
Change Tier



Service Providers

Towns can partner with Commercial Brokers or a Nonprofit
Agency for planning, resident outreach and to implement
Community Power.

Brokers: Standard Power/Good Energy
Freedom Energy Logistics/Colonial Power

Nonprofit: Community Power Coalition of New Hampshire



Steps 3 and On:

2a. Move Forward with Local Program Option:

5. Write 6. Conduct
Communit Public
y Outreach &
Power Plan ]
Education

2b. Move Forward with Cheshire County Program Option:

3. Conduct 4. Selectboard
Public Vote to Join

Outreach & Cheshire

Education County Plan

6. Cheshire
County
) Notifies
> NOt.Ify Residents:
Cheshire Provides
County

Opportunity
to Opt Out or
Change Tier

7. Approve
Plan at Town
Meeting

7. Approve
Plan at Town
Meeting

9. Contract
8. Submit with Service
Plan to PUC, Provider;
Get Choose Plan
Approval Default
Option

2c. Do Not Move Forward:

4. Inform
Residents and
3. Conduct Small
8. Submitic 9. Contraesses
PlarCtotPAsCh & with Sertvicg
Get Agprovaln? ProGiderhire
County
Option?

Planning to Implementation

10. Notify
Residents;
Provide
Opportunity
to Opt Out,
or Change
Tier

10. Notify
Resi8eNgtify
Prdvigshire
Oppor€anitly
to Opt Out, or
Change Tier

6. Conduct
Public

1L.5aHRh &
Prcﬁ‘%{aggtion



Before Launch

Residents & businesses on the default utility

plan are notified & given the opportunity to opt
up, down or out of the Community Power
Electric Aggregation Plan before it begins.
If you don't opt out/down/up,
you will get the new plan’s
default choice on your

electrical bill, automatically.



Steps 3 and On: PI

2a. Move Forward with Local Program Option:

2b. Move Forward with Cheshire County Program Option:

anning to Implementation

7. Approve
Plan at Town
Meeting

2c. Do Not Move Forward:

8. Submit
Plar: to FiiC,
Get Approvi.

9. Contract
with Service
Prov.dz=y

10. Notify
Residents;
Provide
Opportunity
to Opt Out,
or Change
Tier

10. Notify
Resi8eNgtify
Prdvigshire
Oppor€anityy
to Opt Out, or
Change Tier

11. Launch
Program

6. Conduct
Public

1L.5aHRh &
Prcf:gt{aggtion



Cheshire GCounty Gommunity Power

Recent Legislation Allows:

e Towns in Cheshire County to adopt the
County’s Community Power Aggregation Plan
by a simple Select Board vote

® No need to form a committee, write a plan, hold
Public Hearings, or vote at Town Meeting

® Residents can Opt Out of the plan

® Residents in towns without membership can join
individually



More Details of County Option

® The County’s Community Power Committee
(CPC) completed Key Action Steps including
PUC Approval

e Use of the Reserve Fund will be determined by
the County’s CPC

® The County has chosen to partner with the
Community Power Coalition of New Hampshire



Steps 3 and On: Planning to Implementation

2a. Move Forward with Local Program Option:

2b. Move Forward with Cheshire County Program Option:

4.
3. Conduct
. Selectboard
Public )
Vote to Join
Outreach & .
Education Cheshire
County Plan

5. Notify
Cheshire
County

6. Cheshire
County
Notifies

Residents:
Provides

Opportunity

to Opt Out or

Change Tier

7. Approve
Plan at Town
Meeting

2c. Do Not Move Forward:

8. Submit
Plar: to FiiC,
Get Approvi.

9. Contract
with Service
Prov.dz=y

10. Notify
Resi8eNgtify
Prdvigshire
Oppor€anityy
to Opt Out, or
Change Tier

6. Conduct
Public

1L.5aHRh &
Prcf:gt{aggtion



opring 2023 Launches

All options in all towns’ plans save customers money compared
to Eversource default

Eversource default service: 23.4% renewable content, 20.2c/kWh
4 towns chose 33.4% renewables for default: 11.5¢/16.2¢c/kWh

2 towns chose legal min. of 23.4% renewables

Very few residents/businesses opted for different choice than
plan default

Contract differences exist, such as whether or not energy prices
change over period



Service Providers

Brokers: Non-profit:

Standard Power/Good Energy: Community Power Coalition
Bob Hayden of New Hampshire
b.hayden@standardpower.com (CPCNH) Henry Herndon

Colonial Power/Freedom Logistics henry@cpcnh.org

Stuart Ormsbee
sormsbee@colonialpowergroup.com

Cheshire Community Power

Terry Clark
tclark@co.cheshire.nh.us



Questions??

