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Selectmen Present:
Russell W. Butler, Thomas A. Walsh and Robert M. Cummings

Public Present:

Allan Bailey, Scott Conley, Martin Croteau, Nancy Cummings, Martin Decatur,

Bernard Lepine, Judith Lepine, Douglas Lyman, Dennis Pratt, Rhonda Simmons, and Luther Smith

Public Hearing Notice

The Select Board of Troy will hold a Public Hearing on the Safe Routes to School Project and the South Street Project on Thursday, June 17, 2010, beginning at 7:00 p.m. at the Gay-Kimball Library, located at 10 South Main Street.  The purpose of this Public Hearing is for an update on the sidewalk upgrades, to hear public comment, and to answer questions and concerns that residents may have.

Selectman Walsh opened the Public Hearing at 7:00 p.m. and introduced the Select Board, Public Works Director James Dicey, and Police Chief Howard Sheats, Jr.  Selectman Walsh said the purpose of this Public Hearing is to update citizens on the Safe Routes to School Project and the South Street Project.  Selectman Walsh distributed copies of the Warrant Articles voted on at the 2009 and 2010 Town Meetings, copy attached. 

Selectman Walsh said that they had been told that the town would be able to redo South Street, and do the sidewalks on Mill Street, Central Square, and South Street.  The Select Board found out that the funds appropriated don’t even cover a third to a half of this project.  This Public Hearing is to get input from the citizens and to keep them informed.  

Police Chief Sheats said the latest estimate for just doing South Street is $129,000.  The town can go back and ask for an additional $29,000 but the town may or may not get it.  The town is required to have a resident engineer on site at all times during construction.  The Unit4ed States Department of the interior, National Park Services, requires the town to install granite curbing because the project is within the National Register of Historic Places.  The work on the culvert on South Street is an added cost.  

Engineering fees just to do South Street are estimated at $30,000, which leaves approximately $60,000 for actual construction.  

Selectman Walsh asked for public comment.  

Douglas Lyman asked if it was a federal requirement to use union labor.  Mr. Dicey explained that one of the grant requirements is compliance with the Davis Bacon Act, which sets the labor rates for each job classification.  

Anthony Chirichella asked how much of the project could be completed with the funding in place.  Chief Sheats said the sidewalk could probably go as far as the Lepine property.  

Nancy Cummings asked if the town would consider just doing the sidewalks on Central Square.  She said it is difficult for a wheelchair or a stroller on the sidewalk.  
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Chief Sheats said that the original proposal from True Engineering was to do the sidewalks on Mill Street, Central Square, and down South Street to Sand Dam.  CLD Engineering bought out True Engineering and

the latest estimate for the project is approximately $270,000.  

Martin Decatur asked how much the additional cost is to use granite curbing on South Street.  Jim Dicey said using granite curbing, which they are required to do because the property is on the National Historic Register, is double the cost.  

Bernard Lepine said that ending the sidewalk at his property is only addressing half of the problem.  He said he agrees with Mrs. Cummings, to do the sidewalks on Central Square, rather than South Street.   

Chief Sheats said that on Central Square, the proposal was to repair and/or replace the existing sidewalk.  In front of Martin Decatur’s properties, 5 & 9 Central Square, the sidewalk would be dropped down.  Martin Decatur said regardless of the grant, he has dealt with unreasonable damage to his vehicle, his tenant’s vehicles, and he wants the sidewalk repaired.  Nothing has been done to that sidewalk in sixty years.  It is literally a ramp in front of his properties.  It is the only stretch of concrete sidewalk left on Central Square.

Selectman Walsh said if the town does the sidewalk half way on South Street, we could do the rest without the engineering.  We could match it up the best we could in the future.  We are here tonight looking to the public for a direction.  That would be an option, to finish it up ourselves, or to apply for another grant.  We need you to know that what you were told before, is not going to happen.  The Select Board needs to make a decision on how we are going to proceed.  

Selectman Butler said it might be less expensive to do the sidewalk on Central Square, taking up what is there and laying down a proper sidewalk.  If the town were to appropriate the money, it may be a better option for the town to do Central Square.  We need to keep the downtown nice, as well as the whole town, trying to keep expenses down at the same time. 

Chief Sheats said if the direction is changed to do the sidewalk on Central Square, he would have to notify CLD and they would refigure the costs. They have all the information already. There would be no additional charges to refigure the costs.

Jim Dicey said doing the sidewalk from the North Street bridge to Sand Dam was approximately $79,000.  

Brian Foley said he has been wrestling with the NH Department of Transportation over issues with his sidewalk, guardrail, and driveway permit.  Chief Sheats said the state does have a right-of-way.  The guardrail was placed on the property before it was purchased by Mr. Foley.  The former owner was compensated for that.  Brian Foley’s driveway permit is not the issue for tonight.

Shane Tucker said as he understands it, there are three projects here; Mill Street, Central Square, and South Street.  It seems to make sense that the town could handle appropriating the costs for Central Square.  He recommends finishing what has been started.  South Street is a mess right now.  

Chief Sheats said South Street was being torn up to do the water lines, because it is going to be paved.  They wanted to do the paving at the same time the sidewalks were going to be installed.  
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Jim Dicey said the road contour would change with the sidewalk.  You have to decide if you want to put the sidewalk in on South Street, or not.  The sidewalk has to match the road. A lot of people have been inconvenienced on South Street.  Poles have been moved, trees have been cut down, and the sidewalk is supposed to be the last phase of the project.    

Selectman Walsh said that with doing the sidewalk on South Street for $129,000 it requires the Highway Department to do quite a bit lot more labor.  If the bids come in considerably less, we may get all of South Street done.  The proposal is an estimate.  The work will be put out to bid.    

Dennis Pratt asked how the town could do what they have done to South Street, whether the sidewalk is done or not.  Jim Dicey said South Street would be based in this year, and topped next year, whether the town proceeds with the sidewalk or not.  

Selectman Walsh asked for a show of hands in favor of doing the sidewalk on South Street.  He further asked for a show of hands in support of an article for the 2011 Town Warrant to do the Central Square sidewalk.  The majority is in favor of completing as much as possible of the sidewalk on South Street and to support a Warrant Article next year to complete the Central Square sidewalk.  

Selectman Butler asked for a show of hands for another informational meeting.  All in favor.

Jim Dicey said that the True Engineering estimate didn’t take into consideration that a resident engineer would be needed on site for the duration of the project.   The granite curbing alone amounts to $30,000 because it is in a historic district.

Selectman Walsh said the $129,000 estimate is with having an engineer on site but if Mr. Dicey is allowed to be the general contractor, costs will be less, and it may absorb the $29,000.

Hearing no further questions or comments, Selectman Walsh closed the Public Hearing at 8:00 p.m.

Respectfully submitted,

Cynthia N. Satas
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