Contact:

Nora E. Hanke, Program Manager, MSH

nhanke@monadnocksustainabilityhub.org

J.B. Mack, Assistant Director, SWRPC

jbmack@swrpc.org

Jason Cooper, Planner, SWRPC

jcooper@swrpc.org


mailto:jbmack@swrpc.org
mailto:jbmack@swrpc.org

Points of consideration for Purchase vs. Lease

Lease Requirements/Restrictions/Considerations

e Generally, the annual lease fee paid to the state over the course of a 10-year lease ends up being more than if
initially purchased. Any lease period beyond the 10 years put the all-in costs higher than an acquisition.

e Insurance: Lessee must insure/indemnify the Department throughout the lease term (there is a likely a cost for
insurance coverage)

e Leases include restrictions on use and are usually based on the original lease request and project purpose. This
condition does not exist within the context of a sale.

e EACH change in use, construction projects, digging/moving soils, etc. requires the approval of the Department in
the form of a Temporary Use Agreement (TUA). This coordination would not apply to a sale, as the land would
belong to the Town.

o Current fee for TUA is $350 administrative fee & $50 for up to one year of approval for a specific project
o Work cannot commence until a TUA is executed between the Lessee & Department, which requires
approval and signature of the Attorney General’s Office.
= TUA requests are put in the property management queue and usually take a minimum of 60 days
after all application materials & fees are provided to the Department.

e Leases have termination language, available to be exercised by either party, and are temporary in nature and
generally for a short-term use that is easily moveable. This may not be ideal for structures that are proposed for
long term, that are large, or require specific equipment to move, such as a rail car. This risk does not exist within
the context of a sale.

e Atthe end of a lease, the Lessee is required to return the Property to pre-lease conditions, at their own cost,
with the Department’s ability to recover expenses if the Department has to restore conditions or clean-up
Lessee’s materials, etc. This condition does not exist within the context of a sale.

e The time and process to lease is the same as to purchase and is reviewed by the same Department, Legislative,
and State bodies.

o Long Range Capital Planning & Utilization Committee: reviews lease/purchase requests and makes a
recommendation to the Department relative to the lease/purchase price and administrative fees; and

o Governor & Executive Council: all leases and purchases must be approved by this body before moving
forward

Given the above information, and understanding the significant investment the Town and Historical Society are making
to secure this piece of railroad history for public access and benefit, and the benefits to both the Town and Department
that would likely be realized by the Town owning the Property, the Department strongly prefers to work with the Town to
facilitate a sale of the Property rather than a lease. This would allow the Town flexibility to change the use of the
Property in the future, without requiring Department approval. Examples of future changes may include, bringing power
to the rail car, building new stairs to the rail car, erecting a more permanent sign that requires removal of soil & pouring
of concrete footings, moving the rail car & building a gazebo, removing the rail car and turning property into parking
spaces to supplement the Town-owned Depot.

Also, as mentioned on the phone, this item would appear before the Long Range Capital Planning & Utilization
Committee and the Town could appear before Long Range and appeal to them to lower the cost of the Town’s purchase
given the historic & public nature of its intended use, etc. | will let the Town determine the actual reasons it may try to
appeal to Long Range, but the Town, or its partners — Historical Society, could attend the Long Range meeting to request
a lower purchase price.

For all the reasons articulated above, and more, the Department’s “bridge” offer of a Temporary Use Agreement (to
allow installation of the rail car in the near term) with the Town’s commitment to work toward purchasing the property is
the best path forward.
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